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To Lyn

It was our farewell party from Overseas Crusades and
Ed Murphy was saying a few kind words about the life and
times of Jim Montgomery.

Next, he started in on my wife, Lyn. I noticed it was
taking a lot longer to extol her virtues. I thought he was
getting carried away on the subject of how much Lyn had
contributed to my ministry.

Finally, he got to the bottom line: “In fact, Jim would
have been nothing at all without Lyn,” he said.

“Don’t pour it on foo thick, Ed,” I wanted to say out
loud.

It would have gotten a laugh, I suppose. But it also
would have detracted from the truth.

I have written other books, and perhaps will publish
again. But this book is more than just my project for 1988.
More than anything, it is a life lived — a life that “would
have been nothing at all without Lyn.”

Thanks, Ed, for pointing out the truth for all the world
to know.

Jim Montgomery
March 7, 1989
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Foreword

What kind of a person could possibly write a book on 7
million churches which have not yet been planted?

What kind of a person could even think of such a thing?

Jim Montgomery is that person. This book, the first
definitive treatment of the DAWN (Discipling a Whole
Nation) movement, will certainly take its place as one of
the premier missiological works of the closing years of the
20th Century. It is a book which has all the marks of a
classic even before it gets to the bookstore shelves.

Only an individual with an extraordinary gift of faith
could look out on a troubled and confusing world and see the
power of God moving so strongly that there would be one
church within easy access of every 400 to 1,000 persons on
earth by the end of the century. My personal association
with Jim Montgomery spans more than two decades.
Knowing him is knowing a man of God who not only
accurately perceives God’s long-range purposes, but has the
courage to step out and take the risks often necessary to
serve him as those purposes take shape.

This book is not only the story of DAWN, but it is the
warm and moving story of Jim and Lyn Montgomery as they
have given their bodies as a living sacrifice for the
completion of the Great Commission. Nothing exemplifies
their faith and courage more than the bold step they took
in mid-career to leave a comfortable position in an
established mission agency to pioneer Dawn Ministries,
fully expecting to lose their home, their car, their regular
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income and who knows what else. And nothing could
highlight God’s faithfulness more than his constant, loving
provision of their needs ever since.

I have been quoted as affirming that I believe DAWN
to be the most effective delivery system in existence today
for allowing church growth principles to be applied to the
grass roots. Let me elaborate on this.

Throughout Christian history, over 700 plans have
been devised for global evangelization, usually within one
generation. Most of these plans have fizzled. DAWN is
one of those plans, but it is different from the others. Not
that I would be so bold as to predict that by AD 2000 the
world will be evangelized largely because of the DAWN
movement. But I will predict that if the principles in
DAWN 2000: 7 Million Churches To Go are understood and
implemented in country after country, the world will be
much closer to being evangelized than it ever has been
before.

Historically, DAWN is the linear successor of the
Vergil Gerber church growth workshops conducted
throughout the world during the 1970s. In over 50 countries
Vergil Gerber taught church growth principles to pastors,
encouraged them to set faith goals for growth, and
motivated them to pay the price to accomplish the goals.
As a result the growth rate of many churches and
denominations from Argentina to Zambia dramatically
increased. Gerber’s “manual” was translated into over 40
languages and continues to exert a powerful influence among
church leaders.

DAWN has picked up where Gerber left off. Using
more advanced church growth technology, more extensive
research, a broader base of coordination, a longer term and
more demanding process, and an extensive accountability
system, Jim Montgomery represents a second generation
which has added many improvements to Vergil Gerber’s
basics. Goal setting, for example, remains a key internal
dynamic of DAWN.

Theologically DAWN is effective because it adheres to
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Foreword

the biblical view of evangelism as not just establishing a
Christian presence, nor simply proclaiming the gospel
message, but actually “making disciples” (Mt. 28:19).
Disciples are individuals who have faith in Jesus Christ as
Savior and Lord and who become responsible church
members. Research has shown that evangelistic efforts
which are built on this theological base are more effective
in winning people to Christ. Unfortunately only 3 percent of
the over 700 global plans have declared that making
disciples was their goal. No wonder so many have fizzled.
Ecclesiastically DAWN is strong because it recognizes
and respects the existing structures of churches, denomina-
tions, and parachurch organizations in a given country.
Rather than bypassing these structures or offering to
modify them, DAWN simply catalyzes them in an effort to
release the latent spiritual power which most of them
already possess. Rather than being a threat to Christian
leaders, DAWN is more readily seen as a resource to help
them accomplish their evangelistic task more effectively.
These are only a few of the reasons why I believe that
DAWN 2000: 7 Million Churches To Go is one of those
unusual books which is destined to make a significant,
measurable impact on the evangelization of the world.

C. Peter Wagner
Fuller Seminary School of World Mission
Pasadena, California
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Chapter 1

No Dove on
My Shoulder

For 27 years, Overseas Crusades had been “my” mission.
With O.C., my wife Lyn and I had spent four years in
Taiwan, 13 in the Philippines, a short stint in Guatemala
and ten years at the home office near San Jose, California,
in various leadership positions.

In 1958, we had boarded a plane for Taiwan with
Sheryl, our only child. It was her first birthday. Cindy
was born a few months later in Taiwan. Len was three
months old when we returned to the Philippines in 1965.

Founded by the beloved Dick Hillis in 1952, Overseas
Crusades was, in my opinion, the best and most exciting
society in missions. Iloved it, believed in it, felt ownership
of its purposes. I also felt it had vast, untapped potential
in the whole arena of world evangelization. I felt an
optimum strategy for completing the Great Commission
could be built on its philosophy of ministry.

Strange and out of place
Then why did I feel, in the summer of 1984, strange and
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out of place? It happened during the training and
retraining program for prospective missionaries, new
missionaries and missionaries on furlough. We were
holding the session I loved most when the furloughed
missionaries were turned loose on the Executive Leadership
Team. They could ask any question they wanted on any
topic. How I relished those encounters!

That day, however, I said almost not a word. Others
were answering the questions I had loved responding to. It
began to dawn on me that the mission now belonged to
others. 1 felt the load of responsibility I had willingly
carried for the mission for more than a quarter century
lifting. I was in great turmoil.

Two days later on a Sunday afternoon, I went for a walk
toward the hills near our home on the east side of San Jose.
As I had done in the past during troubled times, I began to
think of the glories of heaven when all stress and
uncertainty would be over. But my thoughts were inter-
rupted.
“Actually, heaven will be a lousy place, Lord,” I found
myself praying, “if I go there — in not too many years at
most — without having accomplished your will for me on
earth. Ibeg you to show me your will now. Imust know your
will.”

In that troubled frame of mind, I trespassed into an old
apricot orchard on a hillside from where I could almost see
the neighborhood where I had been born and reared more
than a half century before. I prayed, meditated, opened my
heart to the Lord.

Could I just cruise along in the comfort and security of
O.C. until I could collect my pension in a few years? Could
I, at age 55, step out on my own and begin all over again? A
flock of doves flew past. I hoped one of them would alight
on my shoulder and give me a sign of what I ought to do.

None did, and I ultimately trudged home without an
answer. “I'm a morning person anyway, Lord. Perhaps you
want to speak to me tomorrow when I get up to read your
Word,” I prayed.
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No Dove on My Shoulder
The father | never knew

The next morning, chapter 17 of John “happened” to be
next up in my reading. Let me explain the quotes.

I'm told that my father, James H. Montgomery, Sr., was
a godly man who loved the Lord and loved his Word. He
became ill with tuberculosis when I was two and spent the
next five years in a T.B. sanitarium in the Veterans
Hospital at Livermore, California. My sisters, Lucille and
Marjorie, and I were allowed to see him only rarely lest we
contract the dread disease that at that time had no cure.

He died in 1937 without my ever really knowing him,
though perhaps he lives on in me through his prayers.
That hadn’t occurred to me until Lucille made mention of it
a few years ago.

“T believe that all that my brother has accomplished
for the Lord is the result of the prayers of my father,” she
told a group of ladies in a home meeting.

It made sense. After all, what does a godly young man
in his early thirties do day after day for five years in a
hospital bed? Surely he prays for, among others, his infant
and only son.

I can’t tell you what a source of comfort and strength
that thought has been to me in recent years. I still get
choked up when I relate this story.

The only tangible connection I have with this godly
man is a penciled manuscript he wrote while in the
hospital. As he pored over the Word, he came to the
conclusion that one particular chapter in the New
Testament was the key to the whole of scripture. The
manuscript is the detailed study of how each verse of this
chapter relates to a particular section of the Bible.

So when I say that I “happened” to be reading that
morning from John 17, you can guess what chapter it was my
father had concluded was the key to all scripture. It was
this same passage — the prayer of our Lord before he went
to be with the Father.

“Father, the hour has come,” I read from John 17:1, But
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that was as far as I got. I knew instantly and without a
doubt what the rest of the sentence was for me that
morning. The hour had come for me to leave O.C. and
develop the dream and vision the Lord had laid on my
heart. It was time to start a new mission agency.

In the days and weeks that were to follow, other
scriptures, various circumstances, the enthusiastic accept-
ance of my wife and children and the counsel of trusted
elders in my life all confirmed this call.

Doubting Thomas

I immediately assumed, by the way, this would mean
losing the house and car and living hand to mouth for a few
years. People sometimes call me a man of faith and vision.
The reality is I identify primarily with the Apostle
Thomas, i.e., “doubting” Thomas. I personally don’t see
him so much a doubter as simply having a negative
personality.

Think about the time, for instance, when all others
were begging the Lord to stay away from Jerusalem since
people there wanted to kill him. Thomas is the one,
however, who stood up and said, “Let us also go, that we
may die with him.” He was eager to do what was right,
but expected the worst to happen. To me, that's real
courage.

And that's how I felt about my financial prospects in
following the leading of the Lord to start a new mission
agency. Iknew I had to step out by faith and start over, but
I expected to lose everything in the process.

The one thing I wasn’t ready to let go of, however, was
my son Len’s education. By scraping together every possible
nickel, he had been able to complete one year at Biola
University. What would happen now that all my finan-
cial resources were going up in smoke?

Instead of beating me over the head with my lack of
faith, the Lord sent “Stretch” and Hilda Cayward to our
door one night. Early in the conversation, they brought up
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No Dove on My Shoulder

Len’s schooling. “How are you going to pay for it?” they
asked.

Len had a couple of small scholarships, but the rest
would be up to the Lord.

“We'll pay for it,” they said. And they did, for the
next two years. They hadn’t even known we were starting a
new mission agency!

Furthermore, four years have passed since we left O.C.
and we have yet to have a financial crisis either per-
sonally or in the mission. But I'm still mentally prepared
for our first real crunch when it comes!

Eight years of preparation

Dawn Ministries is actually the fulfillment of an
insight the Lord had given eight years previously. On a
plane to Atlanta, the Lord spoke clearly about starting
what I began calling an “International Ministries Team.”
Such a team — within O.C,, I assumed — would carry out
the vision of what is now Dawn Ministries.

Eight years would pass serving under O.C. presidents
Luis Palau and Clyde Cook as well as a year under acting
president Paul Yaggy and the first few months of the Larry
Keyes administration. I had so much to learn, and those
years spent facing every possible situation that might come
up in a mission agency were necessary preparation for what
would come. I never expected, however, that the vision the
Lord had given me would be carried out in any structure
other than O.C.

But now the hour had come for me to finish the work
the Lord had given me. The leading was so clear and so
strong that Lyn and I have never looked back. It was time
to start what would become Dawn Ministries.

A completely different society

But just what was it Dawn Ministries was called to do?
It would be a completely different type of society, built
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on the realities of missions as we approach the last decade
of this millennium. Some of the realities that occurred to
me included these:

e We have seen tremendously increased costs for send-
ing career missionaries overseas, perhaps averaging around
$50,000 a year to place, keep and provide home office
backup for a missionary family on the field. When it is
remembered that it takes up to two years to raise support,
two to four years on the field for language learning and
acculturation, that this is followed by a year of furlough
after which many missionaries do not return, the true cost of
missions can be seen in better perspective.

¢ Traditional Western missionaries as such are now
excluded from 65 percent of the world’s population. This is
expected to go up to 83 percent by the end of the century.
Even if we were financially able to send thousands of
traditional missionaries to the unreached peoples of
China, India and the Muslim world, for example, no visas
would be extended to most of these volunteers. It’s also true
that even where we can get in with a visa we are not
necessarily welcomed by the national Church!

o After 200 years of the modern missionary effort, the
Church is now well established in almost every country in
the world. There are now strong, godly and experienced
national leaders capable of completing the task so sacri-
ficially begun by foreigners.

¢ Today’s world includes more winnable people than
ever. Hosea’s comment that “in their misery they will
earnestly seek me” (5:15) surely would be true not only for
the nation of Israel but all nations of the earth. As
traumatic conditions only get more severe around the world,
there are more and more people looking for better answers.
One result is the reality of a greater potential harvest than
ever being reported in nation after nation.

e Since the Lausanne Congress in 1974, there has been a
mounting concern for thousands of still unreached peoples of
the world along with a growing excitement about targeting
the year 2000 for completing the task of evangelizing them.

8
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No Dove on My Shoulder

Added to this is the burgeoning of missionary interest
among Third World Churches.

To say the new Dawn Ministries agency would take
these realities into consideration in developing its strategy
is not to say, of course, that traditional missionaries are
obsolete or that there are not other alternatives to carrying
out the Great Commission. God will guide the leaders of
every structure in the way he wants it to go, and I will be a
fervent supporter of each.

But here is the way the Lord had been leading us to
face these realities:

¢ We would develop a small team of experienced
missionaries capable of motivating and training the top
level of leaders in a country to organize a nationwide
project that would lead most directly to the discipling of
that country and all the peoples within it. Such a strategy
would be called DAWN — Discipling A Whole Nation.

o These missionaries would not be sent to reside in any
nation overseas. Rather, they would communicate the
vision of the DAWN strategy through various publica-
tions, seminars and travels throughout the world.

e Their primary task would be to locate and equip
what we would call the “John Knoxer” of a nation. That is,
such a person would have the same burden as the intrepid
reformer whose heart’s cry was “Give me Scotland or I die.”
The John Knoxer would of necessity also have the abilities
to mobilize the Church of a nation for a DAWN-type
project.

e Dawn Ministries would work towards the goal of
being in contact with such a leader in every nation of the
world by 1995 so that there could be a DAWN project in
operation for every country by AD 2000. (In some cases, it
would be impossible for such a person actually to live
within his country. Creative ways would need to be found
to develop a DAWN project in such situations.)

e Dawn missionaries, then, would serve in two basic
capacities: 1) They would communicate the vision of
DAWN. 2) They would serve as consultants and helpers to
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the John Knoxers who desired to develop DAWN projects.

Using this approach, it would then be possible for a
small band of individuals at a very low total cost to help
mobilize the whole body of Christ in whole countries and
ultimately in the whole world to a much greater effort in
completing the Great Commission.

The bottom line is that Dawn Ministries, the organiza-
tion, would spread the vision of DAWN, the strategy. It
would attempt to fan the flames of a movement for world
evangelization that seemed to be catching on very rapidly
in country after country around the world.

But what is DAWN, the strategy? Where did it come
from? Who is behind it? How does it work? Can it truly
help speed world evangelization? What has it got to do
with 7 million more churches?

That’s what this book is all about.

10
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Chapter 2

The DANN
Strategy

DAWN is an acronym flowing from Matthew 28:19
and 20 that stands for “Discipling A Whole Nation.” It
is the name of a strategy for world evangelization that is
gaining acceptance around the world by many leaders.

To tell the truth, I've been somewhat flabbergasted
at the speed with which the DAWN idea has spread
and the endorsements it has received.

“DAWN is the best strategy yet developed for world
evangelization,” says C. Peter Wagner of the Fuller
School of World Mission. “It is the best program I know
of for bringing church growth to the grass-roots level on
an international basis.”

“DAWN is the most basic strategy of all strategies,”
says Ralph Winter of the U.S. Center for World Mission.
“There are other things that need to be done besides
DAWN, but that is the starting place for completing the
Great Commission.”

“DAWN is a mature reaction to the Great Commis-
sion,” says Bruno Frigoli, an Argentine missionary on the
Lausanne Committee who is now serving in Peru.
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“DAWN is an idea whose time has come, there is no
question about that,” says Bernard Camper of MARC
Canada. “It is one of the great movements God has raised
up in the last half of the 20th century for the completion of
the Great Commission.”

“DAWN is a one-word summary of the Great Com-
mission,” says a Methodist Church leader in Gweru,
Zimbabwe. “Jesus told his followers to make disciples of
all nations. DAWN is the essence of our Lord’s command .. .
and it encourages us to get on with the job in Zimbabwe.”

“DAWN is probably one of the most revolutionary
principles of evangelism to be pressed upon Christ's Church
by the Holy Spirit in our generation,” writes Ed Murphy of
Overseas Crusades.

“DAWN is exactly the program we need in our country
right now,” says leader after leader around the world.

When I contemplate how the whole DAWN idea
developed, how God’s chosen leaders around the world
respond to it and what it has actually accomplished so far,
I am forced to the conclusion that it comes from the heart of
God. It is not an ivory tower Western idea, nor an idea from
the mind of any one man. It seems to be one of the strategies
the Lord is giving his Church as we approach the close of
this age.

The DAWN strategy

DAWN aims at mobilizing the whole body of Christ in
whole countries in a determined effort to complete the
Great Commission in that country by working toward the
goal of providing an evangelical congregation for every
village and neighborhood of every class, kind and condition
of people in the whole country.

It is concerned that Jesus Christ become incarnate in all
his beauty, compassion, power and message in the midst of
every small group of people — 400 or so to 1,000 or more in
number — in a whole country including all its people groups.

When this is accomplished, it is not assumed the Great

12
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The DAWN Strategy

Commission for a country has been completed, but that the
last practical and measurable goal has been reached
toward making a disciple of that country and all the
“nations” within it.

With a witnessing congregation in every small com-
munity of people, it is now possible to communicate the
gospel in the most direct, contextualized and productive
way to every person in that land.

Every person now has a reasonable opportunity to make
an informed, intelligent decision for or against Jesus Christ.

Everyone now has a church within easy access both in a
practical as well as cultural sense where he or she can
attend and be further trained in discipleship should he or
she become a believer.

The penultimate step for making a disciple of every
“nation” in a country has been reached.

In a nutshell, that is what DAWN is all about. When
this happens in every country in the world, we can almost
hear the trumpet sound. The primary task the Lord gave
his Church is close to completion and the Lord can soon
return for his bride.

The idea germinates

This DAWN idea, of course, does not originate with me
or any one person. Even the acronym — to give credit where
it is due — was first suggested by Donald McGavran, the
missiologist of the century from whose mind and heart
have come so many other fertile ideas. He applied it to
the strategy and project that was being developed in the
Philippines in the early 1970s.

Though I was involved in developing that strategy,
there were others who were writing about and experiment-
ing with the idea that formed its core: the multiplication
of local churches until a city, a region, a people, a country,
even the whole world was filled with them.

Reporting on a conference of three missiologists and
three missionaries in 1966, for example, Ed Dayton,

13




DAWN 2000: 7 Million Churches To Go

currently a Vice President of World Vision and Chairman
of the Strategy Working Group of the Lausanne Committee,
wrote:

In order to make progress toward world evangel-
ization, we need a goal for world evangelization.
.. We therefore selected as our working goal . ...
that “There should be ten witnessing Christians
in every town of more than 500 people in the
world.”1

In his book, Breaking the Stained Glass Barrier, David
Womack, an Assemblies of God missionary, wrote that
“There is only one way the Great Commission can be ful-
filled, and that is by establishing gospel-preaching con-
gregations in every community on the face of the earth.”2

Roger Greenway, a specialist in reaching cities, says in
Discipling the City that “the church’s evangelistic task . . .
demands that every barrio, apartment building, and
neighborhood have a church faithful to God’s word estab-
lished in it.”3

Ralph Winter, while emphasizing the “greater
urgency” of planting the first congregation in thousands of
still unreached people groups, wrote in a letter to me that
#it seems to me that we should say ‘a church for every
people group in the world and at least one for every 1,000
within those groups.””4

Donald McGavran has possibly expressed the case most
clearly when he stated that:

The goal of the Great Commission . . . is the
establishment of a cell (church) of committed
Christians in every community, every neighbor-
hood, every class and condition of people, where
everyone can hear and see demonstrated the
gospel from his own intimates, in his tongue, and
has a reasonable opportunity to become a disciple
of Jesus Christ.5

In another place he wrote “This truth . . . means first
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The DAWN Strategy

that giving opportunity to all men to appropriate salvation
can truly be done by establishing millions of congregations
of practicing Christians, ideally one in every small com-
munity of men and women.”6

J. Robertson McQuilkin wrote along the same lines:

His command was to disciple the nations (Mt.
28:18ff). What the world will look like when
the Great Commission has been fully obeyed and
God'’s purposes for the era of the Church have
been accomplished, we do not know. However, in
the light of the command, the Church must
assume that it has not completed Christ’s pur-
poses until every person has had an opportunity
to hear with understanding the gospel and until
disciples have been made, establishing a
community of God’s people, the congregation, in
each locality.”

Some DAWN prototypes

So as the years rolled by in developing the DAWN
strategy, I found I was not alone in coming to the conclusion
that filling the earth with congregations of the incarnate
Christ was the most direct approach to world evangel-
ization. Furthermore, I discovered at least one prototype
program of church multiplication whose goal was the
saturating of a whole country with local, evangelical
congregations.

This was the work of Hugh Linton in Korea. Back in
1966, he and his co-workers made a careful survey of their
area and developed a seven-year plan to put a congregation
in “each village of more than 100 houses four kilometers
distance from the nearest evangelical church.”8

I recently came across another example of this kind of
thinking when I was in South Africa. William Crew of the
Hatfield Christian Church was telling me about their
program that I began calling the Three P Movement, for
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their rallying cry was to “Plant the Presence of Christ in
every Place in Southern Africa.”?

Their statistics indicated this was much more than just
a slogan. In the 33-month period from mid-1984 to April
1987, they saw their flock increase from 22 congregations to
154! This represents an AAGR (Average Annual Growth
Rate) of 90 percent! The mother church had a membership
of about 4,500, and, with 70 percent of their daughter
churches reporting, they counted a total average attend-
ance of 42,000.

While talking with me, Crew made the comment that
our presentation of the DAWN strategy in one of our
seminars in Johannesburg was an “incredible affirmation of
what we are doing.” I responded that this worked the
other way around as well. What the Lord had led them to
do was another “incredible affirmation” that the whole
idea was from the Lord.

The first DAWN project

Since then I have come across a number of similar plans
on local or district levels that aim at a church within
walking distance of every person or some such equivalent.

But the first actual project that spawned the DAWN
movement began in the Philippines in 1974 when about 75
church and mission leaders committed themselves to work
toward the goal of a church in every barrio by AD 2000.
This would mean growing from about 5,000 churches to
50,000 in 26 years.

As I write this, I've just returned from the third DAWN
Congress held in the Philippines, this one the week of
October 10-14, 1988. Jun Vencer, Chairman of the Philip-
pine Council of Evangelical Churches that is sponsoring
what has become known as DAWN 2000, was able to report
that the Church is still on schedule for reaching this goal.
Tt has more than doubled its church-planting rate of growth
from 5 percent AAGR in the '60s to more than 11 percent for

each succeeding year.
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The DAWN Strategy

If the church continues to grow at this rate until AD
2000, and there is every reason to believe it will, it will not
only exceed the goal of 50,000 churches but will have
planted at least 36,000 more churches than it would have
at the old rate and seen around 4 million more new converts
become active members of those churches than would have.

The Idea spreads

Hearing of this model, about 350 Guatemalan Church
leaders in an Amanecer (Spanish for Dawn) Congress in
1984 committed themselves to the goal of seeing evangel-
icals become 50 percent of the population of their country by
1990. They would do this by doubling their 7,500 churches
to 15,000. A recent report by Roy Wingerd, a researcher
with Overseas Crusades (now with Dawn Ministries),
indicates that 15 denominations alone have projects under
way that could result in this goal being reached.

Neighboring El Salvador in a congress in 1987 set their
goals at 30 percent of the population by 1990, 50 percent by
1996 — their centennial year for protestant missions — and
75 percent by AD 2000! Again, they would work toward
these goals through the multiplication of local churches.

In April 1985, several hundred leaders meeting in a
congress in Zaire rallied around the goal of planting at
least one church in each of 10,000 unchurched villages in
the country in five years, and 5,000 additional churches in
their cities. In 1988, about 2,000 churches were planted
through just one project, and their goal for this same project
in 1989 is an additional 5,000! Furthermore, they are
making plans that would see about 50,000 new churches in
all planted in the next five years!

In Indonesia, Chris Marantika has developed a pro-
gram called “One, One, One.” This stands for “one church in
each one village in one generation.” A plan developed on a
very successful model sees this accomplished by AD 2015. It
calls for starting tens of thousands of churches by men and
women trained in 415 two-year seminaries being scattered
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throughout the land. The program is now catching fire
with denominations that seem poised t0 take up the
challenge with Marantika.

Leaders in such countries as Japan, India, Ghana, New
Zealand, Zimbabwe, Nigeria, Canada, Finland, Spain,
South Africa, Bolivia and a growing number of other
nations have either committed themselves to similar
programs Or are seriously considering them.

Our dream and goal in Dawn Ministries, an agency we
believe God has raised up to fan the flames of this
movement, is to S€€ at least the beginning of DAWN
projects in every nation in the world by 1995. If every
country were working toward a goal that would see a
congregation in existence in every small group of every
class, kind and condition of people in that country, we
would need to add about 7 million more churches by AD
2000. Added to the current number that could be as high as
3 million, we would have 2 total of 10 million or an average
of one church for every 600 people in the world by the end of
the century.

The task is monstrously more complicated than just the
raw number, of course. And even the raw number is more
symbolic than scientific. The actual number of new i
churches needed or that could in reality be planted might
be closer to 5 million or 9 million, depending on definitions,
vitality of existing churches and various cultural and
societal conditions.

So let’s not quibble over the number, at least not until
you've read further into the book. The last thing W€ can
afford is to use any more precious creative energy in
pointless hassling over definitions and finite numbers.
What evangelicals need is not further theological debate
concerning the Great Commission but a strategy we can all
agree On. Enough generations and cen
with the Command only partially obeyed.
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The DAWN Strategy

After you have finished this book, you can choose your
own number, as well as the number you want to see your
organization and the Church of your country work toward.

As for me, my hope for these first two chapters is that
the reader has just enough information to be motivated
sufficiently to go back with me to the beginnings of the
DAWN idea, to see how and why it developed, how it
leads to the goal of 7 million new churches, how reasonable
the goal is and how we can work most directly at achieving
it. I hope I have succeeded.

That's a lot of ground to cover, so let’s go back and take
it from the top.
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Chapter 3

The Back Side
of the Desert

Growing up under the 35-year ministry of Clarence
Sands at First Baptist Church, San Jose, I absorbed the idea
that coming to Christ, getting saved, was good for people.
The engaging Sunday evening services as well as the twice-
a-year evangelistic campaigns in the church produced a
steady stream of converts. Drunks were cured, homes were
healed, up-tight people entered the joy of the Lord.

If becoming a Christian were good for the few who
happened to stumble into our church services, surely it must
be good for everybody in town. In the country. In the world!
At the time, nothing seemed more important in life than
giving everyone an honest chance to take a close look at the
living Christ and thereby be able to make an intelligent
decision for or against him.

Thus did I begin to sense a calling to devote my life to
the completion of the Great Commission: to “go into all the
world” (Mk. 16:15) and “make disciples of all the nations”
(Mt. 28:19).

A whole college
My first “world” after that conviction came upon me
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was San Jose State University. First Baptist was just two
blocks from that campus of 7,000 students. I was president
of the handful of college-age kids in church during my
freshman year. What should we do?

We had in our hands a directory listing the name and
address of every student. The only practical way to reach
them all, it seemed, was by mail.

We wrote a letter, mimeographed it, hand signed it,
enclosed a gospel tract and sent it off to all 7,000 kids.

I suppose it did some good. The growth rate of our
college group was terrific. I have calculated that if the
group had continued to grow at that same rate until the
present, every man, woman and child in the world would
now be attending Tri-C (Career, Campus, Christ) every
Sunday night at First Baptist Church.

One thousand percent average annual growth rate
(AAGR) is easier to achieve, however, when you start with
ten and grow to 100 — as we did — than when you start
with 10,000, say, and grow to 100,000, and keep growing at
that pace year after year!

As I left the next year for what would become five
years at Wheaton College, I was pleased with what had
happened at San Jose State. But not satisfied. There were
still almost 7,000 students on their way to hell. We had
devised and carried out a simple strategy for reaching that
sworld,” but had made only a tiny splash.

“Equip the saints”

At Wheaton, I eventually became involved in Young
Life. Much of what I understand about incarnating Christ
— though I don’t remember that term being used — I
learned from George Sheffer and my club work at St.
Charles High School.

I really wasn’t very good at this, and the high school
was pretty much as pagan when I left as when I came. But]
don’t fault myself for not trying my best to reach this
sworld” that was available to me at Wheaton.
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The Back Side of the Desert

Another insight about world evangelization struck me
when I took a Christian Education course my senior year
under Lois LeBar. Her whole philosophy of ministry
flowed out of Ephesians chapter four. (This was long before
spiritual gifts and body life became generally popular in
evangelical circles.)

Gifted people were given to the Church to equip the
saints for the work of the ministry!

I had struggled with the logistics of getting enough
full-time pastors, evangelists and missionaries to complete
the task. But what if all the saints, all the laypeople,
could be equipped for making disciples of all nations?

By various estimates, that now embraces between 300
and 400 million people! A third of a billion born by the
Spirit of God and indwelt by his almighty power!

In this respect, Ralph Winter continues to remind us
that while the task is four times as large now as it was in
1900, it is also true that we have 40 times the resources.
That is, whereas there were about 10 million evangelicals
in the world at that time, there are now perhaps 400
million!

