
"How are we doing?" is an important question for every national team.

Our criteria for annual self-evaluation should be neither simple or too complex.

Jim Montgomery suggested these: www.gcpn.info/resources/it_is_a_dawn_strategy_if.pdf 
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Come

Vital Component: How are we doing?

(Place an "X" in one colour)

National team leader; committed and capable

National team; right-sized and effective

Team meets regularly (4 or more times a year)

Strategic Information; updated in last 3 years

Widely distributed 

Stimulating discussion and action

National Gathering; key leaders in last 3 years

Regional gatherings; discussion & collaboration

Support Systems

Training widespread; church planting, disciple-making

Coaching 

Communication; website or newsletters, regular, effective

Top Priorities for the next year are….
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www.nc2p.org has suggested evaluation is best clarified 

this way: 

National Church Planting Process

Annual Self Evaluation

Let me suggest each national team update their unique "dashboard" annually and make 

subsequent plans based on what they find:
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