Even as the superpowers have the nuclear weapons to
kill everybody in the world many times over, so we have
the resources a hundred times over to complete the task of
world evangelization. If only we could fully equip all the
saints in the world to work at it!

A whole valley

That thought rang in my ears as I returned to First
Baptist in San Jose to become their first Minister of Chris-
tian Education after completing an M.A. in the subject at
Wheaton grad school.

Now my “world” was all of Santa Clara Valley. I
wanted to see First Baptist grow, but I wanted to see every
church grow. I wanted to see the whole body of Christ in
the whole county mobilized in the most direct attempt
possible at discipling the whole county.
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With permission from Pastor Sands, I got some area
pastors together and formed what became known as the
Greater San Jose Sunday School Association, which began
holding annual conventions. If the way to complete the
Great Commission were to equip the saints for the work of
this ministry, then why not gather all the saints already
somewhat involved and give them further inspiration and
training?

Some good things came out of this convention movement
that began in 1957. The early years were SO successful that
Clate Risley brought the National Convention to San Jose
in 1959. In the years that followed, attendance at the local
conventions reached 5,000 and more. In the 31 years of
conventions, tens of thousands have been further “equipped
for the ministry.”

Furthermore, at least some churches grew. Marvin
Rickard of the Los Gatos Christian Church, for example,
credits some things he learned from Henrietta Mears in one
of those early conventions for providing the foundation for
the growth of his church. And what growth it was! From
67 members up to around five thousand with five or six
daughter churches also up in the thousands.

But there was the now familiar gnawing reality as
well. When I left for the mission field in 1958, there were
still hundreds of thousands in the San Jose area that were
no closer to coming to Christ than when we began. In fact,
research done in 1985 indicated that on a given Sunday
morning only 8.6 percent of all people in Santa Clara
County could be found in a protestant church of any kind.
After 30 years of the convention movement that was
designed to equip the saints of Santa Clara Valley for
evangelizing that Valley, there were still 1.3 million
residents outside the body of Christ.

A whole country

Next came a four-year stint in Taiwan. My wife Lyn
and I — now with one-year-old Sheryl — joined Overseas
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The Back Side of the Desert

Crusades because they, too, had a commitment to Ephesians
4. They wanted to mobilize and equip the whole body of
Christ in whole countries for the discipling of those whole
countries.

Instead of a whole school or whole valley, there was
now a whole nation to be concerned with. Lyn and I entered
missions as teachers of missionary kids, so I was not
directly involved in the strategy for the discipling of
Taiwan. But I did follow the process closely.

Under the leadership of Dick Hillis, the O.C. team set
out to reach every one of 6,000 villages in the country. One
thousand of them they sublet to another organization. For
the remainder, they began a systematic process of evangel-
izing in every village.

The strategy was to go to a village where there was a
church, train the pastor and lay leaders and take them out
with a gospel truck to surrounding villages. With a sound
system hooked up to the truck, they preached the gospel,
counseled inquirers and invited people to sign up for a free
Bible correspondence course.

It took ten years, but they completed the task. Some
very good things came out of this strategy as well.
Thousands of lay Christians were trained and put to work.
Several hundred thousand people signed up for the Bible
correspondence course. The Church of Taiwan doubled,
though it would be difficult to say just how much of this
growth came as a direct result of this project.

When Lyn and I left Taiwan after four years, however,
I had to repeat to myself the familiar litany. A heroic
effort using a soundly biblical approach to reach a whole
nation had been made. But at the end, there were still
about 99 out of every 100 Chinese on Taiwan that were
bound for a Christless eternity.

What was still missing? Was it really even possible to
make a disciple of a nation as the Lord had commanded us
to do? I would go through one more highly successful/
deeply frustrating experience before I would find satis-
factory answers to these questions.
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Donald McGavran’s Institute

Somewhat to my displeasure — especially when I
Jearned I would have to raise all the funds — I was sent to
study at the Institute of Church Growth during our first
furlough in 1963. The Institute, which in two years would
become the School of World Mission at Fuller Seminary,
consisted of about ten students sitting around a large table in
the library stacks of Northwest Christian College in
Eugene, Oregon. Donald McGavran was the professor.

1 suffered greatly during those months. The malaise, it
turned out, was allergy to dust, paper and mold. It would
have been hard to find a more suitable venue for the
allergies to flourish than this setting amidst thousands of
mostly old books.

But the course was life-changing.

The fledgling church growth movement provided all
kinds of insights and tools for the discipling of nations.

One was the concept of responsiveness, the idea that
there comes a time in the providence of God when a person,
a family, a tribe, a people group and even sometimes almost
a whole country becomes very open to the gospel. Having
spent one year in the Philippines after our term in Taiwan,
I wondered if that were not the case in that island country.

Under McGavran’s close supervision, I compiled and
graphed all the growth data available on about 75 denom-
inations in the Philippines. Some were clustered around 50
percent increase in a decade, some around 100 percent. But
three evangelical denominations were leaping ahead at a
combined 536 percent growth in ten years.

This was hard evidence that the Church could grow
very rapidly in the Philippines if it would only apply
itself.

Returning to the Philippines in 1964, I began a study of
one of those three denominations. I intentionally chose the
one with the smallest missionary force and least financial
backing. This turned out to be the International Church of
the Foursquare Gospel. If I could find out why this denom-
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The Back Side of the Desert

ination with so few resources was growing, I reasoned, I
would find how all denominations could grow rapidly and
make a solid dent in the discipling of the Philippines.

The study eventually appeared in book form (Fire in
the Philippines, now out of print). After interviewing more
than 200 of the denomination’s pastors and converts, I
concluded that the growth was real, the converts solid. I
also came in contact with the spiritual dynamic behind
this rapid growth which I will return to in a later chapter.

But the specific method that seemed most directly
related to this spectacular growth was the evangelistic
home Bible study group. Filipinos with their large fami-
lies in this Roman Catholic society enjoyed getting together
in homes to examine the Bible. And when they did, many
came into a personal relationship with Christ.

Here was one secret of growth that could be copied by
tens of denominations and thousands of local churches. It
was inexpensive, meeting places were readily available,
laymen and women could be found in every church that
could be “equipped” for this ministry.

If evangelistic Bible study groups was the method that
would win the greatest number of people to Christ in the
responsive Philippines, why not put thousands of Chris-
tians to work using it?

The Christ the Only Way Movement

My chance to do something about this idea came in
1968. As the newly appointed Field Director for O.C. in the
Philippines, I was selected to join about 65 Filipino Church
leaders in Singapore for the Asia/South Pacific Congress on
Evangelism. The congress, by the way, was one of several
regional meetings that flowed out of the Berlin Congress on
World Evangelism in 1966.

When this Philippine delegation met separately in
Singapore, it made a commitment to return home and do
something about reaching its nation for Christ. As one
representing an organization that specialized in mobilizing
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the whole body of Christ in whole countries, they turned to
me for help.

Our partnership ultimately resulted in the All
Philippines Congress on Evangelism in 1970. During this
ten-day congress 1 was able to share the data that clearly
demonstrated the tremendous responsiveness of the Filipino
people as well as the evangelistic method that gave

mise of reaping the greatest possible harvest.

I said to the 350 leaders in attendance that we ought to
put “LEGS” to the Bible. That is, there was a great need to
proliferate Lay, Evangelistic Group Studies of the Bible all
over the country. Estimating there were probably 3,000 or
so truly evangelical churches in the country (it was later
determined there were a total of 5,000 protestant churches
at that time), I suggested it should not be unreasonable to
produce 10,000 LEGS within a few years. That would
require only three Or four such groups on average for every
committed evangelical congregation.

gomewhat to my surprise, these leaders were chal-
lenged by this goal and committed themselves to it. They
also set in motion a process by which the goal could be
reached. A committee was formed with Nene Ramientos,
one of my staff members in Philippine Crusades (O.C's
name in the Philippines), as chairman. |

Out of this came what would be called the Christ the
Only Way Movement. The country was divided into 17
districts and a full-time coordinator appointed to each.
Hearing of the project, Stan Mooneyham, then president of
World Vision, committed himself to enlist missionary
organizations to provide $100 a month for the salary of
each of these men.

Through Mooneyham and others, the funds were raised
and the coordinators selected one by one as district
congresses on evangelism were held. After several training
sessions, these coordinators began sharing the vision and
teaching the LEGS concept throughout their districts.

As the months rolled by and reports filtered in, it was
not at all evident that the goal would be reached. But
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The Back Side of the Desert

through the coordinators, publications, evangelistic cru-
sades (one for each district using associate evangelists of
Billy Graham among others) and a number of related
activities, ownership of the project and goal gradually
came into being.

One creative idea stands out in my mind. My mission,
Overseas Crusades, had pioneered the idea of sports
evangelism, so it was a natural to think along that line. I
wrote Bud Schaeffer, then head of the Sports Ambassadors
department, about the idea of sending a basketball team for
a full year. They could travel all over the country, train
local churches in the LEGS approach, play games against
the local all-stars and funnel the converts and contacts into
local Bible study groups.

The team Schaeffer put together on arriving in the
Philippines quickly dubbed themselves the COWboys
(Christ the Only Way boys). In nine months they played
before an estimated 200,000 people in about 200 communities
and saw hundreds of LEGS started. In this and other
creative ways the movement spread throughout the archi-
pelago.

But would the goal of 10,000 be reached by the target
date of March 31, 1973? We still seemed a long way off.
When the date came and passed, reports from coordinators
began to trickle in. With the arrival of the last one, the
number of evangelistic Bible study groups totaled almost
11,000!

The goal had been reached. A major victory won. Tens
of thousands of dollars had not been spent in vain.

Then why was I not elated?

Out of the deseri?

It was the same old story, only worse. Now we had
done the research, mobilized a major part of the whole
body of Christ in a very responsive society around a method
that seemed best suited and most productive in the situa-
tion, and had reached and exceeded the incredible goal of
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10,000 evangelistic Bible study groups.

But out of 35 million Filipinos there were still very
close to 35 million who did not know Christ personally.

Based on the experience and training of several years,
we had developed a strategy that seemed to put together
all the ingredients that should have led to the discipling
of a nation according to the Lord’s command, and the nation
seemed hardly more discipled than when we began.

“Why, Lord,” I began to pray over a period of weeks,
“did you give us a command that you knew was impossible
to obey? Did you deceive us? Did you mean something
different than what your Word seems clearly to say?

“If you truly wanted the nations to be discipled, why
didn’t you stay here on the earth? You could have gone
about every village as you did in Galilee. You could have
gone speaking the language, wearing the dress, intimately
knowing the culture, eating the food and having relatives
and contacts in every village and neighborhood of every
‘mation’ in every country in the world.

You could have gone demonstrating your power, show-
ing your love and compassion and forcefully communicating
your great message of the Kingdom. Why did you leave it
up to us, when you knew it was totally beyond our capa-
bilities?”

It was a daring prayer, but at least it was honest. For
two thousand years the Great Commission had gone
uncompleted, despite the incredible efforts and sacrifice of
a select few in each generation. And yet, at the rate we
were going, it did not seem likely we would be any more
successful in the future.

At the height of what might have been considered my
greatest triumph in ministry so far, I was immersed in
gloom. Would I never emerge from the back side of the
desert? Was there no light at the end of the tunnel?

The saying goes that it is darkest just before dawn.
Would this be true in a figurative sense as well?
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Chapter 4

The Best
Method under

Heaven

“Now that I have your attention,” the Lord seemed to
say after weeks of praying this prayer, “I want you to know
that is exactly how to go about completing the Great
Commission.

“See to it that I, the Lord, truly become incarnate, as
you have been suggesting, in every small group of people on
the earth.”

In a flash of insight from the Lord it all became very
clear. Where does the Lord now dwell?

“Christ in you, the hope of glory” (Col. 1:27).

“Greater is he that is in you than he that is in the
world” (1 John 4:4).

“Where two or three are gathered in my name, there I
am in the midst of them” (Mt. 18:20).

Christ could be alive and well and present in all his
power and glory and compassion while communicating his
wonderful message of the Kingdom in a totally contextual-
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ized way in every small community of people if only there
were some truly born-again believers exercising the gifts of
the Spirit and functioning there as the body of Christ.

The application to the Philippines was almost imme-
diate. According to government statistics, there were about
35 million Filipinos scattered over the 7,107 islands of the
archipelago. They spoke seven or eight major dialects and
perhaps another 150 minor ones. There were 3.5 million
Muslims, a half million Chinese and hundreds of thousands
of tribals, among other smaller groups.

Furthermore, everybody lived in a barrio (Spanish
term) or barangay (Tagalog term) whether in the city or a
rural area. This was the smallest political unit in the
country. Each had a barrio captain. These barrios were
also quite homogeneous. Barrios usually consisted of people
of the same language or dialect and frequently of the same
basic vocation. Many rural barrios were made up of one
large, extended family.

50,000 barrios, 50,000 churches

Since there were about 35,000 barrios for the 35 million
people, their average size was around one thousand.

If Christ were to be incarnate within easy access both
practically (in terms of distance and transportation) and
culturally (in terms of language, vocation, economy, etc.) of
every person in the country, there would have to be a
gathering of the body of Christ in every barrio.

A church in every barrio! How many would that be? A
total of 35,000.

But by the time 30,000 more were planted (there were
an estimated 5,000 in existence), many years would go by,
the population would grow and ttie number of barrios would
increase, probably to about 50,000 by the year 2000.

The arithmetic was simple. The Church of the
Philippines needed to plant 45,000 more churches by the
end of the century to have one within easy access of every
citizen at that time.
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The Best Method under Heaven

But wasn’t this an outlandish thought? Not really. At
least not in arithmetical terms. If the Church of the Phil-
ippines would plant new congregations at an Average
Annual Growth Rate (AAGR) of just 10 percent, the number
of churches would double every seven years. Since this was
1974, the number of churches could double almost four times
by AD 2000. That would take them close to 60,000!

Ten percent AAGR meant only one church in ten would
have to plant a daughter congregation in a given year. Or
each church, including the new ones, would have to plant a
new church only once every ten years. Given the respon-
siveness in the Philippines, the awesome task of planting
45,000 churches in 26 years almost seemed too easy when
seen in this light.

Nonetheless, I was reluctant to share the idea with
anyone. Would I not be laughed out of court?

On the one hand, the goal seemed outlandish, at least
at first glance. On the other hand, was I not just stating the
obvious? In fact, when I wrote a paper for the EFMA
Executive Retreat in 1984 and alluded to this subject, one
leader wrote me and said, “Isn’t this what missions have
always been doing, trying to multiply churches throughout
a country?”

In reply I said something to the effect that while that
was theoretically true, it was not what in fact was
happening. The whole church growth movement came into
being precisely because mission had turned to a hundred
other good things that were taking it further and further
from the primary emphasis of seeing men and women
brought to Christ and the multiplication of new congrega-
tions. If Donald McGavran has said anything to the
Church, it is this.

Birth of a movement

McGavran said this and a whole lot more when he
came to the Philippines in 1974, the year I had fixed in my
mind 50,000 churches by AD 2000. He was speaking at one
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of Dr. Vergil Gerber’s Evangelism/Church Growth work-
shops that Gerber was to hold in well over 50 countries.

If I remember correctly, the workshop was jointly
sponsored by the Philippine Council of Evangelical
Churches (PCEC), Church Growth Research in the Philip-
pines (C-GRIP) and the Christ the Only Way Movement
(COWM). But much of the leg work fell to Philippine
Crusades under my leadership.

We brought together about 75 of the leaders most
concerned for the growth of the Church in the Philippines.
Each was required to bring 11 years of data for his or her
denomination, and there was much sharing among the
delegates. In particular, the Conservative Baptist and
Southern Baptist growth programs that were already under
way gave visible demonstration that growth of up to 20
percent a year was not impossible or even unreasonable.

Because of my heavy involvement in bringing the
delegates together, I suppose, I was asked to give the final
challenge at the three-day seminar.

It was now or never. After reviewing some of the
teaching and information shared during the seminar, I
suggested the idea of working most directly at the
discipling of the whole nation by working towards the goal
of 50,000 churches by the year 2000.

“J'm not in the habit of giving invitations,” I said, “and
I want you to think this over carefully. But if there are any
here who would like to commit themselves and their
organization to this goal, would you please stand.”

To my utter amazement, everyone in the room instantly
stood to his or her feet.

It was in that electrifying moment — though it was not
so named at the time — that the DAWN movement that
would eventually spread to every region of the world was
born.

Another grass fire?

As church and mission history amply illustrates, how-
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ever, enthusiastically setting a goal for completing the
Great Commission, or at least a small part of it in our case,
is a far cry from reaching it.

Would this be another ningas cogan (grass fire) as
Filipinos so aptly named a very human trait? Would the
idea burn hot and spread quickly only to die out just as fast?

Only time would tell — time, as it would turn out, when
1 would not even be in the Philippines. For our furlough was
to begin in a few months, and, as the Lord seemed to say to
me in another surprising moment of insight, I would never
return to a resident ministry there.

In my new role as Director of Overseas Fields with
Overseas Crusades, however, I did return with Bob
Waymire, who would later become the founder of Global
Mapping.

“By the way, Bob,” I said to him as we flew into
Manila from Taipei in 1978, “how about spending a few
weeks in the Philippines to find out what has happened to
the goal of 50,000 churches by AD 2000?” Four years had
passed. Would we find any thing left of the dream?

The 1974 “elbow”

Bob Waymire stayed, and returned the next year as
well. From his research came the book that I authored
with Donald McGavran, The Discipling of a Nation. (This
book is also now out of print.)

A line graph of his overall data clearly showed an
“elbow” at the 1974 year.

For the 10 years prior to that year, a representative
group of denominations had been adding members at a 5.6
percent AAGR and planting new congregations at a mere 1.7
percent AAGR. (The low church-planting figure in part
reflected the loss of many churches in Mindanao because of
guerrilla activity. Usually, as we will see, membership
growth corresponds very closely with church-planting ac-
tivity.) The respective AAGR’s for the next four years were
9.7 percent and 10.1 percent.
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The growth rate had doubled. The Church was growing
at a rate that would take them to the 50,000 goal by the
end of the century.

History was being made. Never before had a major
portion of the body of Christ in a whole country banded
together to reach a national goal that would call for a
greatly increased rate of growth.

The book provided the resource material for a national
congress on evangelism called for 1980. The 500 or more
delegates who attended the two-part congress — about half
meeting in Cebu City in the Visayan Islands and the other
half in Baguio on Luzon Island — affirmed the national
goal in a joint declaration.

Five years later a second congress was called. By now
the movement was being officially sponsored by the
Philippine Council of Evangelical Churches and was called
DAWN 2000.

Data gathered by Philippine Crusades and presented
at the second congress in 1985 clearly showed that the
whole Church of the whole country was still growing at
better than nine percent AAGR. After ten years, they were
still just about on target.

Jun Vencer, chairman of PCEC, reported that by the end
of 1984 there were 10,006 documented churches. Southern
Baptist missionary James Slack in an independent research
project estimated there were at least another 5,000 local
churches that had not yet been documented.

In reporting his findings, Slack said, “If church growth
is one strong indication of revival, then what is happening
in the Philippines must be the longest revival ever.”

DAWN 2000 after 14 years

In preparation for the third DAWN 2000 Congress held
in October 1988, Thayer Allison of Overseas Crusades did
perhaps the most extensive data collection to date. He
found some discouraging trends, but also some very good
news indeed.
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The bad news was that the AAGR for 25 denominations
about which he had gathered detailed information was
down to 7.5 percent since the congress three years before.
Since a rate close to ten percent was needed for the whole
26-year period, reaching the goal was in jeopardy.

But there were tons of good news as well.

For instance, there were five denominations growing at
15 percent or better per year, one at over 43 percent!
Another seven were between 9.5 and 15 percent.

But the best news was yet to come. For Allison also
discovered — just as James Slack had — that there were
literally thousands of evangelical churches in existence
that were not connected with any of the denominations he
had studied. The DAWN idea of multiplying churches
had so permeated the thinking of Christian workers that it
had become the natural thing to do.

So he added a conservatively estimated 5,573 to the
15,427 on his denominational lists, bringing the total to
21,000 at the end of 1987. This meant that 16,000 new
churches had been added to the 5,000 in existence when
DAWN 2000 began in 1974.

Furthermore, this amounts to an AAGR of 11.67 percent.
If churches continue to multiply at this rate to the end of
the century, the Philippine Church would actually consist
of 88,185 local congregations, 38,000 above their target!

The enthusiasm evident at the congress tended to bear
out the actual statistics. “I believe the greatest growth
will come in the next ten years,” said Jun Balayo, the O.C.
national who has been working most closely with the
movement since the beginning in 1974. Others expressed the
same sentiment.

A follow-up meeting for about 150 top leaders was
scheduled to make in-depth plans to see not only that there
would be at least 50,000 churches in the country by AD 2000,
but also that there would actually be at least one in every
single barrio, including the currently unreached people
groups in the country.

Is not this type of planning and church multiplication
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exactly what is needed to complete the Great Commission
in our time? A revival in part triggered by the Church of
all nations committed to a goal of filling their land with
congregations, with cells of believers?

Best method under heaven

Those who have studied in the church growth school of
thought, of course, will remember the teaching that there
are hundreds, even thousands, of good evangelistic meth-
ods. Principles remain constant but methods vary according
to culture and a host of other circumstances.

Peter Wagner, now the leading proponent of church
growth missiology, certainly sees the value of the many
methods, plans and strategies for world evangelization.
But he also makes it clear that one method supersedes them
all. Wagner calls it the “best evangelistic method under
heaven.” He is referring, of course, to the multiplication of
new churches.

In an article written a number of years ago, Ralph
Winter of the U.S. Center for World Mission was respond-
ing to a student who asked about novel approaches to
evangelism. He perceived she was really looking for tricks
and gimmicks to attract attention. He replied that the
extensive activity of starting new congregations was “the
slickest trick of all.”

#The care and feeding of new congregations is thus to me
the central strategic activity to which all ‘gimmicks’ must
be bent,” he wrote.

In a more recent article, David Hesselgrave of Trinity
Seminary expressed with some depth the same idea:

Most Christians probably assume that to evan-
gelize the world means to preach the gospel
everywhere to everyone in every way possible.
But when one carefully examines recent events
and literature dealing with “evangelization”
and related terms, such as “people groups,”
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“hidden” peoples and “unreached” peoples, it is
clear that the concept is not easily defined.

Out of all this discussion . . . somewhat of a
consensus is emerging. People are “reached” (or
evangelized) when, 1. they have had an under-
standable [emphasis his] hearing of the gospel,
and, 2. when they are geographically and cultur-
ally accessible to a viable, evangelizing church.

Some experts stress only one aspect while
others stress both. Personally, I think bringing
together of the two ideas represents a “marriage
made in heaven” because it is altogether too easy
to settle for preaching the gospel and assuming
that it has been understood.

Emphasizing establishment of a church as-
sures us that at least some have understood the
gospel and also makes possible continuing evan-
gelization.1

Hesselgrave’s words get at the heart of the DAWN
strategy and the goal of 5 to 7 million more churches. To
make sure that at least some have really comprehended
the gospel in a given community, and to provide for the
continuous evangelization of that community, requires that
a church be planted in it.

Furthermore, as we moved on from the Philippines and
began to see the DAWN strategy develop in other
countries, we began to see that those denominations that
grow most rapidly are usually the ones that put great
emphasis on church multiplication.

We certainly found this to be the case in our studies of
the Church of Guatemala.2 One denomination, the Principe
de Paz (Prince of Peace), provides a good illustration. It
was the passion of its founder, José Muifioz, to multiply
congregations. He constantly challenged his people to
reach out to new barrios and neighborhoods. “The mission
of the church is to plant other churches,” he repeatedly
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said. He urged his pastors to plant one new church every
year.

The result was that in just 27 years Principe de Paz grew
from nothing to become one of the largest denominations in
the country, overtaking denominations that had been there
two and three times as long,

In our studies of all denominations in Guatemala we
found a high correlation between church-planting efforts
and total membership growth. When churches were being
planted at a moderate rate, denominational growth was
moderate. When church-planting rates soared, member-
ship growth soared. When church planting was neglected,
membership growth rates declined.

The Assemblies of God, for example, saw their
membership grow by a moderate 145 percent (10 percent
AAGR) from 1970 to 1980. This was accompanied by a
commensurate 136 percent increase in churches. In 1981,
however, growth of their total deno ination increased by
23 percent in just that one year. They accomplished this by
increasing their number of churches by a huge 34 percent!

The Church of God of Prophecy illustrated the point in
a negative sense. They grew by an excellent 256 percent
from 1970 to 1975. That this would not continue, however,
was obvious since they increased their number of churches
by a much lower 75 percent during that period. In fact,
their increase in membership was only 65 percent in the
next five years, which was accompanied by an even smaller
increase in new churches.

The overall picture of the Church of Guatemala
showed a remarkable correlation between membership
growth and church planting from 1970 to 1980. During that
period total membership of all denominations increased by
225 percent, and number of organized churches increased by
an identical 225 percent.

This emphasis on the method of evangelism rather
than on the number of converts seems to be a healthy
approach. Many have said to us that it is presumptuous t0
set a goal for number of new converts, pointing out that only
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God can convert a soul. We can present the gospel but the
response to a considerable degree is out of our hands.

But when we emphasize church-planting evangelism,
we are putting our emphasis on the method that will in the
long run produce the greatest number of converts.

One of the outstanding growth programs in the
Philippines — that of the Christian and Missionary
Alliance — is an example of this. They developed one
five-year project that focused on the goal of 400 new
churches and a commensurate increase in new members.
When they reached this goal for churches planted, they
set a new goal for the next three-year period. This goal,
however, was set in terms of new converts rather than new
churches. When they fell quite short of their goal, they
realized it was because they had shifted their emphasis
away from the method that would most effectively bring in
those new converts.

Some blind spots in the West

These illustrations, of course, come from the Third
World. Westerners tend to have a much harder time seeing
the need for more churches.

“There are churches on every corner already.”

“We have enough struggling little churches.”

“Surely the last thing we need is more churches.”

These are the comments we have heard repeatedly
while communicating the vision of DAWN in the US.,
Canada, New Zealand, Finland and other Western nations.

Such comments arise from blindness in various forms.

The need for evangelism

Sometimes there is blindness to the need for evangel-
ism. There are a lot of struggling little churches out there.
And if someone comes along with the excitement of a new
church in the area, members can be siphoned off from
existing congregations.
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There is truth in this, especially since growth of many
churches in the West comes as a result of transfer from one
church to another. This is the marble effect — a lot of
saints rolling around from one church to another, but adding
little to the total number of evangelical members in an
area.

But churches don’t have to be planted through sheep
stealing. There are vast numbers of people still outside of
Christ and the Church in our Western countries.

We pointed this out to the churches of Santa Clara
County in California. The existence of mega churches with
attendance up in the thousands and smaller churches
seemingly everywhere gave a false impression. Data
gathered by Dan Griffiths and others of the RISE
(Research In Strategic Evangelization) Committee in
cooperation with CityTeam, a parachurch organization, in
1985 unveiled a completely different picture.3

It was found that on a given Sunday only 8.6 percent of
the Anglo population of the Valley could be found in a
protestant church of any kind. If the Lord could be
concerned for the shepherd who had 99 percent of his sheep
in the fold, how would he feel about the shepherds of
Santa Clara Valley where 91.4 percent of the potential
sheep were still outside the fold?

Furthermore, even if every pew in every church were
filled, only 12 percent of the population could fit. Clearly,
one problem was not having too many churches, but not
having a concern for the lost and unchurched.

Look for “hidden” groups

A second form of blindness relates to ethnicity and
other forms of homogeneity. If the situation was bleak
among the Anglos in Santa Clara County, it was desperate
for the 40 percent of the population that was non-Anglo.
Only four percent of these residents were attending a
protestant church.

For the county’s 300,000 Hispanics, there were only 45
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mostly tiny churches with a total of 3,475 members, barely
1.2 percent of their community. There were no churches for
930 Afghans, 8,506 American Indians, 6,000 Asian Indians,
566 East Europeans, 2,320 Ethiopians, 1,563 Guamanians,
1,608 Hawaiians, 4,000 Iranians and 617 Iraqis.

For additional tens of thousands who fell into such
diverse categories as university students, street people,
single parents, technocrats, prostitutes, foreign visitors of
various kinds and many others, there was little or no hope
for spiritual enlightenment.

The specifics will vary from county to county, state to
state and country to country. But the underlying reality
remains the the same. England, for example, has been
called a post-Christian nation. Others have said that the
working class in that nation was never reached in the first
place. The truth is that the evangelical Church in Western
lands has been blinded to the unreached condition of ethnic
groups, economic classes, inner cities and homogeneous
groups of all kinds that are still outside the boundaries of
their ministries. Massive church planting is still the need
of the day, even in the West.

Check the data

A third blindness relates to actual results. Again using
Santa Clara County as an illustration, we found some good
news buried in the raw data. It was that Anglo churches as
a whole had doubled their AAGR from 2.3 percent in the
1976 to 1980 period to 5.2 percent in the next five years.
Most of this growth, however, had taken place among
nondenominational or independent churches. There were 15
of these in 1980 with 14,604 people in average attendance.

This attendance for nondenominational churches almost
doubled in the next five years to a total of 26,231 for a
rather astonishing AAGR (for the U.S.) of 12.5 percent.
What was behind this remarkable, unprecedented growth?
It was the planting of 16 new independent churches in this
period of time. These new congregations accounted for 73.5

43




DAWN 2000: 7 Million Churches To Go

percent of total nondenominational growth in those five
years. Furthermore, church planting declined in the next 18
months, and the growth rate for the total Church of the
Valley fell to about the same 2.3 percent it had attained
from 1976 to 1980.

Some of this growth came, I should mention, from non-
denominational churches spinning off parts of their congre-
gations to start some of these new churches (though at least
one new church went from zero to well over 2,000 in this
time). So if one were to add the growth of a daughter
church to that of the mother, the total growth of that
church would look very good.

In fact, this is an excellent way to keep track of and
report one’s growth. A mother church should not only be
aware of its own growth record, but take pride in the total
growth of its whole family of congregations — its daugh-
ters and granddaughters and on to succeeding generations.
#Churches should get brownie points,” says Peter Wagner,
uor how many daughter churches they plant as well as for
their own growth record.”

But again, there was clear correlation between church
planting and overall growth of the Church in an area.

Filled with the glory of the Lord

Studies from around the world could be mentioned that
show this same pattern. Truly, the best method under
heaven to get the maximum number of new converts into the
Church is to put as many trained members as possible into
the activity of starting new congregations.

New congregations provide the growing edge for a
denomination. Each new church is a seed planted that
yields 30-fold, 60-fold or 100-fold increase. Every time a
new cluster of converts is gathered in an unchurched
neighborhood or village, there is opportunity to reach out
to friends, relatives and other close contacts. A new convert
still has close ties with and considerable influence over
these unbelievers. This is usually not the case in churches

44




ose five
'next 18
a1 of the
attained

Jm non-
congre-
| at least
) in this
aughter
of that

. of and
only be
the total
daugh-
srations.
Wagner,
|l as for

| church
2a.

ned that
1 under
.into the
ible into

ze for a
ted that
7 time a
hurched
2ach out
"convert

Ice over
hurches

The Best Method under Heaven

with a long history in a community.

In the Old Testament we find a great prophetic hope
expressed several times:

“. .. all the earth shall be filled with the glory of the
Lord” (Numbers 14:21).

“. .. for the earth shall be full of the knowledge of the
Lord as the waters cover the sea” (Isaiah 11:9).

“For the earth will be filled with the knowledge of the
glory of the Lord. . .” (Habakkuk 2:14).

What is our part in filling the earth “with the glory of
the Lord”? Are we not working towards this end when we
set our sights on saturating every people and nation with
local churches? Is this hope not fulfilled to a considerable
degree when the risen, glorious Christ is made alive in
every small community of people on the face of the earth in
the form.of a gathered cell of believers? Is this not the
most direct way to work towards the completion of the
Great Commission?

As I have tried to demonstrate, multiplying churches
until a country is filled with them is not only good theory
and theology for the discipling of a nation. It also is
demonstrably the best and fastest way to grow and make
disciples. All strategies for world evangelization and all
methods of evangelism, in my estimation, need to so design
their ministries that the planting of new churches is at
least one primary outcome.

Focusing on a worldwide goal of 7 million new churches,
then, can become a star to guide us. We will be truly work-
ing most directly and effectively at world evangelization,
at giving every person on the face of the earth a real
opportunity to decide for or against Jesus Christ, when all
our many excellent strategies and methodologies center on
this primary and crucial goal.

But why 7 million? Is it the right goal? Is it reach-
able? Am I really sticking my neck out too far this time?
Maybe so. Let's take a look.
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7 Million
Churches To Go

My original thoughts about the number of churches
needed for the Philippines fell into some very simple
arithmetical patterns. There were 35 million people in
about 35,000 barrios. One church per barrio; one church per
1,000 people. Simple.

Bob Waymire and I shared this idea with David
Barrett when we first met him in Nairobi in 1980. Barrett
was then working on his monumental World Christian
Encyclopedia which since has been published by Oxford
Press. At the time, Barrett agreed that one church for
every 1,000 people seemed about right as a goal not only for
the Philippines but for the whole world.

I was interested to note, then, the first working drafts
of a paper for the Global Consultation on World Evangel-
ization by AD 2000 and Beyond held in Singapore during
the first week of January 1989. It suggested a number of
goals including one for church planting. It called for 3.5
million churches to be added to the current 2.5 million by
the end of the century. This would bring the total to 6
million for a projected population of 6 billion: One for
every 1,000 people in the world!
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This was of particular interest not only because it was
the same ratio I had decided on, but also because the same
David Barrett was the primary resource person for the
massive amount of data that was collected for this consul-
tation.1

By this time, however, I had changed my mind and
concluded that the number of new churches we should aim
at planting by AD 2000 ought to be 7 million.

The idea gets more complicated

Further research and experience soon made it obvious
that an average of one church for every 1,000 people could
never be equated with the idea of one church in every
village and city neighborhood for the world.

For example, during that same Africa trip where we
first met Barrett, Ted Olsen, Bob Waymire and I took a trip
back into the mountains of Cameroon. Along the way, we
passed what must have been thousands of villages. On
enquiry, we found they averaged 300 to 500 people. Each of
these would need a church. And there must be multiplied
thousands of villages in the world of about the size as these
that ought to have their own congregations. One church per
1,000 people would not work for these villages.

Secondly, it soon became clear in the Philippines that
many barrios actually had two, four or even six churches
already and that new villages would be entered by more
than one church-planting group. The 5,000 churches in the
country in 1974 would therefore mean there were churches
in perhaps much less than 5,000 barrios. So even if the goal
of 50,000 churches were reached by AD 2000, this would
still not mean there was one church in every barrio.
Furthermore, since the population was predicted to reach
about 80 million, we would not have one church for every
1,000 people either.

Then came discussions with Ralph Winter when he
suggested that in reality in every village there are at least
three distinct groupings of people that would require a
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separate church-planting effort. He mentioned India, for
example, where there are actually several different caste
groups in each village.

My conclusion was, then, that we might need many
more village churches in the world than I had thought. On
the other hand, it is possible that in the densely populated
cities of the world one church for every 1,500 or so might
suffice.

At any rate, to have at least one evangelical congrega-
tion in every village and city neighborhood for every class,
kind and condition of people in the world would call for
some other scheme than just saying one for every 1,000
people in all those groups.

Insight from the Ghana model

The same African trip that brought us to Cameroon and
into contact with David Barrett in Nairobi also included
another divine appointment that would have far-reaching
consequences. This was with Ross Campbell, a New
Zealand missionary with Worldwide Evangelisation Cru-
sade headquartered in London.

Working under the leadership of the Ghana Evan-
gelism Committee, Campbell had spent several years
developing the New Life For All program into a powerful
force in the Church and nation. With his growing staff of
Ghanaians, materials and seminars had been developed
and perfected to the point where tremendous growth was
being experienced in participating churches. In fact,
Campbell reported that a very high percentage of the
churches that became involved doubled the size of their
congregations within a year of the first seminar. Some grew
by 1,000 percent in one year!

By 1980, they had a staff approaching 20 who were
now working with an incredible 2,000 churches. There were
some problems that came with this growth, however. The
more churches that were added to the program, the more
there was need for additional staff. That placed increasing
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pressures on fund raising and administration. And there
were still many thousands of churches in Ghana that
desperately needed their help.

What was the answer?

After sharing the DAWN idea with Campbell, he
quickly concluded this represented the next logical step for
their national strategy. Instead of just trying to go physi-
cally to every church in the country with their training
programs, they would also move into the arena of trying to
motivate the whole body of Christ to get moving on their
OoWn.

When, after our departure, he presented DAWN to the
Ghana Evangelism Committee, they also embraced it. In
line with DAWN thinking, they concluded, according to
subsequent materials, that the Great Commission could be
most directly fulfilled in their land when there was: 1) “an
active, witnessing cell of believers in every village, town,
urban neighborhood and ethnic community in the country;”
2) “a church for every geographical group of 300 to 1,000
people;” and 3) “a viable church within geographical and
socio-cultural reach of everyone.”

With great energy and creativity, Campbell gave
himself and his staff to this new direction. They divided
the country into eight regions and proceeded to treat each
region as a separate “nation.” Each region would develop
its own DAWN-type project by carrying out research,
putting the data together into a large folder and holding a
“DAWR” (Discipling A Whole Region) congress.

At this regional congress, delegates would gather by
denomination towards the end of the week to set their
regional goals and plans for church multiplication. When
all eight regions had completed this process, there would
be a consultation for the whole country.

To find out just how many churches would be needed, a
massive research effort was made in each region. Tens of
thousands of dollars were raised within the country. This
was spent primarily on the salaries of their four full-time
and 11 part-time staff put into this aspect of the work.
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7 Million Churches To Go

Armed with a Church Growth Survey Questionnaire, a
Locality Survey Form and an Unreached /unchurched Vil-
lages and Towns Form, young men fanned out to visit every
town and village of 50 or more people. The amount of
firsthand information gathered was vast.

They gathered basic information about the number of
churches, average attendance and growth rates for each
local church and for each denomination. This is standard
information for a DAWN project and forms the basis for the
first DAWN Congress in a country.

But they also gathered information that ultimately is
needed for every land. In 49 pages of data for just the first
region they listed the following;:

1. every locality with its subdivisions
2. the population of the locality and its subdivisions

3. the number of each kind of church (nonindigenous
non-Pentecostal, nonindigenous Pentecostal, Sev-
enth Day Adventist, Roman Catholic and African
independent)

4. the percent of each major ethnolinguistic group.

Armed with this data, leading pastors and denomina-
tional heads could see how many churches were needed of
what kind and exactly where to plant them. At the first
regional congress, held in the Brong Ahafo region, many
groups, therefore, set numerical goals and in some cases
actually listed the names of villages and towns where
churches would be planted in the coming year.

With data gathered for all eight regions, a national
congress was held in the spring of 1989. At this congress
they were able to present a precise enumeration of com-
munities without a protestant church:

223 towns with a population over 1,000
496 villages of 600-1,000 population
1,917 villages of 300-600 population
12,075 villages of 50-300 population.
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This total of 14,711 was rounded off to 15,000 un-
churched communities. To this they added another 4,000 to
make their faith projection a total of 19,000 new churches
by the end of 1996. This would give them a total of about
38,000 churches by that date, or an average of one for each
443 people in their projected population of 16,800,000.

When this is accomplished by 1996, there will truly be
uan active, witnessing cell of believers (evangelical
church) in every village, town, urban neighborhood and
ethnic community in the country,” as some of their litera-
ture describes their goal.

This would include saturation church planting among
all the 100 or so language groups of the country, some of
which have been very lightly reached with the gospel and
others of which have been virtually unreached — including
various Muslim groups.

To the DAWN way of thinking, they will then have
reached the penultimate measurable goal for the discipling
of a whole nation and all its people groups. Everyone will
be within easy access of a cell of believers who are incar-
nating — although imperfectly — the Lord Jesus Christ.
Everyone will have an optimum opportunity to accept or
reject our risen Savior.

Projecting the whole world

This very detailed research approach is not necessary
to begin a DAWN project. Ina later chapter we will discuss
the relatively small amount of data that needs to be
gathered to successfully launch DAWN. As we will see,
the amount can be relatively small if it is the right kind of
data.

At the same time, the kind of research that has been
accomplished in Ghana needs to be done ultimately in
every country. Precise information about every unreached
people and every unchurched community gives an exact
battle plan for the discipling of all nations.

But we don’t have to wait for all that information to be
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7 Million Churches To Go

gathered to make a projection by faith concerning the
number of churches that need to be planted in the world by
AD 2000 in order to have one within easy access of every
person of every class and kind and condition of people in the
world.

I have been suggesting the number 7 million more.
Added to the current 2.5 to 3 million in existence, this
would give us a total of up to 10 million by the end of the
century, or on average (a somewhat ambiguous idea as we
have seen) one for every 600 people.

Reaching a total of 10 million churches of the right
kind and scattered in the right places by AD 2000 may not
give us the precise number needed to fully church the
communities of the world. But mobilizing the resources of
the Church around such a goal could very well ensure our
working most directly or at optimum endeavor toward
completing the Great Commission as speedily as possible.

The next question that must be answered, however, is
whether such a goal is within our grasp. For that we turn to
the next chapter.

Notes

1. This data appeared in the book Seven Hundred Plans to
Evangelize the World by Barrett and James W.
Reapsome. It was published by New Hope, the South-
ern Baptist Press in Birmingham, Alabama.
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Chapter 6

IsIta
Reachable
Goal?

The eight-hour meeting at the Hyatt Regency at the
Los Angeles Airport held May 18, 1988, overflowed with
promise. About 15 of us had been brought together by
Thomas Wang, Executive Director of the Lausanne Com-
mittee, to talk about world evangelization and the year
AD 2000. Each of us was involved in plans that had
targeted that date for reaching some very major goal
towards the completion of the Great Commission. Out of
this initial meeting came the Global Consultation on World
Evangelization by AD 2000 and Beyond held in Singapore,
January 5-8, 1989.

But as the conversation flowed back and forth, one of
our leading missiologists attending made the statement
that immediately caught my attention. “If people are
given a worthwhile goal they believe is within their
reach,” he was saying, “they will give their lives for it.”

To plant 5 to 7 million more churches in the remaining
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years of this century would require just that — men and
women who would give their lives for it. Multitudes of
them. Committed believers who would live for the multi-
plication of churches, and, perhaps, many who would die
for it.

Assuming for the moment the worthiness of a goal that
would attempt to “fill the carth with the knowledge of the
glory of the Lord” by planting a church incarnating Christ
among every group of 600 or so people in the world by AD
2000, we must ask the next question: Is it achievable? Isit
within our reach?

Nothing, of course, is t00 hard for God. And Ido believe
that as the DAWN strategy catches on in every country of
the world, such a goal will definitely be within our reach.
But before we go on to examine just how DAWN can
contribute to planting 7 million more churches, let’s take a
look at some of the existing realities that might suggest
whether such a goal is reasonable or not.

Just three new churches each

In the first place, let's assume there is one evangelical
congregation for each 53 active, adult believers in the
world, a figure Bob Waymire calculates as being fairly
close to reality. By church growth rule of thumb, there are a
about 2.5 times as many believers in the Christian com-
munity of a church than there are members on the roll,
giving us an average Christian community of 132 per
church.

Dividing this by the estimated 330 million believers in
the evangelical community in the world at the end of 1987,
we calculate about 2.5 million churches. This is the same
number used by David Barrett and others. We have no
exact count of what would be considered evangelical
churches by our definition, but this figure is probably not
far from wrong. In that case, to plant 7 million more
churches would require each existing congregation to plant
three more by the year 2000, hardly an impossible task.
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Is It a Reachable Goal?

It will naturally be argued that existing churches
would be inclined to plant new churches nearby and among
their own kind of people. If that were the case, even if all
existing churches did their part by planting three more,
there would still be millions of communities in the un-
reached and lightly reached peoples of the world without
a cell of believers.

We would therefore have 7 million more churches, but
not necessarily in the right places.

So let’s modify the challenge and ask every existing
church to plant not just any three, but one E1 church, one E2
church and one E3 church. Let me explain.

One church would be planted in a nearby unchurched
community that is culturally of the same kind of people.
This community might be of a different social or economic
level, but still of the same general culture. This would be
E1 evangelism carried out by members of the congregation.

A second outreach would be planting a church in a
somewhat different culture. It could be in a nearby ethnic
enclave, a cultural group some distance from the church or
even in a different country. Depending on the circumstances,
this E2 church would be planted by church members or by
missionaries sent out by the church.

A third outreach would be more vicarious. Each local
church could be so encouraged to participate in the prayer
and financial support of missionaries going to a completely
different culture that at least one outcome would be the
planting of at least one new church by AD 2000. Few local
congregations could fully support such a missionary. But by
their support of denominational or independent mission-
aries and mission societies, they could participate vicari-
ously in the planting of at least one E3 church in the next 12
years (from the end of 1988 to the end of AD 2000).

When we further discuss the DAWN strategy, we will
see just how it can be expected that millions of churches
around the world could be motivated and trained to plant
three more churches each in the next dozen years. For now,
we're just looking at the simple arithmetic. Assuming local
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churches around the world could be so motivated and
trained, the task of planting 5 to 7 million more congrega-
tions in the places where they are needed certainly is not
out of the question.

Increase from 8 to 11 percent growth

Let’s take another mathematical viewpoint. To add 7
million more churches to the estimated 2.5 million for a
total of 9.5 million by AD 2000 requires an Average Annual
Growth Rate (AAGR) of just under 11 percent. Insome small
and responsive nations like Guatemala, this is already
happening. In China, the world’s largest, it is already
being exceeded!

Tn the West — where there is open opportunity for
evangelism and church planting — the figure for the most
part is much lower and other countries will fall somewhere
in between.

But what is the current AAGR for the whole body of
Christ worldwide?

No one had this information, so I asked Bob Waymire
to calculate it. He and his colleagues at Global Mapping
had developed a chart of the estimated growth rates for
the Church of every country in the world by comparing data
produced by David Barrett, editor of the World Christian
Encyclopedia,! Patrick Johnstone, author of Operation
World2 and several other scholars who had current data
from various nations. After publishing this data in the July
11, 1986, issue of Christianity Today, Waymire says no one
challenged his conclusions for any country except for the
growth of Pentecostals in the U.S. A recent study, however,
proved Waymire’s data was accurate on that point as well.

1t had not previously occurred to Waymire, however, to
total this information for the Church of the whole world.
Going back over the data, his staff at Global Mapping was
amazed to discover that the estimated rate of growth for
the whole evangelical Church worldwide was about 8
percent! I would have guessed maybe half that. I wonder
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if any missiologists had any idea it was that high. This is
good news of the highest magnitude.

Assuming churches multiply at about the same rate as
the overall membership growth of churches — a proposi-
tion we will look into further in another chapter — we can
say, then, that evangelical congregations of every sort are
already multiplying at an AAGR just three points lower
than the required 11 percent needed to reach the goal of 7
million more. To put it another way, we would have to
multiply congregations 37.5 percent faster than we currently
are.

Furthermore, even without any increase in AAGR for
new churches, we could expect about 4.3 million more to be
planted worldwide by the end of the century just at the
current rate of growth. That would account for 61 percent of
the goal right there!

This calculation is based on there being 2.5 million
churches at the end of 1987. As we saw in the last chapter,
there could actually be a lot more churches than that. And
when we get to defining what we mean by a church in the
next chapter, the task will perhaps seem even easier.
Furthermore, if our goal in reality were placed at some-
where between 5 and 7 million more churches, our needed
AAGR would be even less.

It is not impossible to imagine, however, an aroused,
revived Church worldwide increasing its church-planting
rate to 11 percent a year. If planting seven million new
congregations in 12 years required an AAGR of 20 or 30
percent, say, we might conclude from a mathematical
standpoint that was impossible. But 11 percent is not.

Crusade’s one million

If mathematics is on our side, so is what is actually
happening right now in the real world. In fact, many
groups are already taking on sizeable chunks of that goal.

Campus Crusade for Christ is one of them. Speaking to
the National Religious Broadcasters Convention in Feb-
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ruary 1988, Bill Bright announced plans for a cooperative
effort to help “take the gospel message to every person by
the year 2000.”

The strategy, called New Life 2000, emphasizes work-
ing with Christian churches and ministries throughout the
world. “No single group could possibly fulfill the Great
Commission alone,” said Bright. “We desire to serve as a
catalyst to help unite Christians in the task of world
evangelism and the fulfillment of the Great Commission in
this generation.”

Campus Crusade is not only trying to help mobilize the
Church of the world in this task but is focusing each of its |
40 sub-ministries on this strategy as well. Some of their
objectives include:

e 271 major language and 1,000 dialect translations of
the Jesus film;

e 5,000 Jesus film teams by 1995;

e 5,000 New Life Centers to train 200 million new
Christians to share their faith; ,

e 10 million New Life Groups for home Bible study
and spiritual nurture;

o a “prayer target” of helping one billion people
receive Christ as Lord and Savior.

Given their track record, who would bet against Cru-
sade accomplishing these goals?

What is really new and terribly exciting, however, is
one final goal of the New Life 2000 strategy. It is this:
“assist denominations with their growth goals, resulting in
the establishment of more than one million new churches!”

Campus Crusade has now caught the vision of church
multiplication as a necessary step in world evangelization
and has committed its very considerable resources and
expertise to it. And in typical Crusade style, it has set a
quite significant goal.

In fact, their goal alone represents 14 percent of the 7
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million churches being suggested.

With about 22,000 denominations in the world, accord-
ing to David Barrett,3 there certainly is a huge repository
for Campus Crusade to choose from in finding denominations
to assist with their growth goals.

The Southern Baptist share

Even without any special efforts or training programs,
however, many denominations are already out of the
starting blocks. The Southern Baptists with the largest
missionary force of any denomination in the world, for
example, have launched their Bold Mission Thrust pro-
gram. Their overall objective is to reach “every living
person in the world with the gospel by the year 2000.”

They also have reemphasized the multiplication of
churches as a primary step in this program of world evan-
gelization. The goal agreed upon in 1977 was a ten-fold
increase in churches from 1976 to AD 2000. That would
mean growing from 7,500 churches to 75,000! Part of their
strategy is to see that 70 percent of their 3,800 missionaries
in 113 countries devote at least one half of their time to
church planting.

Two Pentecostal projects

Though the Southern Baptists have the largest de-
nominational missionary force, the more rapidly growing
Pentecostal denominations are also catching the AD 2000
fever.

J. Philip Hogan, Division of Foreign Missions Executive
Director for the Assemblies of God, for example, recently
wrote that he is “witnessing a growing awareness among
church leaders that the end of the age is upon us. It's time
to believe that the Church of Jesus Christ can complete its
mission on earth.”

The Assemblies are certainly doing their part. At the
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end of 1987 they reported 15,816,435 members and adherents
meeting in 115,623 congregations in 120 countries outside the
US. These are very conservative estimates, as by their
own admission some of their national Churches do not count
women as members, many do not count young people under 18
and some do not count people at all! In publishing their
data, however, they list only what is actually reported.

Their data going back to 1975 shows their national
churches have been growing at an AAGR of 11 percent for
this 13-year period to the end of 1987. At this rate alone
they will add slightly more than a third of a million —
334,387 — new churches by AD 2000. Itis also this rate, you
will remember, that the worldwide body of Christ must
grow at to reach the 7 million new churches by the end of
the century.

So as I've said, the Assemblies of God are already
doing their part. But don’t figure on them continuing only at
this rate. For they have set in motion a new evangelization
and church-planting program for the end of this century
called Decade of Harvest. For this program, their U.5.
Church has already set a goal to plant 5,000 more churches,
and their 120 national Churches are in the process of setting
their goals. Hogan says it might take up to a year before
they have reports from all their fields concerning their
goals, but it would be quite surprising if they were not
considerably above the 11 percent they have been aver-
aging for at least 13 years.

“We intend to reach the 2.7 billion people who have
not heard about our Lord, and we pledge to do it by AD
2000,” says their brochure. “We dare to believe that God
has established this Fellowship all over the world for the
greatest evangelism the world has ever seen.”

Fire like that tends to spread. As more and more
leaders start “daring to believe,” the goal of 7 million more
churches is going to seem more and more reachable.

In 1982, leaders of another Pentecostal denomination,
the International Church of the Foursquare Gospel, set a
number of major goals to be reached by 1990. This program,
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called Harvest Vision 1990, really got them going. Six
years later, according to Phil Starr, their Communications
Coordinator, they had increased the number of countries
they were working in from 37 to 62, their worldwide
membership from 740,000 to 1.4 million and their number of
churches and meeting places from 7,817 to 19,000!

By 1986 they were planting one new church every six
hours somewhere in the world. In 1987 they planted one
new church every two hours!

Things were going so well that in 1988, when they held
an international conference for leaders from all 62 countries,
they developed a whole new set of goals for the year 2000.

Among other things, they targeted 99 new countries, 3
million new members and 62,000 new churches and meeting
places! To meet this goal they would have to grow at an
average annual rate of about 12 percent, slightly above the
needed rate for all denominations.

Nor is the Foursquare Church content to work only
where the gospel has already gone. For among their goals
set in 1982 was that of launching work among at least 100
hidden people groups with hopes for up to 160. By 1987,
however, they had already entered 176 hidden peoples
that produced 5,394 converts and 416 churches. Their vision
for the unreached is now stretched way beyond these goals.

Other denominations, both Pentecostal and non-
Pentecostal, have developed strong evangelism and church-
planting programs for their fields around the world. And
surely the idea will spread. With 22,000 total protestant
denominations in the world, it is not unlikely that we will
see a host of programs proliferate that have church
multiplication as at least one primary activity.

As will be discussed in a subsequent chapter, such
denominational programs represent perhaps the most
effective vehicle for a vast multiplication of churches in
the world. As hundreds and thousands of denominations
catch a vision for goal setting and church growth projects,
they will provide the key to the planting of 7 million more
churches.
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China’s one miilion

Even this possibility, however, does not exhaust the
potential for the Church worldwide reaching 7 million
more congregations. The land of China gives us great hope
in several ways.

The Lord had so prepared a harvest and so equipped
his Church that probably the greatest ingathering in the
history of Christianity has taken place in our time. This
happened after all the missionaries were kicked out, after
the Church suffered immense persecution and after we in
the West presumed it was all but dead.

Yet, when the veil was lifted, it was seen that tens of
thousands had been turning to Christ. Ralph Winter says
that “careful estimates exceed 50 million believers.” Most
China experts agree this is a conservative number. The
actual number could be much higher, and of course the
Church continues to grow each year. In fact, Winter cal-
culates that in recent years the Church there has been
growing at an AAGR of 14 percent!4

Furthermore, if we divide the conservative 50 million
believers by the worldwide average of 132 per congrega-
tion, we would find close to 380,000 churches in China.

Some experts say this is high. A frequently quoted
figure has been 50,000 house churches. But that figure
would put about 1,000 people in each house church. Those
must be some houses! If there are 50,000 houses owned by
Christians that can each accommodate 1,000 people, maybe
the communists did a better job than we thought!

OFf course, there are churches other than house churches
and these are jam-packed with many hundreds every ser-
vice. But that still doesn’t account for all those believers.

I talked with Jonathan Chao of the Chinese Church
Research Center in Hong Kong about this. The Scandinavia
Publishing House in Copenhagen will soon release his book
The Church in Contemporary China where he gives a
fascinating picture of what is actually happening. Chao
told of personally visiting house churches with 100 to 300
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attending. On average, rural churches would be somewhat
smaller.

If we assume an average of 200 in attendance country-
wide, there would be about 250,000 congregations of all sorts
and sizes. Chao himself says his center estimates a ten-
fold increase in number of churches from 1949 to the present,
putting the current figure, he said to me, “between 200,000
and 300,000.”

Now if 250,000 churches were to proliferate at the same
14 percent AAGR as church attendance has in recent years,
the total number of churches in China would increase by
about 1.1 million between 1987 and AD 2000!

In my conversation with Chao, I found him very
conservative and reluctant to speculate on the future. “We
simply don’t know what will happen,” he said. “Circum-
stances might come that would slow the growth of the
Church.” Presumably, other circumstances could speed the
growth.

At any rate, the overall growth of the Church from
1949 to 1987, when there were many years — perhaps even
decades — when growth was very slow if not negative, has
been 11 percent. Even assuming there would continue to be
good times and bad, could we not expect at least an average
11 percent annual growth rate?

If that were the case, there would still be about 720,000
new churches added for a total of about 970,000 or close to a
million by the end of the century. This would provide
China with almost one church for every 1,000 citizens.

And it must be remembered that this remarkable
growth has taken place spontaneously under the sovereign
hand of God in one of the most difficult situations in the
world for the Church to flourish! Cannot we expect God to
continue to grow his Church in China? Cannot we expect
God to do more of the same in other difficult spots?

A breakthrough in Japan?
Speaking of difficult spots, let us turn to the nation of

65




7

DAWN 2000: 7 Million Churches To Go

Japan. After decades of excellent work by a host of
missionaries, the Church is still less than one half of one
percent of the population of 122 million. Average church
attendance for the 7,000 congregations is calculated at less
than 20!

And yet there is a growing air of expectancy in that
ancient culture. Besides some evidences of responsiveness
and some growth here and there, there is the vision of Paul
Yonggi Cho. He is the pastor of the Korean church that
grew from the original four people attending in 1958 to
become the largest single congregation in the world. Peter
Wagner, who has just returned from visiting that church as
[ write this, reports membership now at 600,000 supported
by an estimated 50,000 house churches that meet during the
week.

Cho is now poised to fulfill a vision the Lord gave him
in 1978 of seeing 10 million Japanese coming to Christ by the
year 2000. Given his background of achievement, who is
going to stand up and say this goal is beyond him? Cho has
already become fluent in Japanese and has sent some
workers to Japan. One church has already exceeded 2,000 in
attendance after just three years. Sixty percent of this
congregation is composed of Korean expatriots, but 40
percent — close to 1,000 people — are converted Japanese.
This is the equivalent of 50 Japanese churches of the current
average attendance!

This congregation quite naturally is built on the same
pattern as the mother church in Korea; that is, it has a
proliferation of house churches. If Cho does reach his goal
of 10 million by AD 2000, and if we assume the same
international average of 132 in the Christian community

church, we would see over 75,000 new congregations
spring up! If you take average attendance as the same 15 to
20 that the house churches in Korea exhibit, the total
number would be considerably higher.

Admittedly, there are a lot of ways to play with these
numbers, but here again we have evidence of the Lord
speaking to one of his choice servants about a vast increase .
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in the harvest with an implied vast multiplication of
churches.

India: one million more

Another difficult spot is the land of India. However
huge and difficult the task may seem, there is now a
working committee of capable and respected leaders who
have envisioned the goal of one church in each village and
city neighborhood of India by AD 2000. This amounts to
about 600,000 villages and 400,000 neighborhoods or a total
of one million churches.

Bobby Gupta, who is following in his father’s footsteps
as the president of Hindustan Bible College in Madras, is
one of the leaders of this movement that is based on the
DAWN model. In his own ministry at the college he has
developed a strong missionary training department with a
goal of 1,000 churches planted in ten years.

But he also identifies at this point another 170
organizations that have either the potential or an actual
program in operation that could plant 1,000 churches each.
“All we need is to raise up a total of 1,000 such organiza-
tions that will each plant 1,000 churches and we will reach
our goal of one million,” says Gupta.

Most of this church planting will of necessity be cross-
caste and therefore cross-cultural. Fortunately, India al-
ready has a strong tradition of mission societies that have
been sending missionaries by the hundreds to multiply
churches across the subcontinent.

“We might not reach the full one million,” Gupta said
to me recently. “But I see a great revival sweeping our land
much like that of China. Certainly there will be many
hundreds of thousands of churches planted before the turn
of the century.”

The challenge of the Muslim world

Of course, the most difficult situation of all is the
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Muslim world. Our relative neglect of these Islamic

ples is a scandal. Had we put commensurate resources
into their evangelization, we might now be poised for a
mighty harvest among them.

But things are changing. I like one of the slogans
formerly used by the Frontiers mission under the leadership
of Greg Livingstone: “Muslims. It’s their turn.” Maybe we
are finally going to make the effort necessary to bring these
nations to Christ.

Don McCurry is another one among a growing number
who are committed to the discipling of the Muslim world. |
He is the founder of Samuel Zwemer Institute, named after
the pioneer to the Muslims in the last century.

At the Edinburgh conference of mission heads from
around the world in 1980, McCurry co itted himself to see
that a church-planting movement be started in every
Muslim people group by the year 2000. Not only has his
commitment remained firm, but he has now extended his
vision to a “more thorough goal of saturation church plant-
ing” in every group. Heis currently working closely with
Dawn Ministries and has formed a sister organization —
Ministries to Muslims — with this sole commitment in
mind.

God is raising up the McCurrys of the world for just such
a push as this.

Nor are we devoid of emerging models to reach
Muslims.

The “One, One, One” project in Indonesia is an example.
Under the visionary leadership of Chris Marantika, who
is partially supported by Partners International, this
program sets its sights on planting “one” church in each
“one” village in “one” generation. This would amount to
50,000 or 60,000 churches by AD 2015 in the largest Muslim
nation in the world with a population of 175 million. We'll
come back to this project and its likelihood of success in
another chapter.

Admittedly, Indonesia is a majority Muslim nation in
the non-Arab world and therefore easier to reach. On the
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other hand, there are more non-Arab Muslims than Arab in
the world today.

Furthermore, who knows how close we are to a major
breakthrough among Muslims? There is certainly a lot of
trauma in that part of the world, the kind of trauma that
has brought on great responsiveness to the gospel in other
settings. The recent discrediting of the Shiite Muslims in
Iran through their loss in the eight-year war with Iraq
could send ripples of discontent and therefore greater
responsiveness to many Islamic nations.

Realistically, it might take an additional ten or 20
years beyond the end of the century to saturate Muslim
nations with cells of believers. But if we don’t include them
in the goal, we surely will not make the prayer and resource
commitment necessary to reach them.

Church planting through radio

There is another major plan in the works that attacks
the problem from another sector of the battlefield. It
relates to the technologically advanced world of the
media.

In the fall of 1985, an agreement was signed by the
three largest missionary radio ministries in the world
(HCJB, FEBC and TWR). It read, in part: “We are com-
mitted to provide every man, woman and child on earth the
opportunity to turn on their radio and hear the gospel of
Jesus Christ in a language they understand, so they can
become followers of Christ and responsible members of his
Church by the year 2000.”

The emphasis on the last phrase, of course, was added
by me because it is quite significant. It signals an end to the
philosophy of radio ministry that says, “We will just
broadcast the message and leave what happens to the
Lord.” Now they have publicly gone on record as implying
they will so design their programming that people will
actually become followers of Christ and, furthermore, that
these converts will become responsible members of his
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Church.

Now it is hardly possible that a convert can become a
“responsible” member of the Church of Jesus Christ without
belonging to a local congregation. This further implies a lot
of people coming to church and, in the final analysis, a lot
of new churches being planted.

But there is more than just an implication. For repre-
sentatives of the same organizations have helped form
RICE and placed John Gray of FEBC as director. “RICE” is
an acronym for “Radio In Church-planting Evangelism.” It |
is the specific intention of this organization to do the
research and make the recommendations leading to pro-
gramming that will actually result in churches being
planted.

Now there is at least the potential for missionary
radio not only to bless and equip the existing believers, to
increase responsiveness 0 the gospel by gaining the
favorable attention of great numbers in a population and to
invite people to make a decision for Christ in their homes.
Now there is the possibility that radio can and will train
new believers in how to get together with other believers
and form themselves into little house churches, many of
which will become more than just that.

This has already been happening, of course. David
Barrett says there are 39,750 radio churches in Russia
alone, another 16,300 in India and a world total of 76,625.5
Dick Hillis, who spent 17 years in China and later founded
Overseas Crusades, credits radio with much of the vast
multiplication of house churches that has already taken
place in China. “It was Acts chapter eight all over again,”
says Hillis. “Persecution scattered the believers through-
out the land. Where they ended up, they began meeting in
little Bible classes. But the nurture and development of
these little groups into 300,000 house churches was done
almost entirely by radio.”

And it is in such situations that radio can perhaps be
most useful in producing thousands of new churches. That
is, radio might turn out to be very successful in multiplying
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churches in situations of limited or no access from church
planters outside the group. We can imagine this would be
one way church multiplication movements could be started
in the Muslim world, for example.

The unreached peoples movement

Another major force for completing the Great Com-
mission in our time dates back to the Congress on World
Evangelization held in Lausanne, Switzerland, in 1974. It
was in Lausanne that Ralph Winter presented his land-
mark paper on the unreached peoples of the world.

In the meantime, Winter has established on a former
Nazarene campus — now worth more than $25 million —
the U.S. Center for World Mission in Pasadena, California.
This growing institution is wholly dedicated to seeing a
church-planting movement established in every one of
Winter’s estimate of 16,000 unreached people groups in the
world by AD 2000. The “Mission 2000” plan of the Center
states that “there are ample evangelical resources in the
world community to make a serious attempt to plant the
church within every people by the year 2000.”

Though the slogan is to “Plant the Church within
every people group by the year 2000,” the idea extends
beyond that. “You can only make a slogan so long,” says
Winter. “What we have in mind really is the starting of a
church-planting movement in every people group and the
continuing of the movement until the people groups are
filled with congregations.”

As the mission forces of the world — including the
emerging wave of Third World mission societies — are
increasingly mobilized for this task, we will see additional
tens and hundreds of thousands of churches planted — and
“in the right places,” too.

As chairman of the board for the Center, it has been my
profound joy to see not only the miraculous provision for the
purchase of the campus but, more importantly, the vision of
entering all the unreached peoples become almost a house-
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hold concept among evangelicals the world over. Now that \
the campus is paid for, there is an astounding network of ‘
volunteers who can and will be mobilized for the task of
world evangelization.

Many other plans

I have a growing list of groups, SOme large, some small,
around the world that have set challenging goals for
church planting. In the process of writing this chapter, &
number of growth projects have come to my attention.

For example, Peter Wagner has just returned from a trip
wdown under” where he spoke at the New Zealand DAWN
Congress and in some pastors’ seminars in Australia. While
in Australia he attended the Christian Outreach Center of
Clark Taylor where he heard the following story:

In 1974 Taylor started to build 2 church from scratch.
By 1988, that church had grown to 2 membership of 4,400
meeting in a sanctuary that seats 5,000. Actually, he had
planned to putup a building that would seat 40,000 which
would have been the largest auditorium of any kind in the
South Pacific! But the Lord made it clear to him he should
build a seminary instead. It would be better to train pastors
for new churches than to simply increase the size of his
congregation.

The result was that in that same span of 14 years, 135
new churches were planted by his students. With this
background, he now has determined before the Lord to plant
100 more churches in 1989 alone. Thirty of these will be in
other Asian countries.

Looking farther down the road, Taylor envisions
church-planting projects in 85 countries as well as starting .
one church for every 8,000 Australians by the time he
reaches age 75 in 25 years. By my calculations, this would
be about 2,500 more churches.

As Wagner reported, “Taylor is almost a one-man
DAWN project all by himself!” If individuals such as
Taylor can envision the planting of 2,500 or 10,000 more
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churches, we can expect this to be multiplied by 30-fold, 60-
fold or 100-fold (10,000 percent) when the whole body of
Christ of whole nations is mobilized for a saturation
church-planting project.

With stories like this popping up on a regular basis
from points all over the world, it appears all the more that
a vast multiplication of congregations is much on the mind
of the Lord.

Perhaps there are also tens of thousands of local
pastors and laypeople upon whom the Lord has given the
burden to plant one or two or ten or 100 new churches.

Whether all the great and small visions of all God’s
people add up to 7 million more churches by AD 2000 or not,
we do not know. It seems to be a spontaneous movement
inspired in part by the church growth school of thought
that has permeated the thinking of churchpeople all over
the world in recent years and in part by the approaching
end of this century. The latter certainly gives us a signif-
icant milestone for worldwide mobilization of the body of
Christ. Surely the movement is also coming from the heart
of God.

Perhaps Phil Hogan’s observation that there is “a
growing awareness among Church leaders that the end of
the age is upon us” has more substance than dream. And as
we approach the end of the age, can we not expect the
Church of Jesus Christ to be mobilized and equipped for one
last big push?

It can be done!

There are other trends and movements that give further
encouragement to those committed to completing the Great
Commission in our time. Certainly the explosive growth of
missions among Third World churches is one. With the
exuberance of the young and assuming they are committed to
church multiplication when they go out, we can expect
further reinforcement in working towards a goal of 7 million
new churches.
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The deepening interest in prayer as well as what Peter
Wagner calls the third wave of the Holy Spirit are other
forces being mobilized for this task.6 In the final chapter 1
will write further about the undergirding spiritual dy-
namic that must be present in the Church.

To wrap up this chapter, 11l admit to a certain amount
of conjecture and perhaps unwarranted optimism — SOME"
thing I am occasionally accused of- The potential of some of
the areas and projects perhaps has been overestimated.
Others possibly were underestimated.

The intent was not, however, to give precise math-
ematical proof that reaching 7 million more churches by
the end of the century is in the bag. Rather, it was to show
that such a goal is not unreasonable.

While there is not at this point a consensus of leaders
around the world on this particular goal, it does seem that
the Lord is laying pieces of it on the hearts of many: One
million here and another million there. Seventy-five
thousand here, 100,000 there, a third of a million with
another group and tens of thousands in this situation and
that. Major national and international projects here and
there that imply further multiplication of churches.

With the resources we now have, with the plans and
programs being dreamed and put into operation and with
the anticipation of a mighty move of the Spirit in our ime,
it should be clear that a goal of 7 million more churches —
one within easy access of every person of every class and
kind and condition of people on the earth — is reachable.

We can fill the earth with the glory of the Lord by
strategically placing cells of believers incarnating Christ
in every village and neighborhood among every people
group in every country if we will. And we can do it by the
end of the century.

With this bold assertion, I conclude this chapter. It is
my hope that the reader can see that even with present
activities and trends, enhanced by the Spirit of the Lord,
the idea of planting 7 million more congregations by the end
of the century is at least not unreasonable.
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So let us now turn to a discussion of the principles

behind a mobilization movement that has already demon-
strated its ability to increase the rate of growth of the
Church of a nation. There is still much work to be done in
filling the gap between what is now happening — 8 percent
average annual growth — and what needs to happen — 11
percent average annual growth — to reach the goal of 7

million more churches by AD 2000.

Notes

1. David Barrett, ed., World Christian Encyclopedia,
(Oxford, New York: Oxford University Press, 1982).

2. Patrick Johnstone, Operation World, (Gerrards Cross:
WEC Publications, 1986).
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4. Ralph Winter, Mission Frontiers, January 1988.

5. Barrett, op. cit., data compiled from pages 133-771.

6. Peter Wagner, The Third Wave of the Holy Spirit,

(Ann Arbor: Servant Publications, Vine Books, 1988).
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Chapter 7

Some Basic
Definitions

So far in Part One of this book we have been trying to
describe just what DAWN is. It is a strategy for world
evangelization that attempts to mobilize the whole body
of Christ in whole countries around a goal for the number of
churches that need to be planted by a certain date in that
country. When this is accomplished, we have suggested
that the Church is now working as directly as possible
toward the discipling of its nation and all the people
groups within it.

When the Church of every country has an intentional
plan for saturating its land with cells of believers — one for
every 400 to 600 in rural villages and one for every 1,000 to
1,500 in its cities distributed among all the cultural, ethno-
linguistic and societal groupings of the land — we will be in
high gear for completing the Great Commission in our time.

While the goal for every country will have to be
decided by the Church of that country, a world goal of 7
million more churches planted in the right places seems to
me to be about right. On the one hand, it is a goal both
challenging and reachable and on the other, it is about the
total needed to place an evangelical congregation within
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easy access of every person in the world by AD 2000.

There is already much going on that suggests such a
goal is within our reach. At the same time, the point of
this book is that such a goal should not be left to chance.
We need a comprehensive, systematic plan in each country
of the world so that the Church can be mobilized and put to
work toward such a goal.

DAWN, we have suggested, is such a plan.

When we get to this point in our seminars on DAWN,
however, we find people have many questions about the
terminology and definitions we use in the DAWN strategy.
Before going on to Part Two and a discussion of the prin-
ciples behind DAWN that make it work, then, we will
pause to clarify some of concepts we have been using.

“CHURCH”

An understanding of how DAWN defines “church” is
fundamental to any challenge to plant 5 to 7 million more
churches. If by “church” is meant a solidly built edifice
with plenty of parking space, a full-time, seminary trained
pastoral staff and a fully-orbed program of ministries for
every age group and every interest, the goal will be a bit
out of range.

I'm impressed with how a group of Christians faced
this most fundamental question in China:

Concerning [this] question, many older Chris-
tians said that they could not predict the future
form of Chinese churches. So they turned to the
Bible for an answer. They found in the Bible that
the house-church form was a legitimate church.

Paul mentions a house church in I Cor. 16:19:
“Aquila and Priscilla greet you warmly in the
Lord, and so does the church in their house”
(NIV); also in Col. 4:15 “give my greetings to the
brothers at Laodicea, and to Nympha and the
church at her house.”
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Later, we found a book by Wang Ming-dao
[perhaps the most highly respected believer in
China who languished in jail for more than 20
years] on the institution of the church. He held
that where there were Christians, there was a
church. We were happy about this. We assumed
that, although our group consisted of only a few
people, we actually were a church, and our head
was Jesus.1

“Where there are Christians, there is a church,” is a
profound definition, coming as it does from a Church grow-
ing rapidly and laboring under the most difficult of circum-
stances.

The DAWN idea is to see Jesus Christ become incarnate
in every small group of mankind. How many believers does
it take to incarnate our risen Lord? Jesus said that “. . .
where two or three are gathered in my name, there am I in
the midst of them” (Mt. 18:20).

The goal set in 1966 and reported by Ed Dayton that I
mentioned previously suggests we ought to work toward
“ten witnessing Christians in every town of more than 500
people.”

Two or three committed believers could possibly impact
50 or 100 others. Ten witnessing Christians in time could
perhaps reach out effectively to 500.

To call such groups of two or three or of ten a “church”

aight be stretching it a bit. In our thinking, by minimum

definition there is a church when at least a small group of
believers led by an elder meets on a regular basis for
worship, instruction, the basic New Testament sacraments
and for witness and service. Where they meet, whether or
not they pay their pastor and like questions are not of
particular concern for our definition.

Denominations, however, tend to have a few more

irements. Most would include a minimum number of
active adult believers that might range anywhere from
five — as is the case of the rapidly growing Southern
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Baptists in Southern India — to 50. Some distinguish
between “chapels” or “meeting places” and “churches”
with the type of meeting place being a determining factor.
Some draw the line based on whether or not the pastor is
ordained and others have various combinations of these.

DAWN does not try to bring uniformity or impose any
definition on the Church of a country. However, so as not to
end up comparing oranges with apples, we suggest for
statistical purposes the inclusion of all congregations of
whatever definition. This would not include evangelistic
Bible study groups or home groups that meet for fellowship
as an additional activity to church attendance.

But it is some such definition of “church” as this that
we have in mind when we suggest 7 million more are needed
in the world.

A higher number?

With such an understanding of “church,” by the way, it
is quite possible there are many more churches in the world
than generally thought. By personally visiting 142 of the
328 municipalities of Guatemala, for example, Overseas
Crusades missionary Roy Wingerd and his young team
found 1,800 churches that were listed nowhere on anyone’s
record. Since these covered mainly rural areas and only 43
percent of the country, his researcher’s hunch is that there
are an additional 2,500 churches in the land that statis-
ticians are unaware of.

This total of 4,300 undocumented congregations would
add 50 percent more churches to the total of 8,500 that are
already listed. This is the same ratio that James Slack of
the Southern Baptists found in the Philippines. Through
his research a few years ago, he found about 10,000
churches on denominational rolls, but estimated there were
another 5,000 that were on no one’s list, again adding 50
percent to the total. In an in-depth study of two regions of
the Philippines in 1988, Thayer Allison of Overseas Cru-
sades also found 50 percent more churches in existence than
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the number of new churches needed less than 7 million. We
could even revise the goal to say “7 million more newly
documented and

for newly planted churches.” Thjg would
make the goal even more within our reach,

Do we neeg more little churches ?

Some ask, however, if

For one thing, as Donald McGavran says, the only way
to get a lot of grown men is to ha

ve a lot of little boy babies,
Most churches don’t emerge fully grown,
But, more impo

rtantly, even a congregation of 20 adut
believers filled with the Spirit and on fire for evangelism
can impact a village of six or seven hun,

dred people over a
period of time. If that's the kind of church jt is, it won’t
remain tiny and struggling for long.

Are they mature churches?

are nurtured and trained so they become fully Christian in
€very sense of the word?

For this, the DAWN strategy relies completely on the
denominations and missions involved, [t js up to them to so

develop their Programs and train their church planters

DAWN follows the Gen

eral Patton approach:
my generals how to g

O something,” he wrote in his
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autobiography- #] tell them what t0 do and they come up
with all kinds of ingenious ways of getting it done.” We put
this in the spiritual framework, of course, and suggest the
Holy Spirit will guide denominations into all truth about
how to plant churches that will grow strong and firm

«“pASTOR”

One of the first questions raised in the Philippines was
where all the pastors would come from for these 45,000 new
churches. There were about 70 Bible schools and seminaries
at the time, most graduating three or four orup toa dozen or
so each year. Where would so many new schools, dormi-
tories, classrooms, professors and administrators come from?
How could enough students be found and their tuitions
paid? The dollar cost alone for all these would be way
beyond the resources of missions and churches in the
Philippines.

Where will 7 million more pastors come from? The
answer, in part, depends again on our Jefinition of “pastor.”

In this also we ook for minimum biblical requirements.
These tend more in the direction of spiritual gift, spiritual
qualifications and appointment by apostles than to aca-
demic achievement.

As in the definition of “church,” DAWN does not
attempt to impose any definition of “pastor,” Jeaving this
likewise to the denominations involved. Denominations
that have a will to multiply churches always find a way =
to provide enough pastors, however they define the term.

A model from Bohol

Rudy Trigo of the March of Faith in the Visayan
Islands of the Philippines is an example. My account of his
training program in The Discipling of & Nation gives
evidence to that:

In 1970, Trigo left the Pentecostal denomination
through which he had come to know the Lord and
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» up been trained for the ministry. The denomination
‘put was doing well, but he believed it could grow
- the much more rapidly. To develop his ideas, he felt
sout he had to begin his own group.
He started with one church that year. Eight
years later he had 220 churches with around
13,000 members. Another 7,000 people were
was meeting in close to 1,000 e 7angelistic home Bible
new study groups.
aries Where did he get all those pastors in so short
enor a time? In 1973 he started a Bible school with 23
drmi- students. Tuitions for many were paid in sacks of
rom? rice or in $10-a-month contributions that came as
tions a result of his trip to the U.S. that year. Students

way began by clearing the hillside donated by a
a the relative of Trigo’s and then by helping construct

classrooms and dormitories made partly out of

The native materials.
stor{:s When I visited this rustic campus in 1974, it
nmerual was still without electricity. One Coleman kero-
> aca- sene lamp provided their only light source. Stu-

dents went to bed at night and dressed in the
& viok morning in the dark.
g this Students found such conditions not much dif-
ations ferent from their rural homes, however, and they
a way seemed to thrive under Trigo’s rigorous program.
erm. Fired with his enthusiasm — and the joy of their

conversions — they arose before dawn for Bible

study and chapel, attended classes and worked
) the school’s vegetable and animal farm during
1sayan the day and studied and attended another chapel
t Of_"?;: service in the evening.

& Weekends brought no respite. They lasted
1 three days and were spent witnessing, singing,
ion evangelizing, leading worship and starting
wnd evangelistic Bible study groups. Some students
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walked or traveled by bus or jeepney, but some
took to the growing fleet of 15-horsepower pump-
boats to begin reaching the 70 islands surrounding
their island of Bohol.

Rather than discouraging potential students,
the almost frantic pace seems to attract them.
The student body reached a peak in 1975 when
110 young people jammed the makeshift facility
beyond reason. “T tell young people we don’t have
room, but they come anyway," Trigo told me in
1974.

Overcrowding was partially solved when
Trigo sent one whole class into full-time ministry
for a school year before it returned to complete its
course.

Some will surmise that the three-year aca-
demic program under these circumstances WO d
not turn out fully qualified pastors. Perhaps not.
At least not “fully qualified” to run sophisticated
middle-class city churches. But they are highly
qualiﬁed in basic training in the Word, in min-
istering to the real needs of rural folks, in making
disciples through evangelism and training in
discipleship and in multiplying rural churches.2

In the interview, Trigo also indicated he gave his
pastors further training through a daily radio program
that covered the island. Here is a reminder that perhaps
training pastors through this medium might prove an
answer for countries and peoples otherwise inaccessible.

With respect to radio, China again comes to mind.
Brent Fulton writes in Mission Frontiers® about Jonathan
Chao and his staff at the Chinese Church Research Center
in Hong Kong. “Chao began studying the condition of the
Church in China in 1978 and concluded that the greatest
need among Chinese be ievers was for leadership training,”
he writes. “To help meet this need, he launched the

—_ .
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‘Seminary of the Air’ broadcasts, which provide daily
theological training on a level that rural lay leaders can
understand.”

Fulton goes on to list a number of broadcasting organi-
zations that are not only developing similar programming
but providing cassette tapes and literature as well.

But going back to the model from the rural Philippines,
we see it is based on several principles that can be applied
to any situation:

1. It draws potential pastors from the ranks of the
newly converted. It must be assumed that in every group of
new believers there are some who have the spiritual gift of
pastor/teacher, even as Paul found elders from among his
converts. The denomination that is evangelizing, then, has
a pool from which to draw its new elders and pastors for
the new churches.

2. The combination of apprenticeship and formal
training is ideal. Graduates of his seminary know how to
be pastors because they have been exercising various
pastoral gifts all during their student years.

Growing denominations around the world usually have
some form of this approach. Some are effective in training
laypeople for evangelistic Bible study groups. When they
have a proven ministry, they are ready for leading a little
house church. With this frequently comes periodic short-
term seminary training or theological education by exten-
sion. There are many models that are based on this
combination of formal training and hands-on ministry.

3. Prospective pastors were not taken out of their
economic and cultural settings, so there was no problem in
their going back to the barrio. Pastors are needed for
middle and upper class people and for city churches as
well, but the principle remains: Don’t isolate pastoral
candidates from the world they have come from and will
return to minister in.

4. Trigo was creative. He took what was available,
whether free land or a local radio station, and developed a
training program that produced the pastors he needed in
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his situation. gre
ted a great zeal for evangelism and ag

5. Trigo communica
church planting. When people catch this vision, there will i

be pastors enough. e
We have tried not to give a precise definition of i
upastor” but rather to suggest that a biblical definition of '
the term will not stand in the way of planting 7 million o
more churches. Finding enough pastors i8 not an insur- chi
mountable problem as rapidly growing denominations ob
around the world continue to prove. pri
est
«EVANGELICAL”
He

Here is another bothersome term. With my background

as a Conservative Baptist, My inclination is to say we I
7 million more “gvangelical” churches. But who is an -
evangelical, and how can

throughout the world? Some

we count evangelical churches in
would remind me there are

#eyangelicals” in the Church of England, in the Lutheran e
Church and among Roman Catholics and Seventh Day bt:
Adventists to name a few. At the other extreme, some tin
would throw out Pentecostals from the ranks of evangel- 5
icals!

In a DAWN project we want to see the whole body of -
Christ mobilized in a country- But we take “body of Christ’ Ro

born-again believer

quite seriously. We want to see every
interested in seeing

evangelizing the unsaved. We are not

churches multiplied other than those filled with Bible-

Pl"

sta

believing converts wholly surrendered to Christ. sAaf\
Bob Waymire has introduced other terminology that I e
the

fri

aft

thi

pelieve is helpful. He speaks of the #harvest force” and
the “harvest field.” The harvest force consists of all those
who truly belong to Christ, who are ugaved,” regardless of
their organizational affiliation. The harvest field, by
contrast, refers to the #msaved,” all those who are not born
again and not on their way to heaven.

For ease of understanding and communication, we refer

to evangelical churches in this book, then, as those con-

®¥
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gregations predominantly made up of the saved, the born
again, the “harvest force.” By the way we define “church”
and “pastor,” it is easy to see that “evangelical” churches
can and will be found in places other than traditional
evangelical denominations.

It can be seen, then, that for statistical purposes it will
be hard to arrive at a precise number of “evangelical”
churches in some situations. But careful research among
obviously evangelical denominations will yield fairly
precise information to which can be added conservative
estimates of other evangelical congregations.

How ecumenical is DAWN?

Some, however, will be interested not only in how we
count evangelical churches but also in who will be included
in a cooperative DAWN project.

Our concern is to mobilize the whole “harvest force” to
reap the whole “harvest field.” So a DAWN project will
be developed by leaders of this harvest force. At the same
time, DAWN cannot be carried out in a corner. If people are
motivated through the efforts of a DAWN project to plant
churches other than truly Christian, we cannot stop them.

In. Guatemala, Amanecer (Dawn) has stirred up the
Roman Catholic Church to a strong “re-evangelization”
program. In Malawi, it is reported that the Muslims have
started what amounts to a DAWN project of their own. “I
saw with my own eyes,” reports Johan Combrinck of South
Africa, “how they have mobilized their resources to build
a mosque within easy walking distance of every person in
the country.”

In the Philippines we saw a denomination on the
fringes of evangelicalism greatly accelerate its growth rate
after DAWN 2000 was well under way. Some would throw
this group out of the evangelical camp entirely.

We cannot control who is going to be motivated by
DAWN to do their own thing. Yet there are some safe-

guards.
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In the first place, each national committee composed of
leading evangelicals makes the decision as to who is
invited to a DAWN congress. They know best who does and
does not truly belong to the household of faith in their

try.

In the second place, the message of DAWN is quite
clear: itisa determined effort of church planting through
extensive evangelization. The groups that might be objec-
tionable to evangelicals in most cases disqualify them-
selves. It is hard enough to get believers to evangelize, let

alone nominal Christians!

What about Pentecostal cooperation?

Another question related to the evangelical matter is
this: Isn't it difficult to get Pentecostals and non-
Pentecostals t0 work together in 2 project for church multi-
plication?

Yes. The walls between these two camps are usually —
but not always — quite high. In one Asian country, a
DAWN project is being developed that almost completely
excludes Pentecostals. Despite every effort, no way has yet
been found to bring them together. But it might turn out to
be the only DAWN project where a schism to this extent
exists. In another Asian nation, there is almost no distinc-
tion between Pentecostal and non-Pentecostal! \

In the Third World in particular, there is usually
another Strong ucamp” as well. This consists of the main-
line denominations that are still much more conservative
than their counterparts in the West.

Actually, we proceed on the premise that every true
believer somewhere down in his or her heart wants to work
with the whole body of Christ. Otherwise, I question if
this person is a believer. Can one truly be born of the Spirit
and hate the rest of the body that Christ himself has
formed?

Finally, we overcome most of the divisions petween the
camps by focusing the unity around the national goal rather
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d of than around an effort to force groups from a wide variety of
0 is backgrounds into a common project where they have to rub
vand shoulders on a regular basis. This approach really works as
their we shall see in a later chapter.

uite “NATION”

>ugh

In a recent article in Mission Frontiers Magazine, I

bjec- made the statement that “I sometimes wish the word
hem- DAWC were as beautiful and filled with such warm and
e let pleasant connotations as the word dawn. DAWC is the
acronym we would get if we were talking about discipling a
whole country. But who would come to a DAWC congress or

commit himself to a DAWC project?”4
) So we've called it DAWN, Discipling A Whole
tﬁ;;s Nation, even though we're really talking about whole

: countries and all the people groups or “nations” within
aulti- them. We are well aware that the “nations” Jesus refers to
in his final command are not the same as the geopolitical

lly — entities we call “countries” today.

Y, & We see in the book of Revelation, for example, that it
letely speaks six times of the people “from every tribe and tongue
15 yet and people and nation” (5:9, 79, etc.). The children of
out to Israel, of course, consisted of 12 tribes or “nations.” In
xtent Joshua 23 we see that all the kings or cities in the land of
stinc- Canaan are repeatedly referred to as “nations.”

Applying this terminology to the world today, we find
sually most countries are composed of tens or even hundreds and in
maiae some cases thousands of such “nations.” Missiologists refer
VAt to these as “people groups,” “peoples,” “ethnolinguistic
- groups” and sometimes “homogeneous units,” among other

terms.
-.wor‘k Throughout this book it should be quite clear when we
ion if are referring to whole countries with the term “nation” and
1?1’112; when we mean a people group within a country.
_— “UNREACHED”
rather Related to the term “nation” or “people group” is the
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idea of unreached people groups. People frequently ask
what the difference is between the DAWN concept and the
unreached peoples movement.

The dream of starting a church-planting movement in
every unreached people group of the world by AD 2000 is a
missionary dream in the classical sense of the term. It
comes from Paul’s goal of preaching the gospel where it
had never been preached before. Missions in this sense is
pioneer work. In recent decades when so much of the
“missionary” force has been directed towards helping the
existing Church, the original idea has lost much of its
force. The passion of Ralph Winter, among a growing
number of others, is to rekindle this classic definition and
arouse the Church of the world to complete the missionary
task of starting a church-planting movement in every
unreached people group of the world.

The task of saturation church planting in a country or in
the world cannot be completed without the pioneer work of
planting the first congregation in hundreds and thousands
of unreached groups.

I was so challenged by this concept, first presented on a
world level at Lausanne in 1974, that I became one of the
early members of the Board of Directors of the U.S. Center
for World Mission and continue to serve as its chairman.

But DAWN goes on to the task of what McGavran
refers to as “evangelizing out to the fringes.” The Great
Commission is not couched in terms of only good beginnings
in all nations but the discipling of all nations. DAWN [
keeps in mind the whole task of the Great Commission by
challenging the Church of a nation to plant a church not
only in every people group but in every village and
neighborhood of every people group.

The DAWN strategy is designed to see that every
people group and homogeneous unit is “reached” in every
country. For when the Church is working at saturating the
whole country with congregations for every 400 to 1,500
people in every class, kind and condition of its citizens, the
reaching of people groups is being included in the task.
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Another way to look at “unreached” from the DAWN
viewpoint is to think of unchurched villages and neigh-
borhoods. Each unchurched village is “unreached” by the
incarnate Christ if there is no group of practicing Chris-
tians in it.

“VILLAGE AND NEIGHBORHOOD”

As with other definitions, we have trouble being very
precise in saying exactly what is meant by a church in
every “village” and “neighborhood.” What comprises a
village? How big is a neighborhood? As we have seen,
villages can be thought of as having as few as 50 people.
“Neighborhood” can be thought of as every floor of every
high-rise in some cities.

The question becomes particularly pertinent when we
are asked: How do you keep more than one group from
planting churches in the same village?

It can’t be done, of course. Since Dawn Ministries is not
in charge of any project, we can only suggest. DAWN
encourages every denomination and local church to do its
own research. Each entity ought to be looking for a village,
a neighborhood, a somewhat different homogeneous group
where a church — or churches — needs planting. We also
challenge the John Knox organization (see below and
chapter 14) to do the kind of research that will uncover
unchurched groups throughout a whole country.

In the end, however, each church or denomination will
make its own choices. And what if more than one church is
planted in a village or neighborhood? That’s not all bad.
An Assemblies of God church might reach some that the
Southern Baptists will not. In India, as was mentioned
earlier, there usually will be several different caste groups
all in the same village. Several churches in one village
might be the answer, or one church of one caste group in a
village that reaches out to those of the same caste in
nearby villages.

But I hope the reader by now is so convinced of the need
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for at least one church in every small group of 400 to 1,000 to
1,500 people that you and your organization will act
accordingly-

“DAWN vis-A-vis E.L.D.”

One missions professor asked: “Isn’t DAWN just an-
other Evangelism in Depth (ELD.) or saturation evangel-
ism program such as New Life For All in Africa? Is therea
qualitative difference from these predecessors?"

DAWN grew out of the Christ the Only Way Move-
ment in the Philippines which clearly was an adaptation
of E1D. as practiced in Latin America. An even more direct
antecedent was the Evangelism/ Church Growth workshops
held by Vergil Gerber in more than 50 countries in the 70s.

DAWN stands squarely on the shoulders of these great
movements, but there are several emphases that were not
seen in most implementations of ELD.:

e DAWN is built on thorough contextual and institu-
tional research;

o It is a long-range strategy of up to 25 years OT more
rather than a one- of two-year programy;

o It emphasizes completing the task of the Great
Commission in a country rather than just proclamation or
growth;

e It includes the more recent understanding of people
groups and the discipling of the still unreached groups ina
given country;

o It mobilizes the whole body of Christ around a
nationwide goal rather than a number of set activities;

e It focuses on saturation church planting rather than
saturation evangelism;

e It puts denominations and Jocal churches t0 work in
their own backyards rather than pulling resources out of
the Church into unified projects;

e It encourages parachurch organizations to work truly
alongside churches in developing their evangelism and
church-planting ministries.
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DAWN was not created out of thin air, but grew out of
the methodologies and circumstances of our time. It does
seem to be, as more and more leaders are saying, “the next
logical step for the discipling of our nation.”

“JOHN KNOXER”

As far as the DAWN strategy is concerned, the person
we call a “John Knoxer” is the key to world evangelization.

The idea, of course, comes from the great reformer
whose heart’s cry was “Give me Scotland or I die.” Dawn
Ministries has picked up on this cry and is looking for that
individual who similarly prays, “Give me my country or I
die.”

It must be more than a prayer, of course. Such a person
must also have the spiritual gifts, the experience, the
respect of national Church leaders and, most importantly,
the organizational structure for mobilizing the Church of a
nation in a DAWN project.

Such John Knoxers have now been located in more than
two dozen countries in the last four years. The goal of Dawn
Ministries is to have identified a John Knoxer for every
country of the world by 1995 so that there is a DAWN
project under way in every country at least by AD 2000.

After teaching the concept of DAWN and the John
Knoxer to an adult class in Morgan Hill, California, for four
Sundays, one layman said, “What this class has done for
me is greatly reduce the size of the task. I can’t com-
prehend reaching five billion people, but breaking the task
down as you have makes it seem quite do-able.”

Finding and equipping the John Knoxer of every country
who can rally the whole body of Christ in that country for
a DAWN project breaks down the task of discipling all
nations into a manageable proposition. Country by country,
the Church can be mobilized to the task of seeing that
every person of every grouping can be within easy access of
an evangelical congregation and thus be in the optimum
position of deciding for or against Jesus Christ.
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There will be more about the selection, training and
functioning of John Knoxers in chapter 14.

“CLOSED COUNTRIES”

will DAWN work in such uclosed” places as the
Muslim and communist worlds?

A few months ago, Don McCurry called and asked this
same question. McCurry is one of the leading specialists in
Muslim evangelism in evangelical circles. He spent many
years in Pakistan, founded the Samuel Zwemer Institute
and more recently Ministries t0 Muslims, developed the
“Reaching Our Mushim Neighbors” seminar that is the best
in the world on the subject and has done extensive research
and travel in Muslim countries.

Being aware of all this, 1 was reluctant to give my
answer. I should have been asking him!

#Theoretically we believe it will work anywhere,” 1
answered with some hesitation. "We believe the prin-
ciples are basic and scriptural. It is justa matter of modi-
fying the procedure to fit the situation.”

“] thoroughly agree,” he said, much to my relief.

In fact, he agreed so strongly that we have in effect
sublet the responsibility of developing a DAWN project for
every one of the 44 majority Muslim nations in the world to
McCurry and his new organization, Ministries to Muslims.

“1 pelieve national leaders for these projects can be
found,” he says. “Wherever 1 travel in Muslim lands, I find
Muslim converts who have the commitment and ability to
develop DAWN projects. They also know what it will cost
them.”

As if in corroboration of McCurry’s comment, I recently
received a letter from one of the top church leaders in
Pakistan.

«] want to offer my humble services for advancing this
[DAWN] project in Pakistan,” he wrote. “Doors are still
open for us to communicate the good news to all who have
not yet accepted the Lord Jesus Christ as their personal
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saviour.

“I don’t know how long these doors will remain open.
Why not make the best use of these opportunities? The
wind of the Lord is moving and there is encouraging
response. The [DAWN] vision will be accomplished in this
part of the Muslim world. I will be ready to assist you to
make this project meaningful for the people of Pakistan.”

Not too long after the call from McCurry, I sat down
with Peter Deyneka and his wife, Anita. Deyneka is
president of Slavic Gospel Mission which was founded by
his father. So Peter is to the communist world what
McCurry is to the Muslim world.

The Deynekas were friends of ours from Wheaton
College days, but they knew almost nothing about the
DAWN strategy. After about 45 minutes of dialogue about
it, Peter and Anita agreed that Poland would be the first
country in Eastern Europe where DAWN should be under-
taken.

“We can invite leaders from Russia who can take it
back to their country as well,” said Peter. They went on to
discuss how DAWN could spread throughout the communist
world. I hadn’t yet asked whether DAWN was possible in
their part of the world when they began planning how it
would be accomplished!

In theory, I had believed DAWN, with necessary
modifications, would work anywhere. Now these experts
were telling me I was right and committing themselves to
help make it happen.

I haven't yet heard from experts on such places as
China and Albania, but I won’t be surprised when I do.
Maybe the answer for them will be radio or leaders
working from outside the country.

Or maybe it will be just a continuing act of the sovereign
will of God such as the “DAWN” project now going on in
China, headed by the best possible leader. For the vast
multiplication of churches taking place there under the
direction of the Holy Spirit is exactly what we want to see
in every country of the world.
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By the above definition of terms and answers to some
basic questions, it should be clearer that the idea of
planting 7 million more churches by AD 2000 is not as

eposterous as might seem at first glance. The chapter
should also have reinforced an earlier comment that the
number “7 million” is a rough estimate. Further research
and refining of terms might suggest a more precise number.
But, in my opinion, that is not necessary. The goal is close
enough for the purpose of mobilizing the body of Christ in
country after country to a massive new thrust of church
planting as we work toward making available the
incarnate Christ in the midst of every small grouping of
people in the world.

-
|
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How then can we mobilize the whole body of Christ in
the whole world in order to plant not only 7 million
churches but 7 million in the right places so that there is
one within easy access of every person in every situation in
the world? So that every unreached people group has been
entered and every nation is being discipled through the
multiplication of churches?

That is where the DAWN strategy comes in. It divides
the world into manageable segments, does the necessary
research, mobilizes the whole body of Christ around an
appropriate goal for its segment and distributes the work to
effective structures already in existence.
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In Part Two of this book, then, we turn to 2 discussion of
the principles on which the DAWN — Discipling A Whole
Nation — strategy is built. We feel DAWN puts together
in synergistic relationship 12 powerful ingredients that
combine to make it a mighty force for the planting of 7
smillion more churches and ultimately for the completion of
the Great Commission.

A word of caution

This strategy, as we have seen, was develoPed liter-
ally over a period of decades. It has grown and matured on
the spiritual battlefields of several countries. It is not the

uct of an ivory tower experience.

Through the decades it has been refined so that it can
be expressed quite simply. Asa result, leaders frequently
ucatch” it and commit their lives to it almost in an instant
of time.

Such was the case of Johan Combrinck of South Africa.
He had been studying in the States for five years, had been
offered several very challenging and comfortable minis-
tries but had accepted none -f them. After about 2 five-
minute explanation of the DAWN concept by fellow South
African Johan Engelbrecht, however, he realized he had
found his life’s calling. He dropped the doctoral thesis he
had been developing, changed it to @ research project for

WN in South Africa and joined the organization
Engelbrecht had developed for the discipling of their
homeland.

Its very simplicity and attractiveness, however, could
lead to premature jmplementation of DAWN projects. The
leader who feels @ prompting of the Lord to develop a
DAWN project needs to make a profound and long-term
commitment. What is being presented is an overall
strategy for mobilizing the Church of a whole nation in an
in-depth, multi-year program.

Beginning such a program without adequate under-
standing OF preparation could lead to truncated results, 0
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denominations and countries being inoculated against any
further attempts to disciple the nation, to a discrediting of
the movement and the loss of its great potential for bringing
multitudes into the Kingdom.

So if you are a reader of this book whom the Lord is
leading to proceed with a DAWN project, we will rejoice!
But we urge you to do so with great care. Read the rest of
this book thoughtfully and prayerfully. Our experience
leads us to believe that each aspect of the DAWN process
is so interlinked with every other part that to eliminate or
slight any one could ruin the whole. You will have to
adapt the program to your particular situation, but I urge
you to make changes in the approach only after the Lord
has laid a deep conviction on your heart to do so.

FIRST FIVE POWERFUL INGREDIENTS
OF DAWN

In this chapter, we present the first five of the 12
powerful ingredients that make up the DAWN strategy.
We will simply mention the first two, as they have been
thoroughly discussed in chapters one through seven:

1. DAWN IS CHRIST-CENTERED.

In seeking to bring about the incarnation of Christ
among every small group of people in the world, we are
putting him at the heart and core of the strategy. The
second ingredient flows out of the first.

2. DAWN FOCUSES ON THE “BEST METHOD
UNDER HEAVEN.”

Saturation church planting, we have tried to show, is
the most direct way to bring in the greatest number of new
disciples. In the DAWN way of thinking, all methods
should lead to the multiplication of churches.

In this chapter we want to take a more careful look at
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three more of these foundational concepts of DAWN that

seem to make it 80 effective. These are ingr
four and five.

edients three,

3. DAWN IS ROOTED IN THE COMPHEHENSIVE

PURPOSE AND PLAN OF GOD.

The Word of God consistently reveals the comprehen-

sive purpose and plan of the Lord to see all
peoples turn to him. This great yearning of
e ed over and over in every section of both
New Testaments.

Comprehensiveness in the Old Testament

nations and
the Lord is
the Old and

The first such reference in the Pentateuch goes all the
way back to Genesis 12:3 where the stage is set for all

subsequent history- Almost at the very begin
Bible the Lord promises that through Abr

inning of the
aham all the

nations of the earth shall be blessed. To add to the sig-
nificance of this promise, it i8 repeated four more times in
the book of Genesis (18:18; 12:17-18; 26:4; 28:14) and men-

tioned in the New Testament as well.

In the history section of the Old Testamen

Solomon’s very long prayer on the occasion of
covenant being placed in the newly complete

the ark of the
d temple. In

the midst of this prayer he asks that all foreigners be
blessed when they visit from a far country and then states
the purpose for this blessing: “- . - in order that all the
peoples [or nations] of the earth may know thy name and
fear thee, as do thy people Israel” (1 Kings 8:43).

In the poetic books we frequently come across passages
that deal with God’s concern for and ultimate victory over
all nations. Psalm 102:15, for example, predicts that “The
nations will fear the name of the Lord and all kings of the

earth thy glory.”

This prophetic message i8 naturally repeated in
prophetic books. In the second chapter of Isaiah,
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example, we read that all nations and peoples shall flow
to the house of the Lord in order to learn his ways and walk
in them, that is, to become his disciples.

A beautiful summary statement of this major thread
running through the Old Testament is found in Isaiah 45:22
which says, “Turn to me and be saved, all ends of the earth!
For I am God, and there is no other.”

The New Testament command

When we turn to the New Testament, the promise and
vision of the future becomes an explicit command for the
present. All four Gospels as well as the first chapter of
Acts record our risen Lord’s marching orders for his people
from that time until his return: “Go and make disciples of
all nations.”

A number of the 12 disciples and the Apostle Paul are
then seen in the process of obeying this command. In giving
his testimony before King Agrippa, for example, Paul
makes clear that his mission in life was to go to the nations
(Gentiles) in order that these nations “may turn from
darkness to light and from the power of Satan to God, that
they may receive forgiveness of sins” (Acts 26:16-18).

Paul stresses this again in his concluding remarks to the
Christians at Rome when he writes of making known the
gospel to all nations according to the command of the living
God that they might be brought to the obedience of faith
(Rom. 16:26).

Before the close of the New Testament we again have
this comprehensive view of the future when “All nations
shall come and worship thee, for thy judgments have been
revealed” (Rev. 15:4).

We also have great summary statements of the Lord’s
all-inclusiveness such as that expressed in 2 Peter 3:9: “The
Lord is not slow about his promise as some count slowness,
but is forbearing toward you, not wishing that any should
perish, but that all should reach repentance.”

It is this comprehensive purpose of the Lord that drives
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us to the mobilization of the whole body of Christ in all
nations to work most directly towards world evangeliza-
tion. It is why we suggest a goal of 7 million more con-
gregations. The Lord desires that 41l nations be brought to
the obedience of faith and that all people should reach
repentance.

In its emphasis on the discipling of whole nations and
of all nations, DAWN is taking seriously this comprehen-
sive purpose and plan of the Lord. It is therefore believed
that this third ingredient of the DAWN concept is another
powerful component in a strategy for the discipling of the
nations.

4. DAWN IS BASED ON BIBLICAL MODELS OF
THE_SYSTEMATIC OCCUPATION OF THE
LAND.

Not only do we need a comprehensive plan for all
eoples, but we need a systematic approach 8o that no
people group will be overlooked. At harvest time, the
wheat farmer does not stroll willy-nilly through his
fields, grabbing a few stalks of grain here and a few more
there. Rather, he sets his combines OF organizes his field
workers so that every square foot is reaped. :

The Joshua model ,

The Bible is not without evidence of such systematic
planning. As 1 have spent these last three decades search-
ing for a strategy for world evangelization, I have come t0
see that an Old Testament model for making “disciples of
all nations” can be found in the Joshua account of possessing
the land. This account was also, it seems to ME, “written for
our instruction, that by steadfastness and by the
encouragement of the scriptures, W€ might have hope”
(Rom. 15:4) in the task of making disciples of all nations.

In giving us his final command, the Lord left us @
pattern to be studied, fathomed and applied to the primary
task given us before his ascension. From this example wWé
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can have hope, we can “be strong and of good courage,”
neither “frightened” nor “dismayed,” as we enter more
fully into the awesome task of making disciples of all
peoples of the earth.

Among many other things suggested in Joshua’s con-
quering the land of Canaan is this idea of a systematic
approach. It is seen that every place the sole of his foot
was to tread upon was to be his.

Taking possession of the land began with the exhila-
rating “battle” at Jericho. Next, Joshua sent his armies —
after some difficult lessons had been learned — to the
nearby tribe of Ai.

The Gibeonites (Joshua 9) and then the five kings of the
Amorites (Joshua 10), seeing this step-by-step pattern, re-
alized they were next to be conquered. The Gibeonites used
trickery to avoid defeat, and the five kings attempted to
forestall the inevitable by attacking first, though it turned
out to be futile. After killing the kings at the cave of Mak-
kedah, Joshua first took the tribe of Makkedah and then
went on to conquer each of the five cities of the fallen kings.

In chapter 11 we see him similarly going out and
systematically destroying kingdom after kingdom® All the
kingdoms that had been conquered to date are then listed in
specific detail in chapter 12.

But the task was not complete. In chapter 13 the Lord
makes another list, this time giving great detail concerning
each piece of land that remained to be taken. There was
nothing haphazard in the conquering and possession of the
land the Lord had promised to the children of Israel.
Joshua was not to rest until absolutely every kingdom was

captured and occupied.

Going to every village

Turning to the New Testament, we see in the first place
that the ministry of John the Baptist, while centering in
one area, still resulted in direct, personal contact with
representatives from every locality as people came to him
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from “Jerusalem, and all Judea and all the region of Jordan”
(Mt. 3:4-6).

Of Jesus it is recorded several times that he “went about
all the cities and villages, teaching in their synagogues
and preaching the gospel of the kingdom, healing every
disease and infirmity” in Galilee (Mt. 9:35)- According t0
Josephus, this included 204 villages with an average of
15,000 people. To accomplish such a project certainly im-
plies systematic planning and implementation.

The Apostle Paul used this same systematic approach
of either going personally to every local area or seeing that
his ministry extended to each such area.

In Acts 13:4-6 we see him at the beginning of his
ministry going with Barnabas through the whole island of
Cyprus beginning at Salamis on one end and finishing at
Paphos on the other. Later we read (Acts 19:8-10) that
Paul spent two years teaching all who passed through
Ephesus with the result that they took the gospel with
them “so that all the residents of Asia heard the word of
the Lord, both Jews and Greeks.”

Philip had a similarly systematic ministry after being
taken by the Spirit to lead the Ethiopian eunuch to Christ.
After the Ethiopian went on his way, it says that “Philip
was found at Azotus, and passing on he preached the gospel
to all the towns till he came to Caesarea” (Acts 8:40).

The fourth powerful ingredient of the DAWN ap-

ach is that it follows the models of Joshua, John the
Baptist, Jesus, Paul and other apostles as they system-
atically went about possessing the land. It takes literally
the command to #disciple all the nations” by developing a
practical, systematic plan for accomplishing this task.

How DAWN is put together in a comprehensive and
systematic plan will be further explained as we g0 along.

“The way | run my business”

It is this systematic and comprehensive approach, by
the way, that seems 0 give DAWN much of its appeal- “1
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like DAWN because that’s the way I run my business,” said
a wealthy businessman who plans to introduce DAWN in
his native Norway.

We hear such comments quite frequently. Ian Robertson
could also see the connection to his business. He is a top-
level consultant for Lockheed who gives seminars on the
manufacturing process. “DAWN is the only missions strat-
egy I know of that works on the systems level,” he says.
“Every other strategy emphasizes one aspect, but no one
else sees the whole picture like DAWN does.”

He explained this from the manufacturing process.
“There are some who are expert in research, some in product
development, some in the actual manufacturing, some in
sales, some in administration. Each is isolated in his or her
own specialty. But very few see the whole process or how
the whole system functions. Churches and missions are in

the same situation. But DAWN works at this systems
level.”

5. DAWN IS BUILT ON THE PRACTICAL AND
EMOTIONAL VALUES OF A “WHOLE-
COUNTRY” APPROACH.

In developing a comprehensive and systematic ap-
proach to the completion of the Great Commission, it is
necessary to divide the task into manageable segments. On
the one hand we have the whole body of Christ in the
world consisting of about 330 to 400 million believers, the
“harvest force.” On the other hand, we have all the
nations of the world that need to be discipled, the “harvest
field.”

Can we break up the “harvest force” and the “harvest
field” into such manageable segments that the whole body
of Christ in the whole world will so be put to work that no
part of the harvest field will be neglected?

The simplest, most direct way to do this, I have
concluded after many years, is with a country-by-country
approach. Dividing all the “nations” and all the believers
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of the world by countries is the only practical, workable
way of making sure that every “nation” is going to be

reached.

The exploded myth

At first blush, this might sound anachronistic. Haven't
the missiologists of our day exploded the myth that the
#nations” Jesus refers to in his final command are not the
same as the geopolitical entities we call “countries” today?
Haven't they made it clear that each people group within
a country needs its own evangelistic approach?

Yes, they have.

But countries are also a world reality. The world is
conveniently divided into something like 223 geopolitical
entities that have a great number of factors that tend to
unify them. Barrett, for example, lists 25 shared charac-
teristics held in common by the people of a country.

As Ed Dayton wrote in a letter to me, “There is little
doubt but that we are forced to Jook at the world in terms of
political boundaries — nation states. Not to consider it this
way would be not only poor strategy but poor missiology.”

Dayton also wrote that “The only way to come up with
a statistical analysis of the world is in terms of nation-
states. These are the buckets into which we have to fit
people.”

This division by countries is how the world system
operates. There is little to be gained by ignoring it.

Countries are a missions and Church reality as well.
Most societies and denominations divide their work by

countries. The most practical way to divide the body of
Christ in the world for a real attempt at completing the
Great Commission, then, is through the structure that is
already in place.

Dividing the people groups of the world by countries is
the only practical way to reach them all. By some
definitions of the biblical term “nation” there are about
9,000 such groups in the world. By other definitions there

108

aole o fig o S T T o A O H QR

e r0H < 0 <

< AM D <n O




ible
» be

ren’t
. the
t the

ithin

A Comprehensive and Systematic Plan

are about 16,000 unreached people groups alone. By other
definitions there may be as many as 100,000 or even many
more people groups in the world. If we are to work
effectively and systematically at making disciples of all
the “nations” of the world, we must find a practical way of
dividing them into manageable segments. The country
approach does just that.

As Wade Coggins of EFMA says, “There are practical
things about a country that are still viable. ‘Countryhood’
still has something to say to us with regard to the task.
Our new perception of the world composed of thousands of
people groups doesn’t mean we should abandon other
perceptions of the world. Weddmg the two ideas is really
the way to go.”

Ralph Winter suggests a similar strategy. His idea
was to have a center for world mission in every possible
country in the world. Such centers would have a two-fold
vision. They would look outward to see what unreached
people groups there were in the world to whom they might
send missionaries. But they would also look inward to
their own country to see what unreached people groups
remained to be discipled. So Winter’s strategy for entering
the vast array of hidden peoples has a country focus at the
heart of it.

Dividing the people groups of the world by countries is
the only practical way to work towards the discipling of
each group. By working at the goal of an evangelical
congregation in every small village and neighborhood of a
whole country, we are automatically working most directly
at the very complicated task of making disciples of all
peoples. In the process of thus saturating a country with
churches, every people group is likewise being saturated
with cells of believers.

The power of patriotism

The above are the practical aspects. But there is the
emotional side as well.

109



e ———

DAWN 2000: 7 Million Churches To Go

Most people feel a great sense of patriotism and love of
country, perhaps believers even more. In reporting on
national missions conference held in Guatemala a few years
ago, Wade Coggins spoke of the “enormous insistence that
they were Guatemalans and ought to be doing something
about reaching all the peoples in their country. There was
this tremendous feeling of national pride and putting
themselves on the line for reaching their whole country.”

In attending various international conferences, I per-
sonally have observed, in the patriotic songs sung, in the
wearing of national dress and in the references to native
lands, a great sense of pride and love for the homeland.

Even in South Africa 1 found this same love of home-
land whether 1 was among whites of British descent,
whites of Dutch descent, blacks of various tribes, Indians or
coloreds. There were problems with the system, but love for
the mother country.

Missions, revival and evangelism history is full of men
who had this tremendous Jove for country. Sucha one was
John Knox who spoke and lived by the cry of “Give me
Scotland or I die.” He emulated such men as Nehemiah
who mourned, wept, fasted and prayed for his native
Jerusalem; as Jesus who wept over the same city and longed !
to gather it under his protection as a hen gathers her brood;
as the Apostle Paul who went so far as to wish that he
swere accursed and cut off from Christ for the sake of my
brethren, my kinsmen by race” (Rom. 9:3).

This love for one’s native country along with the
practical realities of countryhood and mission structure,
then, is a fifth powerful ingredient in the DAWN ap-
proach. Dividing the world by countries gives us manage-
able segments for working systematically at the compre
hensive task of the Great Commission.

Chapter summary

By way of summary, the first five components of the
DAWN strategy that seem to make it a powerful force for
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world evangelization are its Christ-centeredness, its focus
on the most effective evangelistic method, its compre-
hensive viewpoint, its systematic approach and its di-
vision of the total task into practical and manageable
segments.

Ingredient number six is so significant that we will take
our longest chapter for its presentation.
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Chapter 9

The Power of
Information

As indicated, I want to spend a little more time on the
next powerful ingredient of the DAWN process. Of the 12
components of DAWN, this one is first among equals. It is
at the same time the ingredient least understood, most often
maligned and in some respects most difficult and expensive
to accomplish. But without this step there simply will not
be a DAWN project, and probably no commitment to sig-
nificant national goals nor to the worldwide goal of 7
million more churches. It concerns the matter of research.
This is the next basic concept in the DAWN process:

6. DAWN RELEASES THE INCREDIBLE POWER
OF INFORMATION.

My negative experiences with the idea of research can
be rolled up in one incident. A few years ago a close friend
related to me the comment of a key missions committee
member of a large church. “We have a million dollar
budget for missions,” he boasted, “and not one penny for
research.”

He was bragging! He was insisting! As long as he was
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on the missions committee, not one penny would be “wasted”
on research.

The transformation of William Carey

When 1 come across such derogatory comments about
research, 1 find comfort in the work of William Carey,
surely one who would be acceptable among members of most
missions committees. Even the lengthy title of his most
famous pamphlet endorsed such an activity:

An
ENQUIRY
into the
OBLIGATIONS OF CHRISTIANS
to use means for the
CONVERSION
of the
HEATHENS.

In which the
Religious State of the Different Nations
of the World, the Success of Former
Undertakings, and the practicability of
Further Undertakings, aré Considered.

The second part of this title, by the way, includes three
basic aspects of DAWN research that will be discussed
further: gathering contextual data (“Religious State of the
nations”), gathering institutional data (“Success of Former
Undertakings”) and the prophetic message emerging from

- book, however, is at the heart of our present concern for
! doing research. It was to arouse his generation in England
to the need for making disciples of the peoples of the

| world.
' According o Deaville Walker, one of Carey’s bio-
graphers, Carey himself had been awakened to his
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missionary calling through the gathering of information,
another way to speak of “research.” When his own heart
had been broken by what he had learned of the vast needs
of people especially in the South Sea Islands, he began to
challenge his fellow ministers with his growing missionary
vision.

Finally came the historic meeting when Carey, as a
young man, attended a ministers’ meeting in Northampton,
England, in 1786. Toward the end of the meeting, the
famous preacher, Dr. John Collett Ryland, invited the
young men present to propose a topic for general discussion.
With some hesitation, according to Walker, Carey rose and
suggested that the group discuss:

Whether the command given to the Apostles to
teach all nations was not obligatory on all
succeeding ministers to the end of the world,
seeing that the accompanying promise was of
equal extent.1

“Carey’s suggestion,” writes Walker, “stunned all those
present. Dr. Ryland immediately declared his idea to be
absurd. “Young man,” he exclaimed, ‘sit down: when God
pleases to convert the heathen, he will do it without your
aid or mine!’

“Carey sat down — disappointed but not discouraged,”
Walker continues, “for he was sure of his ground. He had
read books Dr. Ryland had not read; and he realized what
his senior colleagues did not — the depth of human need.
He was silenced for the moment, but only for the moment.
He saw that his first task must be to pass on to others the
information that had stirred his own heart; he must
transmit to them his vision” (emphasis mine).2

His vision that was aroused through the data he had
gathered would ultimately launch the modern missionary
era in the publishing of his ENQUIRY, an 87-page booklet
written by Carey at the age of 31 in 1792. Of this
memorable document, Walker says:
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This remarkable pamphlet was one of the

eatest achievements of Carey’s career, and an
important landmark of modern missions. It was in
every way unique. . . . Carey’s pamphlet was a
reasoned statement of Christian obligation, of
world needs, of existing opportunities, and prac-
tical proposals for the formation of a missionary
society. . . . So far as our knowledge goes, no one,
through all the centuries of the Christian era,
had made so careful and systematic a survey of
human needs and missionary opportunities as
that self-taught peasant, and even today we read
with amazement the product of his indefatigable
industry and heart passion.

Carey launched the modern missions movement because
of the information he had gathered “that had stirred his
own heart.” He realized he had to pass on this information
and thereby transmit his vision.

This is why we make data gathering such a prime
concern in DAWN. It is why we say “DAWN releases the
incredible power of information.”

The Nehemiah Effect

This is also what we refer to as the “the Nehemiah
Effect” In the opening sessions of seminars on missionary
research, I frequently ask the following series of questions:
What was it that caused Nehemiah — who had never
before been sad in the presence of the king — to begin a
period of mourning and weeping and fasting and praying
over a number of months?
What brought his attention to his sins, the sins of his
father’s house and the sins of the people of Israel, and to
‘ confess them with a broken heart?
‘ Why would he go to the king with a request that could
cost him his life if it displeased the king?
Why would he give up the good life in the vacation,
political and economic center of the world for the dangerous
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journey across the desert to Jerusalem? ‘

What could possibly motivate him to go to the ob-
viously discouraged people of Israel who were content — or
at least resigned — to live in the rubble their city had
become?

Why would he give up everything to attempt such a
depressing task that would only arouse the surrounding
enemies to ridicule, deceit and even armed attack?

If we can find the answers to these questions, I believe
we can find at least part of the answer to how we can geta
fragmented, weak, national Church with a low self-image
to rally around the task of filling its nation with ex-
pressions of the powerful, living Christ in every small
segment of every rural village and city neighborhood.

The answers I get in the seminars are usually of a good,
spiritual nature with truth in them. But they rarely get
back to the starting point. This whole incredible sequence
of events began for Nehemiah when he was presented with
some information.

He learned that the survivors of the devastated city of
Jerusalem were in great shame and trouble. The gates and
the walls were broken down and the peoples round about
were mocking them and their God.

That’s what brought it all about. As would be true of
William Carey, once Nehemiah was faced with the
reality of the situation, there was kindled a fire in his
bones. He could not but give of himself — at whatever the
cost — to attempt the restoration of the city of God.

Let us rise up and build

Nehemiah not only had his own life immeasurably
transformed by information, but he used this “incredibly
powerful tool” to transform the Jerusalem rabble as well.
For after going out secretly by night to survey the situation,
he gathered “the Jews, the priests, the nobles, the offi-
cials, and the rest” and said to them:

You see the trouble we are in, how Jerusalem lies
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in ruins with its gates burned [contextual datal.
Come let us build the wall of Jerusalem, that we
may no longer suffer disgrace [the prophetic
message] (Neh. 2:17). .

He gave them further information concerning God’s
hand upon him (institutional data) and also the encour-
aging words of the king.

The dramatic effect was t0 stiffen the spine, strengthen
the hands, enlarge the heart and vision of this discouraged
and disorganized rabble to the unanimous Cry: “Let us rise
up and build” (2:18).

And that they did despite every subtle and frontal
attack of surrounding enemies without and troublemakers
within.

How can we similarly get Christian leaders and work-
ers to toss everything familiar, comfortable, habitual and
of great value to them to embark on a project that likewise
appears impossible and doomed to failure and disgrace
from the beginning? How can the Church of a nation be
effectively mobilized to make a realistic attempt at the
discipling of its nation?

That is one of the tasks of research. It is to 80 gather
and so present information that the people of God will be
moved to do more effectively the work of God.

Seen in this light, research really is not so bad after
all, is it?

The Nehemiah Effect in Silicon Valley

I've seen this #Nehemiah Effect” strike often and
strike hard.

It happened, for example, in 1985 in Santa Clara
County, better known worldwide as Silicon Valley.

Though the area had produced a number of “super
churches” that had grown from a handful of people into
congregations numbering into the thousands, the overall
evangelistic picture had not been that great.
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As one pastor put it, “Every five or ten years a few
evangelical leaders start feeling guilty about our lack of
evangelism. So they get together and ask, ‘Should we
invite Luis or Billy?” A crusade is held, and then the
Church rests for another five or ten years when the process
is repeated.”

The lament was not aimed at city-wide crusades, but
the lack of an effective, continuous program of outreach by a
majority of the churches of the area.

In chapter four we mentioned the RISE Santa Clara
County organization that determined to do something about
the situation. Through its first research project it was
discovered that in this valley of mega churches and 24-
hour Christian TV stations only 6.8 percent of the entire
population could be found in a protestant church of any kind
on a Sunday morning! This broke down to 8.6 percent among
Anglos but just 4 percent for ethnics.

We have seen that among the 40 percent of the popula-
tion that was non-Anglo, the situation was particularly
bad. For the county’s 300,000 Hispanics, there were only 45
mostly tiny churches with a total of 3,475 members, barely
1.2 percent of their community.

There were no churches for 930 Afghans, 8,506 American
Indians, 6,000 Asian Indians, 566 East Europeans, 2,320
Ethiopians, 1,563 Guamanians, 1,608 Hawaiians, 4,000
Iranians and 617 Iraqis.

When a group of about 100 area pastors gathered for a
report on this research, the Nehemiah Effect took hold:

“Shocking!” exclaimed one San Jose pastor.

“T was crushed,” said another. “I fell on my face in
prayer.”

“I had no idea of the size of the mission field right
here,” said still another.

So stirred were these pastors that they agreed to a
hold a congress sponsored by RISE in order to determine
what should be done. Several months later, many of these
same pastors came forward at the congress to affix their
signatures to a document that proclaimed the intention of
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| the Church of Santa Clara County to increase from about
85,000 in average attendance to 300,000 by the year AD
| 2000-

Furthermore, the air was filled with loud “amens”
when one leader suggested they should develop the project
so effectively that the RISE movement would spread
throughout the whole country with the purpose of dis-
cipling the U.S. in our time.

Whether, like Nehemiah, this group will persevere
with the project over the coming years and see it spread
throughout the nation remains to be seen. But for now it is
another striking example of the power of information to
move men and women of God to greater vision and endeavor.

The “Effect” around the world

The “Nehemiah Effect” did its work in Zaire at a con-

ess in 1985. “For 50 years,” says missionary Willys Braun,

“the Church here has been content that what had been

known as the ‘Belgian Congo’ had become a Christian

nation. The Church could now busy itself with other
worthwhile activities.”

Then, in a DAWN-type national congress in 1985, Braun
challenged some 300 Jeaders with the real situation: This
“Christian” nation had about 60,000 villages but only
10,000 village churches. At least 50,000 villages had no
resident Christian witness at all! In the cities, there was
only one evangelical church for every 10,000 people!

So alarmed were these leaders by the “trouble and
shame” of their situation that they made commitment to
plant another 10,000 village churches and 5,000 city
churches in the next five years. When this would be
accomplished, more than a million new converts would be
attending evangelical churches. One Church after another
got busy with this project.

In his Evangelism/Church Growth seminars held in
more than 50 countries in the 1970s, Vergil Gerber repeat-
edly observed this phenomenon. Delegates were required to
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bring with them statistical data of their churches for the
previous 11 years. When they analyzed their own graphs
and rates of growth, they responded almost invariably
with a great new vision of how much more they could
accomplish for the Lord. Again and again the incredible
power of information did its work.

I observed this personally in the workshop held with
Gerber, McGavran and a few others in the Philippines in
1974. It was in this session that denominational leaders
studied not only their own data and that of others, but some
simple observations about the country as a whole.

It was when the information gathered about the great
potential responsiveness of the people was presented, along
with the mathematical reality that the number of
churches could explode from the current 5,000 to 50,000 by
the end of the century, that the 75 leaders as one committed
themselves to this goal.

Except on the island of Mindanao, there was very little
follow-up on a national level to this commitment. Yet in
gathering data four years later, it was found that many
denominations had gone back to their own groups, set their
own goals, developed their own programs and were now
growing at a rate twice as fast as they had in the previous
decade!

It is now 14 years later and the Church of the whole
country is keeping up this pace and is more committed than
ever to the goal.

Positive data as well as negative data — as in the
cases of Nehemiah and Silicon Valley — can motivate a
Church to greater evangelistic and church-planting zeal.

For example, in 1984 a group of about 350 evangelical
leaders in Guatemala saw not so much the trouble they
were in as the excellent growth and great opportunity their
situation afforded. They made a commitment to see their
nation become at least 50 percent evangelical by the end of
1990. It would make them the first majority evangelical
nation in Latin America and perhaps the whole world.

Data gathered by Roy Wingerd of Overseas Crusades
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indicates “a whole new wave of evangelism and church
planting” as one leader expressed it. One denomination, for
example, had been adding about 4,000 converts a year to
their church rolls. In the year after the DAWN-type con-
gress, however, they added 10,000 newly converted mem-
bers! In all there are 15 denominations that have devel-
oped growth programs. If these groups alone reach their
goals, the country will be more than 50 percent evangelical
by their target date, according to Wingerd.

Gimilarly, when the Conservative Baptists in the
Philippines were a tiny group of 21 churches and 1,500
members in 1970, Leonard Tuggy pointed out to them that,
though small, they were growing at a very good average
annual rate of 20 percent. Then Tuggy showed the group
what would happen if they continued at that growth rate
for another ten years —2 most difficult task since it is quite
a bit easier to grow rapidly when small than when getting
larger.

Tt was seen that within a decade they could explode up
to 200 churches and 10,000 members.

“Why don’t we launch ‘Operation 200" someone said.
They did. A decade later they had topped their goal of
10,000 members and come close to the goal of 200 churches.
This achievement paved the way for “Harvest 20,000”
which in turn prompted the current goal of 90,000 members
by 1990.

And it all began with a simple presentation and
analysis of their growth data. The tens of thousands they
are winning to Christ and bringing into their multiplying
aumber of churches above that which could have been
| expected from a more “normal” or average Tate of growth is
testimony again to the tremendous power of information.

Biblical insights on research

With this empirical data about the power of informa-
tion, it is not surprising to look into the scriptures and find
what we do.
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Nehemiah, of course, not only received his initial
vision through the information presented, but once back in
Jerusalem he began a second level of research. He went out
by night with a few trusted men for an inspection tour of the
walls and the gates. He needed to know the extent of the
damage, the materials that would be necessary and an idea
of the work force that would be required (Neh. 2:11-16).

This is a reminder of the words of the Lord when he
asked: “For which of you, desiring to build a tower, does
not first sit down and count the cost, whether he has enough
to complete it?. .. Or what king, going to encounter another
king in war, will not sit down first to take counsel whether
he is able with ten thousand to meet him who comes
against him with twenty thousand?”

It is only natural, says the Lord with these rhetorical
questions, to gather information before embarking on a
project to determine ahead of time whether or not the
project can be successfully completed. Is not the Great Com-
mission “project” worthy of this attention as well?

The book of Proverbs is full of admonitions to gather
the facts beforehand. The Living Bible translation makes
these especially pointed:

“Plans go wrong with too few counselors; many counse-
lors bring success” (15:22). Presumably, the more counselors
there are, the more information is brought to bear on the
subject.

“The intelligent man is always open to new ideas. In
fact, he looks for them” (18:15). Looking for new ideas is
certainly one aspect of what we can call “research.”

“The wise man thinks ahead; a fool doesn’t, and even
brags about it!” (13:16). No comment needed.

And here’s the one that speaks most sharply: “What a
shame — yes, how stupid! — to decide before knowing the
facts!” (18:13).

Not only does the Bible challenge us to seek facts and
gather information, it shows the Lord himself doing re-
search. John Robb, a senior researcher at MARC, points out
that 2 Chronicles 16:9 speaks of the Lord continuing to

123



I —

DAWN 2000: 7 Million Churches To GO

survey the earth and its inhabitants in an ongoing way till

the end of time: “For the eyes of the Lord run to and fro

throughout the whole earth to show his might in behalf of
] ”4

him.

Robb also notes that in Ezekiel 20:6, God speaks of
bringing Israel out of Egypt “into a land I had searched out
for them, a land flowing with milk and honey.”

When we look to the Old Testament metaphor for the
discipling of nation — that of Joshua possessing the land
of Canaan — We 8€€ that the conquering of the land was not
devoid of data gathering Of what we might call “re-
search.” There were such activities as numbering, SPying
observing, interviewing, listening and recording. These
related to the gathering of data for the task of possessing
the land.

A study of Joshua reveals a further complexity to the
piblical and church growth task of research. Among other
things, I see four purposes and four pitfalls of research.

Four Purposes of Research

1. Gather uipstitutional” data about our resources for
the discipling of nations.

Long before the children of Israel approached the
promised land, the men of every tribe and family and
household, “every male from twenty years and upward,
who were able to g0 forth to war,” were carefully counted.
Moses and Aaron were making an accurate inventory of
their military resources pefore beginning the campaign 0
conquer all of Canaan.

When this is applied to Great Commissiont thinking,
we have come {0 call this “institutio » research. That i8

all denominations according to their tradition, determining
' their geographical SCOP® and sociological emphasis, find-
ing their fotal number of congregations an total commur
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cant members, establishing their Average Annual Growth
Rates (AAGR’s) over the period of their histories, digging
out the various factors that account for their slow or rapid
growth and so on. When this data is collated and analyzed
for the Church of a whole nation, a fairly accurate picture
emerges as to the potential the Church has for an aggres-
sive attempt at discipling the whole nation.

2. Gather “contextual” data that relates to the disci-
pling of nations.

This is modeled for us in Numbers 13:1 and 17-20. The
Lord told Moses to “Send men to spy out the land of Canaan,
which I give to the people of Israel; from each tribe of
their fathers shall you send a man, every one a leader
among them.”

When these men had been chosen, Moses gave them
their research plan. “Go up into the Negeb yonder, and go
up into the hill country,” he said, “and see what the land
is, and whether the people who dwell in it are strong or
weak, whether they are few or many, and whether the
land that they dwell in is good or bad, and whether the
cities that they dwell in are camps or strongholds, and
whether the land is rich or poor, and whether there is
wood in it or not. Be of good courage, and bring some of the
fruit of the land.”

These instructions indicate they were to gather infor-
mation relating to the coming battles against the Canaan-
ites, the availability of supplies to support the invaders
and the value of the land they would eventually occupy.

Gathering information about the resources Moses had
within the people of Israel we called “institutional” data.
Gathering information about the peoples to be conquered we
refer to as “contextual” data. “Institutional” information
referred to everything that could be learned about what
was inside the nation of Israel. “Contextual” information,
then, refers to everything outside.

The parallel to our situation is clear. “Institutional”
data refers to everything we can learn about the size,
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growth rates, effective methodologies, strengths and re-
sources of the Church for the task of the Great Commission
in a nation. #Contextual” data refers to everything outside
the Church, or the ucontext” of the Church. Waymire’s
terminology is again helpful as he refers to the “harvest
force” — the Church — and the #harvest field” — every-
thing and everybody in society outside the Church.

More specifically, contextual data refers to information
about the culture, history, economy, politics, sociology,
religion and other societal factors that have bearing on the
discipling of a nation. Two matters in particular that have
such bearing are covered in the next two purposes.

3, Determine responsiveness to the gospel from the
contextual data.

When Joshua sent his researchers/spies to Jericho there
was one dominant impression they came away with: “T ruly
the Lord has given all the land into our hands;” they
reported to Joshua, #and moreover all the inhabitants of
the land are fainthearted because of us” (Joshua 2:24).
They had come to this conclusion in part, no doubt, from
their observations. But there was also the interview with
Rahab, the harlot. She and all the people of Jericho had
heard of the parting of the Red Sea and of the utter
destruction of Sihon and Og, the Amorite kings.

#] know that the Lord has given you the land,” she told
them, “and that the fear of you has fallen upon us, and that
all the inhabitants of the land melt away before you.”

If ever there were a kingdom ready to be captured,
was it. They were totally demoralized and had mentally
accepted their eventual defeat.

This was not the situation at Ai, by the way. The
armies there were ready for pattle, and in fact sent the
Israelites back with their first casualties and first defeat.

These examples of the relative readiness of a people to
accept defeat on literal battle fields in the Old Testament
speak to me of the New Testament concept of “harvest” OF
readiness to accept the gospel. There are times when an
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e- individual or a family, a segment of a population or even a
n whole people 8roup — and sometimes a whole country! — is
ie mmore open to change and therefore to the gospel than they
‘s would be at other times or places.
st A selective study of various societal factors that make
y- up the context of the Church can reveal much information
about potential responsiveness. With a clearer idea of just
m how ready a people is to accept the gospel, the Church can
v, move forward with more confidence and boldness (or even
he audacity as we see in the battle plan for Jericho) in the
ve discipling of a nation.

4. Determine the methodologies that will be most

he productive in bringing the maximum number of the unsaved
to Christ and active participation in his Church.
re These methodologies can be found both from a look at
ly the context and a look at the institution,
ey Referring to the Joshua model again, we find there was
of a variety of methodologies used for the conquering of
1). nations or city/states in the land of Canaan.
i At Jericho, where the people were ready to capitulate,
ith the Lord led Joshua to a methodology that frightened the
ad inhabitants still further by simply marching around the
'er walls once a day for six days and seven times the seventh
day.
d Again, perhaps thinking Ai would be as easy to take as
at Jericho, a small band of warriors marched right into their
first defeat. Now it was the Israelites whose hearts
his “melted, and became as water” (7:5). When they later
lly settled the problem of sin in the camp, they went back with
a strategy appropriate for this situation. That is, they
he lured the enemy into an ambush that had been set for them
he | and utterly defeated them.
£, ' On another occasion, the king of Jerusalem decided not
to to await the forces of Joshua, but to band together with four
ant other kings and attack them (chapter 10). This “contextu-
or al” factor called for a different Strategy. On this occasion,
an Joshua called for an all-night forced march so that they
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came upon the enemies at Gibeon suddenly and threw them
into a panic. The result was a great slaughter and mighty
victory for Israel.

After this there followed a new methodology that
became the basic strategy for a number of nations. This is
pictured for us in chapter 10 where over and over it says
that Joshua passed on with all Israel to a certain city, laid
siege to it and /or assaulted it, and took it on that day, and
smote it with the edge of the sword and utterly destroyed
every person init.

The first group of battles mentioned above was charac-
terized by a different strategy or method for each situation.
These differing strategies were suggested by the differing
circumstances. In the second group, the same basic strategy
was used over and Over.

Gimilarly, a careful study of the context of the Church
— whether it be on a local, regional, people group Or
national basis — will suggest what methodologies will be
most productive in the disciple-making process. Such
successful methodologies will be discovered as the re-
searcher asks church leaders what has accounted for their
rapid growth — hen such growth is found.

To summarize, the Joshua model illustrates these four

urposes of research: understanding the institution of the
Church, understanding the context of the Church, deter-
mining potential responsiveness to the gospel and deter-
mining most effective evangelistic methodologies-

These purposes of research, however, must be kept in
perspective with the other side of the coin, the pitfalls of
research.

The four pitfalls in research

|
1. Gathering data for prideful, sinful purposes. ‘
The four purposes for research we have been sharing all
deal with our effectiveness, our good stewardship, in car
rying out the command of the Lord to make disciples of
peoples. In this respect, data gathering becomes an aid, a
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tool for accomplishing the task.

But an instrument can be used for good or for evil. On
two occasions, for example, Moses counted his warriors.
These were the occasions of leaving Egypt when Moses
expected he would immediately enter the promised land to
take possession of it, and 40 years later when they were
actually to cross the Jordan and begin the military cam-
paigns. This numbering of his troops would be a normal
function for a commander going forth to war, and was not
sinful nor punished by the Lord.

But on another occasion (recorded in 2 Samuel 24), King
David, against the counsel of Joab, his military com-
mander, sent out his army commanders in a ten-month task
of counting his military forces. When the task was com-
pleted, however, David's heart was smitten with guilt.
He confessed his sin and was given three options for his
punishment.

In this case, the numbering of his valiant men who drew
the sword was not for strategic planning, but for pride, “to
please himself with the exhibition of the imposing mili-
tary strength of his people,” according to one commentator.

If even David could fall into this sin, surely we are
capable of it as well. So all churches, pastors, denomina-
tion leaders or researchers must guard themselves against
counting their people, determining their growth rates or
comparing their “success” with those of others merely to
massage their own egos. Not only is it sin, but it will lead
them to the wrong conclusions and therefore wrong strat-
egies as well, as we will see in the next pitfall.

2. Misinterpreting the data.

This is a problem perhaps worse than getting no data at
all. We know that figures don’t lie, but that liars figure.
We can make data say almost anything we want. If we
approach data with preconceived ideas, prejudices, pride
or simply poor judgment, we will come to the wrong con-
clusions about them every time.

We see this illustrated for us again in the story of
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Moses sending in the 12 “researchers” to SpY out the land.
Using the exact same data, two of them came 0 the right
conclusion, but 10 of them came to the more popular con-
clusion which was t0 cost all the adults a 40-year sentence
in the desert and a loss of the opportunity to enter the

mised land. That's how important a correct interpreta-
tion of the data is.

This task is more a skill, an art and a spiritual exercise
than gathering the information itself. If we approach data
with our fears and unbelief, we will come t0 the wrong
conclusions, take Wrong actions and miss the tremendous
blessing and victory the Lord has in store for us.

“Rightly dividing” the data is almost as crucial as
“rightly dividing” the Word itself. When all the infor-
mation is gathered about the institution and context of the
Church, the deeply spiritual, exceedingly important task
of interpreting the data is begun. When this exercise is
correctly handled, a prophetic message to the Church

begins to emerge.

3. Overreliance on data.

One of the factors that contributed to the demoralizing
defeat at Ai (Joshua 7) was an overzealous pelief in the
information they had found. With their easy victory at
Jericho, it could well be they approached their spying with
some preconceived ideas and perhaps a less than thorough
research job. Then they went on to the disastrous conclusion
that they could take this city with a token force. Their
data was quite likely faulty in the first place and they
compounded this problem by relying t00 heavily on it.

If they had done further “institutional” research, they
might have uncovered the sin that was in the camp and
realized that despite the objective evidence, there could be
no easy Victory.

No, information gathering, research, evaluating the
data cannot serve as a substitute for righteousness and spir-
jtual dynamic in the Church. A strong discipleship train-
ing program, prayer, revival and confession of sin must g0
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hand in hand with a strong evangelism program based at
least in part on what we learn from our context and our
institution.

4. Making decisions with incomplete data.

When it came time to deal with the Gibeonites (Joshua
9), the interview method of “research” was used. The
Gibeonites came with the claim and apparently objective
evidence that they had come from a far country. (The fact
that they came with stale bread and worn sandals indi-
cates they expected Joshua to do some research about them.)

Joshua questioned them, asking if they didn’t really
live among them, asking who they were and where they
had come from. Joshua accepted the answers and evidence
at face value without further corroboration. They didn’t
get enough information either from the Gibeonites or from
the Lord as “they did not ask direction from the Lord” (vs.
14).

Using the interview method of research in dealing
with the Gibeonites was not a bad idea in itself. But they
quit too soon, before they learned how they had been
deceived. With a more in-depth study, they might have
saved themselves a lot of grief during their time and in
succeeding generations.

Of course, it is possible to gather too much data. I am
familiar, for instance, with criticisms of some church
growth researchers who “count telephone poles.” (There
were approximately 100,000 in Manila in 1975.) But
conclusions arrived at with too little information can be as

disastrous as no information or misinterpretation of the
information.

The wind of the Spirit

By now I trust the reader has a good feeling about the
task of research as it relates to completing the Great
Commission. Gathering enough of the right kind of data
and giving it careful analysis and interpretation can be an
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;mmense help in the task of making disciples of all nations.
Under various names, research is taught in the Word, it is
modeled and carried out by the Lord himself and it has 2
great track record in actual practice. It is a biblical concept
and it is a powerful tool. For Joshua’s military campaign as
well as for the spiritual warfare inherent in working at
completing the Great Commission there is the need for
intelligence, for information, for sufficient, accurate, care-
fully and prayerfully analyzed data both for the institu-
tion and the context of the Church.

One final word. In my mind, this type of church growth
research can be boiled down to the simple need to know and
understand how the wind of the Spirit is blowing over both
the society and the Church in order to enhance our effec-
tiveness in regard to our evangelistic mandate. From this
understanding we can then get a more accurate picture of
what the Spirit would want to accomplish through his
Church in the succeeding months and years.

This is what we refer to as the “prophetic message”
that emerges from the gathering and analysis of data and
is the next powerful ingredient of the DAWN process.

Notes

1. Deaville F. Walker, William Carey: Missionary Pio-
neer and Statesman, (Chicago: Moody Press, 1960), p-
49.
bid., p- 54
. Tbid., pp- 67-68.
4. John Robb, “Survey and Possess the Land,” Frontier
Missions, July 1985, p- 198.
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Chapter 10

The Prophetic
Message

With that long explanation of the need for careful
research, we now turn to a look at what we do with the
data that has been collected. This is the next aspect of the
DAWN strategy that makes it so powerful:

7. DAWN HELPS FIND THE PROPHETIC
MESSAGE.

As we have seen, in gathering information for a DAWN
project we generally look to both the “context” and
“institution” of the Church to determine the work of the
Spirit and the direction he is moving. From this it is then
possible to develop a better understanding of where he
wants to take the Church in the years immediately ahead.

This is what we call the “prophetic message.” It is
powerful not because it is an idea dreamed up in America
and exported to other lands. Rather, it is a glimpse of a
country and its Church from God’s perspective. Analyzing
and describing what is seen becomes God's voice which his
people will hear and follow.
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One role of the prophet is to communicate vision, a
picture of what can happen, of what ought to happen, of
what God wants to happen. Without such a vision, “the
people perish;” but with a clear vision of what God wants
to accomplish, people’s hearts are fired.

This prophetic message is the goal of the researcher’s
efforts. Data is gathered not to fill books that sit on
shelves, but to be analyzed and understood. From this
analysis, along with all the teaching of the Word, fervent
prayer and solid missiology, comes the message to the
Church in terms of the next step it must take to work
seriously at the command to disciple its nation.

The context in Guatemala

A quick look at our Guatemala experience illustrates
the point.

In studying the social, historical, religious, political,
financial, racial and societal context of the Church in
Guatemala, we found an abundance of factors that all
pointed to the possibility of a population very responsive
to the gospel.

It was akin to the discovery of the “researchers” sent
into Jericho. They found a people whose hearts melted
with fear and warriors from whom all courage had been
drained. They had heard of the mighty works of God and
the utter defeat of Sihon and Og and concluded they were
the next to be crushed by God’s armies.

The comparison is this: The people of Jericho were
demoralized, ready to be conquered. The people of Guate-
mala, we found, were similarly demoralized by many of
their circumstances and were therefore ready for change.
Other factors in their society were not negative but still
further contributed to their openness to change.

In missiological parlance this is called “responsive-
ness.” The Word frequently speaks of this condition as
being a time for harvest.

Some of the contextual factors were as follows:
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Guatemala historically had been a nation in upheaval.
The insurrections, the coups and counter-coups, the struggles
between right and left had continued for centuries. The
nation was in the throes of guerrilla/anti-guerrilla war-
fare with great numbers of citizens being killed by who
knows whom.

In 1976 the countryside suffered a devastating earth-
quake that killed thousands, ruined whole villages, de-
stroyed roads and industry and disrupted the whole econ-
omy. This came to a society that already had masses of
poor people who were frustrated in seeking a better life.

It had been a Roman Catholic nation for centuries, and
therefore, well familiar with some forms and terms of
Christianity. But it was a Christianity that seemed
helpless in meeting the heart needs of the people and
dealing with the problems that continuously plagued the
country.

Furthermore, in a concern over the political power of
the Catholic Church, President Justo Rufino Barrios in 1873
proclaimed religious liberty for Guatemala and invited the
Presbyterian Church to send missionaries. For more than a
century, then, the power of the Roman Church over the
people has been weakening and gradually less and less
stigma has been attached to becoming an evangelical. The
time had come when it was no longer necessary to be a
Roman Catholic to be thought a good Guatemalan,

On top of all this was a country still 50 percent tribal
with more than another 40 percent who were tribal in
background. This Mayan presence and background with its
animistic roots provided a fertile soil for a religion that
was not only more powerful than theirs, but had the good of
the people at heart as well.

This very favorable set of circumstances indicated a
very high degree of potential responsiveness.

Was this not known?
But didn’t the Guatemalan Christians know all this?
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Yes and no. Yes, there had to be awareness of much or all of
these circumstances.

But no, the Church as a whole had not necessarily put
them all together and seen the hand of the Lord in them.
They were matters of fact, or hardships to be endured; but
were they circumstances the Lord had allowed for their
greater ability to win the nation for Christ? Was it God

' the Holy Spirit brooding over the land and so working in
society that many more might seek him out and find him?
Were evangelicals seeing all this from the viewpoint of a
Joseph who recognized that what had been meant for evil,
God had meant for good that many might be saved alive
(Gen. 50:20)?

Perhaps there were those who did. But there was also
the need for a prophetic message that systematized this
information, analyzed it and from it determined and pro-
claimed God's message.

Those living in Jerusalem in Nehemial's time certainly
were aware of their hard lot. But apparently no one from
within the city perceived the significance of their situa-
tion. Here was the city of the most high, all-powerful God
in ruins and held in derision by mere man. Only Nehemiah
became enraged enough at this incongruity to take the bold
steps necessary to change the situation.

Someone had to evaluate the situation from God's
viewpoint and formulate the Lord’s prophetic message from
it.

Not all countries will be found in such a favorable
situation for evangelism as Guatemala. The context of the
Church in each country (as well as every region and portion
of it) will be distinct.

So the prophetic message to the Church of one land
will be different from another. What will be possible in
one place will not be possible in another.

But this is precisely the power of the prophetic
message in the DAWN strategy. What is being said to the
believers of any particular nation is a message for them,
drawn from their situation. It is what God is saying to his
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people in a particular circumstance. It is real. It is
relevant. It hits between the eyes.

Page two of the prophetic message

Page one of the prophetic message is the context of the
Church, the society in which it has taken root. A study of
it can yield much information about potential — potential
responsiveness, high potential methods, potential fruit.

Page two is the institution of the Church itself. Here
the data gets much more concrete, the prophetic message
much more specific. For this message uncovers in actual fact
what is being accomplished. It reveals God the Holy
Spirit at work through his people. It illumines and clari-
fies the contextual data. It illustrates and modifies the
conclusions drawn from a study of the context. It provides
much specific information about what works best and how
much fruit is possible. It makes possible a much clearer
projection of what the Lord has in mind to be accomplished
in the days ahead. It is a second point of reference making
possible an accurate reading of the sextant.

From it optimum goals — neither too low nor too high
— can be set, visions can be seen, dreams can be dreamed.

Again it can be asked if the Church does not already
know what it is doing and therefore what it ought to be
doing. The answer is usually “yes” in the specific, “no” in

the general. Each local church, denominational head-
quarters, mission and parachurch organization knows more
or less what is happening in its immediate sphere of
influence.

It knows its methodologies, its organizational policies
and practices, its approximate size and maybe — just maybe
— its rate of growth.

But such information is quite sterile until seen in per-
spective of the remainder of the body of Christ in a nation.
Until its policies, programs, methodologies, growth rates,
fund-raising abilities, training programs, goals and many
more specifics are compared with those of others, an
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accurate appraisal of effectiveness is all but impossible.

Inside the institution

By way of {llustration, I again refer to the Church of
Guatemala.
Steve Grant, then a missionary with Overseas Crusades
but now with Dawn Ministries, spent several months on
Jocation in 1982. He gathered statistical data from all but
a handful of denominations and parachurch organizations.
He also interviewed two or three dozen leaders of these
groups who spoke of the methodologies and reasons for
growth or nongrowth in their ministries. From this, a well-
focused picture began to emerge.
In the first place, we found a recurrent theme in the in-
terviews. Almost all leaders said that the kind of people
they were working with — be they students, children,
women, tich, poor, city dweller, villager, Ladino or tribal
_ seemed to be quite responsive to the gospel. Almost
everyone had seen the harvest potential in his or her own
field, but few were seeing the whole picture. One result of
our research was to put all these pieces together so that the
whole could be seen.
The research uncovered a great number of sparkling
stories and illustrations of excellent growth. Such stories
are usually buried in Jenominational or regional pockets.
But when they are discovered and communicated, they
become great motivators for others.
One such story emerged from the little town of
| Chemelco. Believers in the tiny Nazarene church there
decided that each one would personally bring others to
Christ. In a short time, the handful grew to about 60. By

' the time they completed their first building, it was

‘ already full. So they built a larger one, only to find it also
was full by the time it was completed. This circumstance
was repeated five times. When Steve Grant interviewed
Nazarene leaders he found this congregation was now
building a temple to hold 2,500!
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\ To a great deal of this kind of anecdotal material wag
" added the hard facts of growth in Guatemala. Data
compiled for the whole Church indicated that the overall
rate of growth for the previous decade was an average of
h of 12.5 percent a year. One significance of this is that each
denomination could compare its growth with the average
ades The several denominations that were growing below this
s on rate were challenged to believe they could do better. Those
[ but growing faster than the average were encouraged and many
jons. times came to believe they could do even better if they
hese tried.
s for Another significance was the 12.5 percent AAGR (av-
well- erage annual growth rate) itself. Except to the very few
with expertise in this area, this growth rate was almost
e in- meaningless until comparisons were made. One comparison
ople was with the Church of other nations. When it was
iren, pointed out that this was one of the highest rates of growth
ribal for the Church of a whole country in the world, it was
most another great €ncouragement to evangelical leaders.
own When data gathered from the denominations was
1t of further analyzed, many other significant points were to be
t the made.

For example, when growth rates for the previous ten
kling years were broken down into two five-year periods, it was
ories found that many groups were getting significantly higher
kets. rates of growth in the second period. This indicated at
they least the possibility of the harvest becoming greater all

the time.
n of It was also discovered that after many decades of the
there Pentecostal denominations growing much more rapidly than
rs to the non-Pentecostals, this trend was beginning to change. In
. By fact, in the second five-year period it was found that eight
was major Pentecostal denominations were growing at a 14.7
- also percent AAGR, but a similar group of non-Pentecostals was
tance growing at an 18.7 percent rate!
swed The significance of this was enormous. Older, some-
now times larger denominations whose growth had definitely

tailed off were coming back to vigorous new life, something
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that rarely happens.

Another significant trend was the number of rapidly
growing churches springing up among the middle and even
upper classes. A proliferation of church services held in
first-class hotels that drew many hundreds was one
indication of this breakthrough. This shattered a pattern
that had existed in Latin America since the beginning of
evangelical work there.

Other exciting phenomena included a rash of rapidly
growing denominations that had been established by
Guatemalans (rather than foreign mission societies) and
the pockets of spectacular growth in various tribal groups.

In addition to these facts of growth, a study of factors of
growth was made as well. Here are some of the factors
that were looked at: goals, programs and methods for
evangelism and church planting, training programs for lay
workers on up through denominational leaders, financial
policies and programs and their relationship to growth,
organizational structures and their relationship to growth
and a number of other items. When these were compiled
and analyzed, it became even clearer why and how some
were growing more rapidly than others. With this infor-
mation, denominations could see not only that they could
grow more rapidly, but how they could bring about this
more rapid growth as well

Church leaders in Guatemala were at least vaguely
aware of some of this data, while some of the information
was completely new. But it was not until it was system-
atically put together and interpreted that the incredible
extent of the opportunity before them really struck home.

The Initial Rally and DAWN congress

This information was presented to the first group of
about 75 leaders in 1983 in what we in Dawn Ministries now
call the “Initial Rally.” Using this data, we shared the
observation that evangelicals could become 50 percent of
the total population of the country by 1990 by increasing
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The Prophetic Message

their overall AAGR to 17 percent. The response was over-
whelming. There was almost immediate recognition that
this was God’s will for them.,

(Later it would be found that some of the basic data
was not up to date and that the 17 percent AAGR goal was a
bit ambitious. At the same time, the basic prophetic
message that the Church could become 50 percent of the
population by 1990 was on target, as we shall see.)

The results of all this research and the prophetic
message that emerged from it were put in a book entitled La
Hora de Dios Para Guatemala (God’s Hour for Guatemala),
written jointly by Antonio Nifiez, Galo Vasquez and
myself.1 This was published in time for the congress that
followed.

When the Amanecer (Dawn) Congress with about 350
leaders was held a year after the Initial Rally there was
virtually no questioning their ability and obligation to
reach this goal. As a matter of fact, when various
denominations sat down to make their own faith projections
for the next five or six years, their goals were being set at
around 30 percent instead of the suggested 17 percent AAGR,

The research and analysis of the context and the
institution of the Church of Guatemala made possible the
development of a prophetic message for the evangelicals of
that country. Because the message was based on the reality
of what God was doing in their particular situation, it
spoke a powerful message to them. They concluded it truly
was God’s hour for Guatemala, and they set about their
work with a new commitment and energy so that now “a
whole new wave of evangelism and church planting is

sweeping the country,” according to one of their own top
leaders.

Of course, in not every country will the possibilities for
bringing people to Christ and into churches be as bright as
in Guatemala. But the point is that when the Church of
any country has a clear idea of the totality of what God is
doing in their midst, they can much more realistically
determine what the Lord would want to accomplish
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through them in the coming years. It can be anticipated
that this usually will be much more than most dreamed
possible.

This is the power of the prophetic message, the
seventh ingredient in the DAWN package that makes it so

dynamic.

Notes

1. Jim Montgomery, Emilio Antonio Nuifiez, Galo Vasquez,
La Hora de Dios Para Guatemala, (Guatemala City:
SEPAL, 1983). Also available in English through
Dawn Ministries.
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Chapter 11

Goals Release
Tremendous
Energy

The purest and simplest expression of the prophetic
message in a DAWN project is the setting of national goals
for the making of disciples and multiplication of local
churches. Such goals distill the data of the researcher and
the message of the Lord into a clear, understandable vision
that can be easily communicated. The goals become the
driving force that mobilizes God’s people to efforts they
never dreamed possible.

This is the next foundational aspect of a DAWN
Pproject:

8. GOALS RELEASE TREMENDOUS ENERGY.

Goal setting is the end result of the Nehemiah Effect.
Once the children of Israel living in Jerusalem caught the
vision of the restoration of the walls and the gates, they
threw themselves into the task. The rabble that had been
content to wallow in defeat and self-pity was now
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energetically working together in a monumental task that
had seemed way beyond its capabilities. Now they had a
mental picture of the goal and rallied around its com-
pletion.

“For reasons I do not fully understan  writes Peter
Wagner, “some power is released through setting positive
goals that otherwise remains dormant. But although I
cannot explain it as well as I wish I could, it is a biblical

inciple that God seems to honor.

“Goal setting is the modern equivalent to the biblical
concept of faith, without which it is impossible to please
God (Heb. 11:6). What is faith? ‘Faith is the substance of
things hoped for’ (Heb. 11:1). Things hoped for are, of
course, all future. Putting substance on the future is what
happens in a faith projection (goal setting) exercise. . . "1

Strong evidence that God honors the faith expressed in
getting goals can be collected from all over the world. One
jllustration picked at random comes from the nation of
Burundi in central Africa. A missionary with one denom-
ination there said they had virtually stopped growing.
From 1964 to 1974 they had increased only 28 percent,
which amounts to an AAGR of only 2 percent.

But at a church growth workshop led by Vergil Gerber,
they set a goal to grow ten times that fast in the next five
years. This so galvanized the denomination into evangel-
ism and church planting that in the next five years they
actually grew at a rate almost 20 times that of the previous
decade!

When Pastor Paul Yonggi Cho of Korea had four
members in his “church” in 1958, he set a goal of 30. When
that was reached, he set the next goal at 50. When in 1974
he had not 30 but 30,000 members, his goal became 50,000 by
1980, a figure his church actually exceeded by 100 percent!
Now his church is the largest in the world with over a half
million members.

Concerning this remarkable growth, Cho says, “The
number one requirement for having real church growth —
unlimited church growth — is to set goals.”2

144




I task that
they had a
d its com-

rrites Peter
ng positive
although I
s a biblical

the biblical
le to please
ubstance of
for are, of
ure is what
ise. .. .1
xpressed in
world. One
e nation of
one denom-
'd growing.
28 percent,

ergil Gerber,
‘he next five
nto evangel-
e years they
the previous

sa had four
of 30. When
Vhen in 1974
me 501000 by
+100 percent!
+h over a half

o says, “The
ch grOWth =

Goals Release Tremendous Energy
The C.M.A. model

From our experience in the Philippines, I observe that
one of the dynamics of goal setting is that it forces the
Church of a nation, a denomination or local church to focus
all its energies on reaching that goal.

The Christian and Missionary Alliance there provides
an example. They had grown from their first church in 1899
to 500 churches and about 25,000 members in 75 years. Then
they set a goal to add 400 churches and 40,000 members in
just five years.

To do this, they had to make many changes in their
denomination. They set up new committees and training
programs. They established hundreds of prayer cells.
They set fund-raising goals and developed programs to
reach them. They began publishing a monthly newspaper
that kept all churches challenged and informed of their
progress. They established a Census of Statistics and
charged it with gathering, interpreting and reporting
statistical data. They commissioned each local church to
establish its own goals as well as committees for coordi-
nating seminars, prayer groups and fund raising.

The cumulative effect of all this — and much more —
was the development of a climate for growth in every facet
of CM.A. work in the Philippines. The normal resistance
to change had been overcome. Pastors who at first laughed
at the program became enthusiastic supporters. At the
national level, seemingly insurmountable problems had
been met and overcome.

A sleeping giant had been aroused and rallied to the
cry of reaching more and more responsive Filipinos for the
Savior.

Without their very challenging goals, these changes so
essential for increased evangelism and church planting
probably would never have been made. But with the goals
and the changes the goals forced them to make, in just five
years about 32,500 more people were brought to Christ and
into local churches than would have been at their old rate

145




e

DAWN 2000: 7 Million Churches To Go

of growth.

Furthermore, with the success of this program, they
have continued to set new and ever more challenging goals.
Currently they have a program called “Two, Two, Two.”
By this they mean they are aiming at two million members
in 20,000 churches by the year 2000. Should they reach this
goal, they will have exceeded what would have been
expected by something like 1.9 million newly converted
members in a 25-year period!

The Lord surely will not bless those who set goals for
reasons of pride, competition or political benefit. But it
does seem that goal setting is a biblical concept that does
release tremendous energy and power for great advances in
making disciples and planting churches.

Goals need careful consideration

Goal setting in a DAWN project actually takes place at
several levels. At a DAWN Congress a national goal is
suggested, wrestled with and ultimately agreed upon by
the delegates.

Before the congress is OVer, leaders meet by denomina-
tional and parachurch groups and set preliminary goals for
their organization. Many times, goals are then encouraged
for each region of a denomination and even each local
church. ,

’ Such goal setting can be a dynamic ingredient in the
discipling of a nation.

It can be the expression of a clear and forceful vision,
without which “the people perish” (Prov. 29:18).

' It can be a powerful expression of faith, without which
“it is impossible to please him” (Heb. 11:6). '
If rightly discerned and established, a national goal |

I

|

can be the expression of a prophetic message to the people
of God of a nation.

A national goal can provide the unifying factor for the
body of Christ. It can help the body — in all its diversity
and potential for division — begin to perceive itself as a
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Goals Release Tremendoys Energy
body and to function as one.

\, they Since we “are the body of Christ and individually
r’goaIS- members of it” (1 Cor. 12:27), we cannot expect to accom-
"Two.” Plish even a tiny part of our potential until we cooperate as
smbers the various parts of the body. A national goal helps make
i this this possible without, at the same time, taking away the
> bedii distinct value and function of each individual part.
Ehmisne Furthermore, a specific, numerical goal established for
' the discipling of a nation provides an effective and
als for Practical outlet for the feelings of concern for the people of

But it One’s native land. It puts teeth to the cry of a John Knox
it does who proclaimed, “Give me Scotland or I die.”

noes fi Indeed, the setting of a national goal is interlinked and

urch organization in the country.
lace at At the same time, a nationa] goal is not a cure-all nor a
goal is substitute for all the other Spiritual and practical aspects
son by of discipling a nation. If a] the other ingredients are jn
' place, the national goal can provide the catalyst to getting
omina- and keeping the program going. It is one crucia] element,
vals for but only one.
uraged
h local An El Salvador case study
in the The way the Church in E] Salvador went about setting
its national goals provides an example of the process
vision, First, national Church leaders wanted to set goals that
would have historica] perspective and meaning. They
which decided, then, to set short-, medium- and long-range goals
that their people could quickly identify with. The short-
al goal range goal would be for 1990, the end of the decade. The
people medium-range goal would be for 1996, the centennial year
for the coming of protestant missionaries to El Salyador.
for the The long-range goal would be for the year 2000, the end of
versity the century and the end of the second millennium since the

If as a birth of Christ.
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Second, the goals would have to be reasonable and
reachable. Too high a goal would be discouraging and
defeat the very purpose of goal setting. A goal that was too
low, however, would not fire the enthusiasm and imagina-
tion necessary to speed the process of bringing men and
women to Christ.

Third, the goals were to be set in terms of the relative
responsiveness of the people. The forces of economy, pol-
itics, regional warfare and unrest and decline of the Roman
Catholic Church in the country seemed to make people from
all walks of life and backgrounds open to the gospel. The
event that greatly increased this responsiveness and was
used to awaken the Church to its tremendous opportunity
was the massive earthquake of 1986. The goals would have
to be set in light of the harvest that was quite evidently
there.

Fourth, goals would have to be set in light of the
uncompleted task. In El Salvador, about 20 percent of the
population could be considered evangelical. That is high
by many standards, but it still left 80 percent of the popu-
Jation outside the fold. Much land had been conquered, but
there remained “yet very much land to be possessed” (Josh.
13:1).

I Fifth, leaders were encouraged to set goals in light of
past experience, both inside El Salvador and in other
countries of similar circumstances. In light of this, data
gathered from all denominations of the country proved most
helpful.

There were many ways to look at such data. This i
where goal setting becomes an art and a deeply spiritual

ence.

For one thing, Salvadoran Church leaders quickly
found what others had learned: data never seems {0 be
complete nor even necessarily accurate. One must dig and
dig into the available information to come up with a
meaningful pattern.

Even with the somewhat spotty information that

' researcher Bernardo Salcedo, a missionary with Dawn
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Goals Release Tremendous Energy

Ministries, was able to gather, it could be stated with some
degree of confidence that the Church of the whole nation
had grown at a very good AAGR of 11 percent for the
previous five years.

With even greater difficulty it was determined that
the AAGR had gone down to 7.7 percent for the last three
years. Furthermore, some of the biggest denominations that
made up the bulk of the Church were down to AAGR’s of 5,
6 and 7 percent.

The overall picture, then, was one of a Church that
had experienced great years of growth but now was in a
period of slower growth. This would have to be a consid-
eration in setting the national goals. At the same time,
there were some denominations that were still growing at
excellent to astounding rates of 15, 20 and 25 percent AAGR.
In addition, many new denominations were springing up all
the time and getting very good early growth. This tended

to indicate that there was still much grain ready for
harvest.

Leaders also took a look at the experience of the Phil-
ippines and Guatemala, countries and Churches of similar
circumstance. It was seen that whereas the Philippine
Church had been able to sustain an AAGR of about 10
percent over a period of twelve years, the Guatemalan
Church had not yet achieved the 17 percent AAGR they
had projected.

This data was bringing them closer to what might be a
stretching yet attainable goal or goals for the nation.
There was one further ingredient.

In the sixth place, they needed to set goals that were
clear and uncomplicated. They would have to be easily
communicated and easily remembered if the DAWN
movement were going to catch fire and greatly speed the
completion of the Great Commission in El Salvador.

This took a great deal more study and looking at the
data from various angles. A chart of growth projections for
new churches, for total memberships and for evangelical
community each at growth rates of nine, ten, 11, 12, 13 and

149




DAWN 2000: 7 Million Churches To Go

14 percent AAGR’s was developed. This took a consid-
erable amount of calculating and making columns of
numbers. ,

These then were pored over to find a set of goals that
not only had historical meaning, were reasonable, took
responsiveness into account, were set in light of the
uncompleted task and were based on actual growth records,
but also were clear and simple.

50 percent by 1996

As the leaders struggled through these issues, goals
finally emerged that seemed to fit all the criteria. For it
was discovered that at a 12 percent AAGR — a rate both
challenging and achievable — the evangelical community
of El Salvador would be 29.5 percent of the population by
1990, 50.5 percent by 1996 and 74 percent by AD 2000.

Without doing any injustice to accuracy, these were
rounded off to 30 percent by 1990, 50 percent by 1996 (half
the population by their centennial year!) and 75 percent by
the end of the century.

To meet these goals for membership and evangelical

for percent of population.

When the Executive Committee of the DAWN project
— called Despertar (Awakening) '87 — heard this expla-
nation, they immediately recognized this was what the
Lord was calling them to reach for.

When the same full explanation and the goals them-
selves were presented to the Despertar Congress late in
1987, there was instant approval expressed through laugh-
ter and applause. They had come to the congress because of
a great sense of urgency in reaching their troubled nation for
Christ. There was a feeling of unity never before experi-
enced to this extent according to their leaders. Many joy-
fully expressed a feeling of pending revival in the air.
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Goals Release Tremendous Energy

Now the Church had a set of goals they believed was
from the Lord. Th

ey now knew clearly what had to be done
and they were committing themselves to do whatever wag
necessary to reach their new goals. They had expressed
their faith in what the Lord would have them do, and a
great sense of joy and exuberance was felt.

Once again, great energy had been released in the

process of finding and setting goals for the discipling of
their nation.

This eighth powerful ingredient of the
DAWN process, added to the other 11, was helping open

the door to a greatly increased effort in the discipling of
this Central American country.

Notes

1. C. Peter Wagner, “Why Body Evangelism Really
Works,” Global Church Growth, May/June 1983, p. 271.

2. Cho’s whole remarkable story and rationale for goal
setting can be found in his book The Fourth Dimension
(Plainfield, N.J.: Logos International, 1979).
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Chapter 12
Functioning as
a Body

We have seen in the past few decades a return to the
biblical teaching on the body of Christ and the need for
believers to function as a body. We have read the books on
body life, heard the many cries for unity, attended inter-
denominational and international conferences and con-
gresses, organized a host of new structures that represent
the whole body and cooperated in regional and nationwide
evangelistic efforts,

This undoubtedly has been a-healthy reemphasis on
the unity we have in Christ. For when the body truly
functions as a body, incredible power is unleashed. No truly
dynamic strategy for the discipling of nations or completion
of the Great Commission can be developed apart from this
reality.

That is another reason why DAWN is such a powerful
strategy. For, along with the other synergistic factors:

9. DAWN HELPS THE BODY OF CHRIST
FUNCTION As A BopDY.

DAWN brings the body of Christ together in a way
that takes advantage of the strengths of unity but avoids
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many of the pitfalls. For the unity comes in working
towards a common goal rather than around specific projects.

Speaking to this point after the Dawn Congress in
Guatemala in May 1984, Virgilio Zapata, the country’s
leading church historian, said, “[This congress] is very
unique in the history of our Church. While denominations
are challenged to work toward a common goal, in this case a
50 percent evangelical nation by 1990, they are not required
to compromise their own individuality. We are free to be
ourselves, to march under our own flags. But the key is that
we go from here marching together.”1

Working toward a common goal does not call for
organizational unity and all the problems associated with
that. The unity is expressed as each part of the body
functions according to its own sense of calling and in line
with its own policies and traditions concerning finance,
organization, methods, historical background and theo-
logical emphases towards a common, measurable goal.

Every part of the body — local churches, denomina-
tions, parachurch organizations, missions — helps and
reinforces every other part as each plays its role in seeing
churches multiplied. There is great strength in the whole
body because it is working smoothly together in a common
purpose and goal — the filling of the land with evangel-
ical congregations.

Furthermore, with the Church of a nation now united
around a long-range goal and strategy, such efforts as
cooperative evangelistic campaigns smoothly fit in with
that which is already in progress. The massive, public
proclamation of the gospel greatly enhances the existing
programs of evangelism and church planting rather than
intruding on the activities of local churches and denom-
inations.

For the body, now unified on a common goal that leads
most directly to the discipling of its nation, can now so
modify and fit each endeavor that it directly contributes to
the accomplishing of the goal of church multiplication.

This leads to the next powerful ingredient of DAWN.
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Functioning as q Body

10. DAWN TAKES ADVANTAGE OF THE GREAT
POTENTIAL OF DENOMINATIONS.

While the need for the body of Christ in a country to
perceive itself as a body and to function as a body is acute,
it is also true that the body is made up of many parts. For a
body to function well, the parts must work in coordination,

For this to happen, however, each part of the body
must be expected to do only that which it does best. Ag the
Apostle Paul pointed out, “If the whole body were an eye,
where would be the hearing?” (1 Cor 12:17).

In this analogy, each denomination and parachurch
organization is a separate part of the body of Christ in a
nation. When each is doing what it knows best how to do—

but all towards the multiplication of churches — the body
is functioning at its peak efficiency towards the completion
of the Great Commission,

It seems to me that in the aftermath of World War II a
great number of parachurch organizations sprang up because
the Church was failing to fulfill its evangelistic mandate,
among other things. But in all too many cases, instead of
working “alongside” the Church and helping the Church

do its task, these organizations did the work in place of the
Church.

The DAWN strategy, however, encourages a balancing
of Church and parachurch. [t aims at restoring the Church
to its primary ministry and function and, at the same time,

€ncourages parachurch to aid and abet the Church, not
replace it.

The crucial role of the local church

To a great extent, it is on the Iocal level that the battle
is won or lost. Local churches are a most crucial part of the

and send out their people to do evangelism and church
planting, a nation will not be filled with churches; it will
not be discipled. Local churches must not only evangelize
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and start daughter congregations in their own area and
among their own kind of people — i.e., in their “Jerusalem”
— but they must challenge and send out laborers to reach
their own kind of people in more distant places. They must
keep “all Judea” in mind.

Local churches need to prepare their people for reach-
ing slightly different kinds of people near by and more
distant. They must reach their “Samaria.”

It is also primarily at the local level that Christians
will get a vision and calling for the “uttermost parts of the
earth”: totally different kinds of people both close at hand
and in distant lands.

When evangelists or missionaries are thus sent from the
local church to engage in Ml (missions 1, etc.), M2, or M3,
they go out to plant local churches and train others to do
the same.

The slogan “The Local Church Can Change the World”
has a solid basis in truth. Local churches are the front-line
trenches where the spiritual warfare of “conquering” a
nation for Christ gets done.

There is still the reality, however, that one local
church cannot do it alone. It takes the combined efforts of
thousands of local churches to disciple a nation, and

' millions of local churches to “change the world.”

This multitude of local churches must be broken down
into manageable segments where they can be motivated,
trained and mobilized for the task. Denominations repre-
sent those “manageable segments.” They are the structures
already in place that have the ability to mobilize groups
of congregations for church multiplication.

“The only built-in system”

In this respect, DAWN helps resurrect the great
potential of denominations for the discipling of nations and
for world evangelization. When I was speaking on this
point in his MC522 class at Fuller Seminary in April 1987,
Peter Wagner amplified on the subject by saying:
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sa and We may or may not like it, but in most nations of
salem” the world, most Christian work is carried on
y reach within denominational structures. As a matter of
y must fact, the only uniform, worldwide, built-in

system of delivering programs to the grass roots is
. reach- denominations. Many parachurch leaders don’t
i more realize that.

One of the chief mystiques about DAWN is

ristians that it recognizes the denominational structures.
s of the It celebrates the denominational structures. It
at hand does not ask any denomination to compromise.
And furthermore, it does not explicitly try to
From&g% dilute denominational competition.
;.50 :0 i We may say “we shouldn’t have competi-
tion.” But in the places in the world where the
» World” gospel has spread the fastest, there is competi-
ront-line tion. Now we want that competition to be a
ering” a Christian type of competition.

What each denomination does is up to it.
ne local DAWN is not telling it what to do. It does not
efforts of compromise the aggressiveness or the competition
ion, and of the denominations.
en down The point of unity focuses on the harvest.
rotivated, That is a lot different from the ecumenical move-
yns repre- ment where the point of unity is generally focused
structures on the “barns” that are supposed to contain the
ze groups harvest.

If we focus the unity on the harvest, we can

accomplish much more than we can otherwise.
the great Denominational programs in the Philippines
\ations and . ] o
ng on this Interviews with a number of denominational leaders at
April 1987, Congress ‘85 in the Philippines highlighted this aspect of

the great potential of denominations. One after another of
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them said something to the effect that were it not for the
DAWN-type seminars and congresses held in 1974 and 1980
they would simply have continued using their old method-
ologies and growing at their old, slower rates.

A summary of some of the denominational programs
will help make the point.

The C.M.A. work mentioned in the last chapter pro-
vided a good model, but there are many others. The Con-
servative Baptists, for example, came to the Philippines
much later than the CM.A., but they have been pace
setters in recent years. When they launched their “Opera-
tion 200” program in 1972, they had only 31 churches and
1,657 members. By faith they set a goal of 200 churches and
10,000 members by 1981.

On reaching that goal — which required the very high
AAGR of 20 percent — they set their sights on the next five
years in which time they set and reached the goal of
doubling their membership to 20,000.

Their new target is 90,000 members by 1990, a program
that requires an average annual growth of 25 percent! This
current program, while quite visionary, is based on 13 years
of solid experience in carrying out denomination-wide
growth projects. S0 their growth goal that might seem im-
possible to others, seems to them very bold and challenging
on the one hand, but within their capability with the
Lord’s help on the other.

In 1972 the Southern Baptists began their drive to grow
from 180 congregations to 3,000 within a decade. Though
they did not reach this goal — in part because it was
unrealistic in the first place — they did grow much more
rapidly during that pe iod than they had in the previous
decade.

Despite their unreachable goal, the Southern Baptists
were not daunted, at least not in Mindanao where a major-
ity of their work exists. Following that first experience,
this district developed a project called “Strategy 1085 by
1985 This called for an increase from 447 churches to 1,085
in just five years.
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Functioning as a Body

During the period of this program they grew at a very
excellent rate of 16 percent a year, well above the national
average in the Philippines, and, incidentally, about ten
times as fast as their parent denomination in the U.S. They
fell short of their goal, but were still greatly exceeding
their prior growth. Now their third program is under way
and is called “20,000 Disciples in 2,000 Churches,” a goal
they have targeted for 1990.

One of the fastest rates of growth in the country has
been achieved by the Association of Baptist Churches of
the Philippines (ABCOP) denomination. They grew from
1,252 members in 1974 to 8,454 in 1981, an AAGR of 31
percent! At about that time they launched “Expansion 100”
which expressed their goal of adding 100 churches to the
106 that existed in 1981. They also fell short of this goal
set for 1985. But as so often happens, they were so thrilled

with the good results they did achieve that they set a new

program called “1,000 by 2,000,” that is, 1,000 churches by
the end of the century.

Historic results

In all, at least 15 denominations in the Philippines
developed such programs, some of them now in the second,
third or fourth generation. The existence of these far-
sighted programs — and many others in Guatemala and a
growing number of other nations — herald one of the most
remarkable movements in at least the recent history of the
Church worldwide. Never before have so many denomina-
tions in one country developed so many intentional programs
of growth and achieved such remarkable results.2

For the Church as a whole, extensive research indi-
cates that overall growth has been at least twice as fast
each year in the past 14 years as it had been in each year of
the previous ten. Now, with at least 21,000 evangelical
churches in existence, the Church of the Philippines is on
target for growing from about 5,000 congregations in 1974 to
50,000, and perhaps many more, by AD 2000.
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This remarkable growth has come about through
awakening the great potential of denominations. When a
whole denomination sets & major goal, it has tremendous
ability to focus all its resources on reaching that goal. It
has the built-in authority structure to make something
happen. It has the natural esprit de corps necessary to
mobilize its financial and personnel resources. It has the
muscle to get something si ificant done.

The DAWN approach encourages denominations to
develop and use their muscle for the discipling of nations
through such programs of church multiplication. 1t chal-
lenges denominations to carry out research that will show
them where and how fast churches can be planted. It
motivates them to set challenging yet realistic goals and to
devise plans and allocate resources in sufficient strength to
reach those goals. It encourages them to abandon methods
and programs that inhibit church multiplication and
devise methods of church planting that are continuously
reproducible on a local level.

DAWN suggests to denominations the need for refocus-
ing their Bible and theological school curricula for training
church planters and for mobilizing and training their
laypeople for this endeavor. It helps them focus radio,
evangelistic, and various institutional work on the prime
task of church planting. It opens their eyes to the need for
sending missionaries t0 unreached or slightly reached
people groups and homogeneous units within their country.

DAWN helps catalyze the tremendous potential
within denominational structures for a direct assault on the
discipling of whole nations. But it also encourages a strong
role for parachurch organizations as we see in the next
ingredient:

11. DAWN HELPS PARACHURCH ORGANIZA-
TIONS TRULY FUNCTION «ALONGSIDE” THE
CHURCH IN THE DISCIPLING OF NATIONS.

At the other end of the spectrum from the denomination
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ut through is the parachurch Organization. The DAWN challenge to
% When a these groups is to a diligent reexamination of ministries anq
tremendous a restructuring of them so as to provide maximum help to
1at goal. It denominations and Joca] churches in church multiplication,
' something The same can be said for mission societies,
ecessary to

It has the

A seminary chumh-planﬁng program

linations to The Evangelical Theological Seminary of Indonesia
5 of nations (ETSI) is an example of one such ministry. It jg 4
n. It chal- Parachurch organization in that it is a school, it i not
t will show connected with any particular denomination and jt has as a
slafitod. Tt guiding principle the idea of helping local churches and
roals and to denominations,

’streng th to ETSI could have become like the majority of other
on methods Bible and theological schools throughout the worlq in
cation and turning out students wheo knew sound doctrine ang how to
ntinuously study and teach the Word, but knew little or nothing about

evangelism and church planting.

for refocus- But Chris Marantika, its Indonesian founder, haq
for training another vision. He wanteq to be truly parachurch. He
ining their wanted to work “alongside” the Church, helping it accom-
ocus radio, plish its primary task. He wanted to work most directly at
1 the prime discipling the whole nation of Indonesia by filling it with
he need for evangelical congregations.

ly reached So he said to Joca] church and denomination leaders
P country. that he would not only train their young people in the

» potential Word, but would also train them in evangelism and church,
sault on the planting. Furthermore, they would actually Plant a church
zes a strong as a requirement for graduation, and the church would

in the: net become part of the denomination involved.

Marantika opened his tiny school with a big vision in
the Fall of 1979 with 15 students By the end of 1987 there
were 208 students who had already seen 19,526 decisions for

ANIZA- salvation, 9,340 baptisms ang 438 house churches planted!
IDE” THE sed on experience so far, Marantika estimates 9 percent
ATIONS. of all students will actual]

nomination four years at the school.
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Marantika's “One, One, One” vision

Now Marantika has a vision and plan for his “One,
One, One” program mentioned earlier. He is planning to
begin an increasing number of two-year training centers each
year until there are 415 scattered throughout the nation by
AD 2015. Through the church-planting efforts of these
students he expects to turn over enough new churches to
cooperating denominations so that there will be one in
every village of the country at the end of this one genera-
tion, that is, by the year 2015. Furthermore, Marantika
has now begun planning for a major conference that will aim
at motivating whole denominations for the setting of
church-planting goals towards the national goal of “One,
One, One.”

Not all Bible schools are blessed with the vision,
ability and energy of a Chris Marantika, nor aré they all
Jocated in areas as responsive {0 the gospel. But certainly
most Bible schools of the world could be reoriented towards
producing workers with a vision and ability to multiply
churches.

And this is just one type of parachurch ministry.
Everything else from door-to-door literature distribution,
to radio and TV broadcasting, to film showing, 0 transla-
tion, to city-wide crusades, t0 cross-cultural outreach, to a
host of other activities could be redesigned to make church
planting at least one major, direct outcome of the ministry.

By helping the whole body of Christ of a nation focus
on a national church-planting goal, DAWN helps para-
church groups clarify their roles and modify their plans to |
work synergistically alongside the Church in the disci-
pling of a nation.

‘As the whole body of Christ in nations around the
world and in the whole world begins more and more to
perceive itself as a body and begins o function more as a |
body, the task of planting 7 million more congregations will
be greatly enhanced.
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Chapter 13

A Strategy for
7 Million

Churches

We come now to the twelfth and last foundational
principle that seems to make DAWN so powerful and so
attractive to many. When we put all the first 11 ingredi-
ents together into one package, we find that:

12. DAWN PROVIDES A FRAME OF REFER-
ENCE FOR A NATIONAL STRATEGY.

On the morning I began writing this chapter, I picked
up a pamphlet sent by the Assemblies of God concerning
their “Decade of Harvest” project. In it they quote a
certain Clausewitz whom they identify as a great Prussian
military strategist:

The best strategy is always to be very strong at
the decisive point. . . . There is no more impera-
tive and no simpler law for strategy than to keep
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the forces concentrated. No portion is to be
separated from the main body unless called away
by some urgent necessity. . . . All forces which are
available and destined for a strategic object
should be simultaneously applied to it . .. [and]
compressed into one act and one movement.

Where was Clausewitz when I needed him in 19687 1
had just become field director for O.C. in the Philippines
and was trying to develop a strategy for the discipling of
that nation.

1 could see that our team had many good ministries, but
felt they did not add up to anything in particular. I wanted
to bring them together into a coherent strategy. If I could
have explained this with the silver tongue of a Clause-
witz, perhaps some of my missionaries would not have gone
home or transferred to Singapore. I might even have gotten
along better with the home office.

A laundry list of ministries

Instead, I just looked at our Jaundry list of ministries in
bewilderment.

We had massive conferences for thousands of pastors.
We helped bring the Billy Graham team and held other
evangelistic activities. We were pioneers in sports evan-
gelism, gaining the attention of the whole country by
playing their national basketball teams. There was a film
ministry with about 65 titles for churches to rent. We
published Crusader Magazine for 5,000 pastors and work-
ers. We had the Norm Nelson radio ministry that was
perhaps the most popular program in evangelical circles in
the country. Best of all, we handled the Bible Investiga-
tion School, a correspondence course that enrolled tens of
thousands of Filipinos.

When 1 joined the team I added a national Christian
education ministry that within a few years held over 50
regional Sunday school conventions, a research function
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be that in cooperation with others produced several books,
ray and even a Young Life Ministry.

are These were just the major ministries. We had many
ect others as well.

1d] ~ What we didn't have was a strategy. Each of these

excellent activities for which we became well known and
highly respected was an arrow thrust out in its own

968? 1 direction. There was no target or focal point. The “forces”

ppines were not “concentrated” nor were they “destined for a

ling of strategic object” and “compressed into one act and one
movement.”

ies, but There was no basis for deciding priorities. Minist

wanted was left to the whim and interests of various missionaries.

I could We simply hoped that somehow all these activities would

Clause- result in the Church of the Philippines being equipped and

/e gone mobilized for the discipling of its nation.

' gotten

Concentrating the forces

The truth is, I didn’t very well articulate what I was
trying to do. I didn’t exactly know. But I brashly plunged

stries in ahead, getting into more and more trouble as I went. For
how could one question the validity of the Bible corre-
sastors. spondence course with its thousands of students? Or spon-
1 other soring the weekly prayer meeting for all of Manila’s
s evan- missionaries? (One of my worst mistakes was dropping
itry by this!) Or any of the other crucial activities developed by
3 a film such gifted missionaries?
t. We Little by little, however, I began trying to concentrate
1 work- the forces at the decisive point. By now I had presented my
\at was paper at the All Philippines Congress on Evangelism that
ircles in Suggested the goal of 10,000 Lay, Evangelistic Group
vestiga- Studies (LEGS) in the country. That would be the target we
tens of would try to thrust all our arrows at.

Instead of generalized pastors’ conferences, for instance,
hristian we began putting more money and personnel into seminars on
pver 50 LEGS.
unction Concerning the Bible correspondence course, we discov-

167




DAWN 2000: 7 Million Churches To Go

there were 21 separate items that had to be printed,
stored, handled and mailed in order to complete the four
lessons. These were modified and published in one booklet
that churches could now buy and use with their LEGS
groups. With this change, the Bible course was now con-
tributing directly to the goal of 10,000 evangelistic Bible
study groups. Furthermore, the churches were now using
this tool instead of us doing the work for them. On top of
that, with this stroke alone we freed a major part of our
budget for other ministries that would contribute more
directly towards the goal of 10,000 LEGS.

I next wrote Bud Schaeffer that we didn't want the
Venture for Victory basketball team he was planning to
send. Our feeling was that such a rivalry had developed
between VV and the Philippine national team that the
ministry effectiveness was reduced almost to Z€rO. I did ask
Schaeffer, however, if he could provide ten players who
could come for a year. They could play in hundreds of
barrios that would go crazy over an American team. The
players could give testimonies at half-time and invite
people to enroll in LEGS groups sponsored by local churches.
(He did, and several hundred LEGS were started.)

We dropped Crusader Magazine and sponsored a new
publication called Acts 29. In this periodical we dropped
all the general features concerning family and ministry and
saw to it that the main thrust related to the goal of 10,000
LEGS. Crusader was not bad. In fact, it had been one of my
main personal ministries. And there was a need for it. But
when we replaced it with Acts 29, not only did our ministry
become more pointed and strategic but another organization
better equipped for such a publishing venture as Crusader
started a magazine that became the voice for evangelicals
in the country.

Tt might have been expected we would drop city-wide
evangelistic crusades in favor of the more personalized
evangelism of the home Bible study groups. In fact, we
increased them, holding 21 in my last 18 months in the
Philippines. But they were crusades with a difference.
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They were so organized that LEGS groups provided both a
source for the unsaved who would attend and the follow-up
strategy for those who would come forward.

Some ministries we spun off to national staff members.
Betty Javalera, for example, got some help from C.N.E.C.
(Partners International) and turned our Christian education
ministry into one of the finest in Asia. (It is called PACE,
an acronym for Philippine Association for Christian Edu-
cation.) Eli Yasi persisted through many hard years to
make the Young Life ministry a very potent one. We in
effect gave our 65 Christian films to another organization
that was already in this ministry.

Other ministries were modified or dropped so that now
all — or at least most — of our energies and resources were
focused on reaching this one goal. To the glory of God, the
goal was reached and exceeded. And from that experience
came the goal of 50,000 churches by AD 2000 and ultimately

the DAWN movement now spreading throughout the
world.

DAWN summarized

That was my experience in modifying, dropping and
adding ministries so that a strategy “very strong at the
decisive point” for the discipling of the Philippines was
developed.

I'have given credit to Clausewitz for suggesting we need
strategy, but there is no doubt in my mind that a strong
rationale could be developed from scripture as well. Con-
sider the parable of the talents, for example (Mt. 25:15ff).
The three servants were to be held accountable for how
they invested the resources entrusted to them. Are we not
likewise to give an account of how we handled the resources
entrusted to us as they relate to completing the final
command of this same Lord? That really is what strategy
is all about.

Our point here is that developing a DAWN project in a
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country has the potential of seeing our resources used to best
advantage. DAWN can result in an effective national
strategy being developed. Adopting 2 specific national
goal — as well as denominational, parachurch and local
church goals — opens the door for existing ministries to be
<o modified or dropped and new ministries added that a
powerful strategy emerges. Ina DAWN project, this pro-
cess can be carried out in local churches, in denominations,
in parachurch organizations and at the national level.

This is what DAWN is all about. It is an attempt
under the guidance of the Holy Spirit to mobilize the
whole body of Christ in a whole nation in a strategy for the
discipling of that nation. As this spreads to all nations, it
becomes a strategy for world evangelization, for completing
the Great Commission.

It is a strategy that:

1. is Christ-centered in its emphasis on seeing him
made incarnate in every cluster of 500 to 1,000
people in the world;

2. emphasizes the #pest method under heaven;”

3. isbuiltonthe comprehensive plan of God who is not
willing that any should perish;

4. focuses on the systemaﬁc occupation of the land;

5. takes advantage of the practical and emotional
values of a whole-country approach;

6. releases the incredible power of information;
7. delivers a prophetic message to the Church;

8. harnesses the vast energies inherent in working
towards a measurable, time-bound goal;

9. helps the body of Christ function effectively as @
' body;
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4 to best 10. releases the great potential of denominations;

tional
::tional 11. encourages parachurch organizations to function
nd local truly “alongside” the Church;
ﬁst;c;?g 12. provides a frame of reference for national and
bin vt worldwide strategy for the discipling of the
1S P nations.
lnatlonSf
vel. Each of these 12 ingredients of DAWN is powerful in
attempt itself. When they are put together in symbiotic relation-
lize the ship, their potential is enormous,
Y _for the They provide a strategy that, under the hand of God,
ations, it can help us work most directly towards completing the
mpleting Great Commission by planting 7 million additional

churches by AD 2000,
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Part Three

How DANWN
Works




Beginning a
DAWN Project

As we tried to demonstrate in the last chapter, DAWN
is designed to be a long-range strategy that will result in
hastening the completion of the Great Commission jn a
country and in all countries,

The desired outcome of a DAWN project is a revital-
ized evangelistic and church-planting life style that
becomes a habitual part of local churches, denominations,
missions and other parachurch organizations. It provides a
long-range strategic framework into which a great variety
of local, regional and national events can be fitted. It helps
the body of Christ in a nation perceive itself as a body and
to function as a body in a most direct way towards the
discipling of that nation.

A DAWN project is not an event but a cyclical process.
Each cycle consists of several steps or events. When the
first series of events is completed, the process begins anew.
This can continue for ten, 20 or 30 years, so long as it is
viable or until the Lord himself returns,

So far in this book we have given the background,
principles and some models of DAWN projects. Now it is
time to give in chronological order at least the basic steps
and events of a DAWN project. To give detailed instruc-
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tions on how to carry out DAWN would take another com-
plete book or set of training manuals. These are in process.
What follows in this chapter and the next is a brief
summary statement concerning the chronology of a DAWN
project.

1. RESPOND TO THE MESSAGE OF DAWN
MINISTRIES.

The obvious first step is for the vision and concepts of
DAWN to be communicated to the right people. This is the
primary task of the little mission agency we call Dawn
Ministries. Our role is not to sponsor DAWN projects but to
serve others in implementing this strategy.

To do this we have at present a staff of 24 missionaries
and office personnel. All of us speak English, while Wolf-
gang Fernandez, Bernardo Salcedo and Julian Martinez also
speak Spanish and Steve Grant speaks French. We are in
contact with several others with background and experi-
ence in DAWN that we trust will join us in the future. Our
ultimate goal is a team of 12 missionary couples. With
these and an office staff of eight to ten, we feel we can see
DAWN spread to every country in the world before the end
of the century.

This staff carries out several ministries designed to fan
the flames of the DAWN movement and equip leaders for
individual projects. We publish books, periodicals, papers,
national case studies (the prophetic message for a country),
manuals and other materials. These report on DAWN
projects, explain what DAWN is and how it works and give
further instruction on how to put ona DAWN project.1

This staff is also available on a personal basis to John
Knoxers and others interested in DAWN. Each of our men
take three or four international trips a year for seminars,
training, research and personal consultations. We also
carry out extensive correspondence with John Knoxers and
others.

When possible, Dawn Ministries brings John Knoxers
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swoitier coms together for some dynamic fellowship and interaction.
.in process. About 40 of us gathered at our first John Knox Fellowship in

is a brief London in November 1987. We also had sessions with our
»f a DAWN ‘Knoxers

at the Singapore AD 2000 Consultation and
Lausanne II in Manila, both in 1989, Other gatherings of
the whole 8roup or parts of it are planned.

WN For the world Christian who su

PPorts and prays for
world evangelization, I should mention that we are g faith

mission. We estimate in the next eight years it will take
concepts of about $7 million for the personal support and ministries of
This is the our staff. With this relatively small amount we expect to
call Dawn see DAWN established for every country of the world with
ojects but to the ultimate result that millions more will be swept into
the Kingdom and the completion of the Great Commission

- ; hastened. We also i
E}s;llg n&zﬁf money for John Knoxers to get projects under way, in par-
farifnezalen ticular by getting the research done.

We are in
and experi- 2. IDENTIFY THE “JOHN KNOXER.”
future. Our P )

les. With Above all, the purpose of Dawn Muustne_s Is to locate,
'Pwe can see train, equip, counsel, stand by and support in every way
fote the end possible the key person in developing a DAWN Pproject,

that is, the John Knoxer

, In developing anything as massive and extensive as
ﬁg:g:; fle:. mobilizing the entire body of Christ of a nation for a direct
cals, papers, assault on the discipling of that nation, somebody has to do
6 c'ountry), a lot of work! That is the person we call the “John Knoxer,”

n DAWN the person who says “Give me my country or I die.”
rl(:s and give The John Knoxer’s task is at once awesome and delicate,

- Such a person must have a vision for and commitment to the
ogeck to John discipling of his or her whole nation. This person must
.as;sour men have or be able to gain the respect and cooperation of the
S s 1/hole body of Christ in all its diversity, He or o must
x s¢‘a~e also have the organizational structure including the personnel
Enoxm and and financial resources to make a sustained

yhn Knoxers sions and other parachurch
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nationwide, long-term goal of evangelism and church
planting.

To find such an organization with a John Knoxer at its
head might sound an impossible task. In reality, it isn’t.
There are organizations in various nations that fit this
role, or could fit with some modifications. In some cases
new organizations could be developed for this purpose

In the DAWN models that were developed in the
Philippines and Guatemala, for example, field teams of
Overseas Crusades played this role. To a considerable
extent, they were able to function as true servants of the
Church on the one hand while taking effective leadership
in mobilizing the whole body of Christ on the other.
Though never without struggle and hardship, they were
able to supply enough trained leaders, office space and
equipment, secretarial and “go-fer” help and a certain
amount of money raised from abroad to keep some essential
machinery in motion.

There are other countries where O.C. teams can and
will function in this role. Ted Olsen, for example, has seen
DAWN get under way in Zimbabwe. Greg Gripentrog, Asia
Director for O.C., presently is encouraging all the teams
under his jurisdiction to support current and emerging
projects in the Philippines, Indonesia, India, Taiwan and
Japan.

Other such structures are becoming involved. In talks
with Loren Cunningham, I learned that there are at least
two nations where Youth With A Mission teams have the
vision, ability and resources for this role. If the idea
caught on withi YWAM, they could provide such a struc-
ture in many nations of the world.

The same could be said for Campus Crusade. DAWN
projects in any umber of countries could provide the vehicle
for reaching their goal of helping denominations plant one
million churches by AD 2000. Adonai Leiva, their field
director in El Salvador, has already modeled this in the
leadership he has taken in developing the DAWN project
in his country.
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Beginning a DAWN Project

Several organizations are already functioning in this
capacity in Africa. Evangelism Resources, under the lead-
ership of Willys and Thelma Braun, has developed a
DAWN-type project in Zaire, as has Ross Campbell of New
Life for All in Ghana. Reuben Ezemadu, Secretary for the
Nigeria Evangelical Missions Association and Director of
Christian Missionary Foundation, has already plunged
deep into the research phase of DAWN.

Rob Gill of the Japan Church Growth Institute has been
gradually introducing the concept to Japanese leaders, and
Bobby Gupta, President of the Hindustan Bible College,
has seen a DAWN project launched by a large group of
leaders in India. This list does not exhaust the organiza-
tions we are in contact with that could function in the
capacity of a John Knox.

Based on our experience, it is our belief that John
Knoxers exist in (or for) every land of the world. They
have the burden and the ability. They are just waiting to
be discovered, equipped and released for the discipling of a
nation!

Functioning as a John Knoxer, of course, does not nec-
essarily require any relationship to Dawn Ministries.
DAWN-type projects in Canada and Taiwan, for example,
were under way even before leaders there heard about
DAWN. Such a circumstance, by the way, is another
confirmation that the whole idea is truly of the Lord.

When a potential John Knoxer has been identified in a
country by whatever process, however, the first major step
towards a DAWN project has been taken.

3. COMPLETE THE INITIAL RESEARCH AND
ANALYSIS.

By now it should be clear that data is the foundation
upon which the whole DAWN concept is built. Correct
data of the right kind is that which produces the
Nehemiah Effect. It overcomes inertia in the Church, it
motivates the Church, it keeps the Church moving and on
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target.

"So the first task of the John Knoxer and his or her
organization is to do the research and develop a base of
data. One or more workers trained in church growth re-
search and analysis need from one to six months of library
and field research on the context and institution of the
Church in order to gather the facts. The amount of time
necessary depends on the size of the country, the size of the
Church and the amount of time workers can give to this
activity.

Gaining credibility

The very process of gathering data gives authority to
those who would attempt to mobilize the Church for a
nationwide project. It is relatively easy to reject a poten-
tial leader because he or she is too young or too old, from
the wrong denomination or country, from the wrong tribe or
region or speaks the wrong dialect. But it is difficult for an
honest believer who is concerned about the lost to fight
against the facts. It quickly becomes evident that the
researcher is gathering data that will be of great interest
and use. The researcher is in the process of becoming a
sought-after authority on the Church in that country.

The research phase also begins the process of commu-
nicating the vision of DAWN. While interviewing various
leaders, questions are being asked of the researcher. To
whom will this information be revealed? How will it be
used? Answering these natural questions gives the re-
searcher an opportunity to explain: The DAWN committee
is interested to know more about how the Spirit of God is at
work in their organization so that this can be an encourage-
ment to others. They want to develop a picture of the
whole body of Christ in the nation so the Church can work
more effectively at discipling its nation. This picture of
the Church will be put in a book that will be presented ata
DAWN Congress where the Church will determine what
the Spirit is saying to them for the future.
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Beginning a DAWN Project
What data is needed?

We labeled step three “Complete initial research.”
The data necessary to overcome the inertia of the Church
and get it rolling in a powerful nationwide project is only
the beginning. After the first DAWN Congress is com-
pleted, there will be need for data to be compiled year
after year. We will come back to this important topic, but
for now make a few comments on the data required for this
initial step.

How much data is needed at this point in the DAWN

2

Just enough so that a strong case can be presented to
show how responsive the peoples of the country are to the
gospel, to what extent the various peoples have been
identified and discipled, how fast and how effectively the
Church has been growing in its various branches, what
basic methodologies seem to be producing the best growth
and, most important, how fast should the Church be able to
grow in the coming years.

The research should also produce a basic picture of the
context, that is, all those forces of society at work outside
the Church. The Guatemala model in chapter 10 describes
the nature of this contextual data.

Completing such research may sound like a tall order
and in truth it should not be underestimated. At the same
time, it might not be as complicated as it sounds. Bob
Waymire accomplished it in less than two months in the
Philippines, and Steve Grant did it in three months —
without being able to speak fluent Spanish — in Guate-
mala. Wolfgang Ferndndez spent three months in New
Zealand where he spent only one-third of his time on

research.
The Church Growth Survey Handbook

The data that is required can be gathered essentially
by following the steps in The Church Growth Survey
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Handbook.2 The Handbook will also demonstrate how the
data can be processed into charts and graphs and then
analyzed.

It is first necessary to develop a complete list of every
denomination, mission and parachurch organization in the
country. Then, the head or a responsible leader of each
group will be visited and interviewed. The interview will
consist primarily in filling out the forms in the Handbook.

The most crucial data relates to the statistical record of
each denomination. You will want to discover its number of
active members, average attendance, number of churches
and chapels, number of evangelistic Bible study groups,
number of ordained pastors and in some cases other statis-
tics. This data needs to be gathered for each year of the
denomination’s existence, Or at least for the previous 11
years. The latter makes it possible to determine AAGR's
for the past ten years.

Not by a long shot is all this information readily
available. In many cases it will take repeated visits and
perhaps some careful estimating as well as some spot visits
to local churches to come up with fairly reliable infor-
mation.

In addition to the concrete data, many other things will
be learned in following the questions of the Handbook.
Included will be some history of the denomination, a listing
of growth projects and methodologies that are being used,
some idea of the kinds of people that are being reached
through the denomination, SOme insights into how respon-
sive these kinds of people are and further insights into how
the methodologies and practices of the denomination or
group relate to their growth or nongrowth.

This kind of statistical data does not apply to most
parachurch organizations and some missions, but much wi
be learned from them as well.

In order to gather all the right kinds of data and to
effectively analyze it in most cases will require some
training of researchers. This is an area where Dawn Min-
istries and others can many times be of help.
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4. DEVELOP THE PROPHETIC MESSAGE.

From an analysis of the data indicating what the Holy
Spirit is doing in and through society and the Church comes
the message of what this suggests for the future. This is
perhaps the most sensitive and crucial aspect of the whole
process, for the Church will be motivated to bold new
action only to the degree that it believes that the
challenge is truly from the Lord. Jesus said that his sheep
hear his voice and they will not follow another.

The researcher with his or her bank of information
that has been carefully analyzed now becomes “the man of
the hour.” This person becomes like one of the tribe of
Issachar. You remember how David numbered the men who
were ready for battle (1 Chron. 12). There were 6,800 men of
Judah, for example, who were spear carriers and ready for
battle. The brave warriors of Ephraim numbered 20,800 and
the experienced soldiers of Zebulun who were prepared for
battle with every type of weapon numbered 50,000.

But for the tribe of Issachar, only their 200 chiefs were
numbered. These were the men “who understood the times
and knew what Israel should do” (12:32). They were a tiny
band compared with the thousands from the other tribes,
but they played a role all out of proportion to their size.
For what good is a vast army that does not know how to
utilize its forces for victory?

That is the value of the researcher. This person can so
gather and analyze information about the context and the
institution of the Church that he or she comes to an
understanding of the times and therefore can point out to
the Church what it should do. The Church cannot proceed
effectively until it clearly perceives the direction the wind
of the Spirit is blowing,.

The prophetic message essentially communicates the
vision of how fast the Church ought to be able to grow over
the next five to ten years and what methodologies will be
most productive in bringing about that growth. It is the
message that provides the content for personal contacts,

183



DAWN 2000: 7 Million Churches To Go

messages delivered in churches, seminars, CONgresses, arti-
cles, books and other communications.

To provide a thorough, logical and consistent message
that can be studied and prayed over at length, this message
is put in book form. It thereby becomes the basic document
for the DAWN movement in a given country. It can be
distributed to and studied by participants at the DAWN
Congress and used by denominations and in seminars
throughout the nation after that.

Insights from Guatemala

La Hora de Dios Para Guatemala (God’s Hour for
Guatemala) is a good sample of the kind of book that can be
written and produced.3 It was based on the research com-
pleted by Steve Grant during a three-month period in 1982.
After this data was carefully analyzed, I wrote several
chapters of the book that included the following:

“Spying Out the Land”

(Introduction to the concept of research and pre-
liminary findings concerning responsiveness)

«The Harvest is Plenteous”
(Demonstrating the great responsiveness in
Guatemala)

#The Facts of Growth”
(Analysis of church growth statistics of denom-
inations, regions, trends)

#The Factors of Growth”
(What methodologies and models produced the
best growth)

“Special Factors of Indigenous Growth”
(Information about work in the large Indian pop-
ulation)

"Becoming 50 Percent Evangelical”
(Explains how this goal was arrived at, what it
means and how to achieve it)

#A Church for Every Guatemalan”
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Beginning a DAWN Project
(Demonstrates the basic methodology for reach-
ing the 50 percent goal)
“Recommendations to the Church of Guatemala”

(How to develop a DAWN Project and reach
their goals)

“A Pattern to Follow”
(Brief description of the Philippine model)

Five other chapters were written by Latins who were
involved in the Amanecer (Dawn) project. Emilio Antonio
Nufiez, the brilliant theologian and teacher, did the fina]
editing of the whole book and also wrote two chapters:

“What Type of Churches?”
(A biblical model of
churches ought to be like)
“Who Will Make Disciples?”

(A call to all agencies that make up the body of

Christ in Guatemala to commit themselves to the
task)

what newly planted

Galo Vasquez, then servin
Conela and now President of
inspirational chapters:

g as Executive Secretary of
Vela in Mexico, wrote three

“To Guatemala with Love”
“To All the Nation”

“From Guatemala with Love”

Writing and publishing the prophetic message

The writing and publishing of the “prophetic message”

in book form can take from a month or two up to a year,

ers. It is good, though not Necessary, if the book can be
written or at least edited by a qualified national.

In some countries, the prophetic message was put to-
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gether in loose-leaf form in a large binder and distributed
at the Congress itself. That took much less time and seemed
to work just as well. The important matter is to get into
written form the material that clearly shows what it is
God the Holy Spirit is doing in a na jon and in the Church
of a nation and through this demonstrate what it is God
evidently wants to accomplish through the Church in the
coming period of years.

These first four steps in a DAWN process all lead to
the first public meeting related to a DAWN project. This
will be explained in the next chapter which will also take
us through the rest of the cycle of a DAWN project.

Notes

1. Appendix II gives a current list of these items and how
they may be acquired. Our free, quarterly publication,
DAWN Report, along with all its other features about
DAWN, publishes an update on new materials as they
are available.

2. Bob Waymire and Peter Wagner, The Church Growth
Survey Handbook, (published by Global Church
Growth Magazine, 1983), available from Overseas
Crusades or Dawn Ministries. )

3. The original Spanish version of this book is available
from Dawn Ministries. An English version is also
available in typescript form. A few of the purely
inspirational chapters have been dropped from this
edition.
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The DANWN
Congress and
Beyond

With the initial research completed and the prophetic
message taking shape, the John Knoxer and his or her

to spring into action in pre-

S. HOLD AN INITIAL RALLY.

In the process of gathering
ous Church leaders, relationshj
vision communicated for a uni
of the nation.

There comes a time W,
excited about and commyj

data and interviewing vari-
Ps are being developed and
ted assault on the discipling
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the Church of the nation. It will be their job to supervise
the first public presentation of DAWN in what we call an
Initial Rally.

The purpose of this rally is to present some of the
initial findings of the research and to get goal ownership
for a DAWN project. The John Knoxer and a few others can
believe in the strategy, but unless the whole Church of a
nation as represented by a group of its leaders gains owner-
ship, it will be useless to proceed.

Since that is the case, much prayer should be offered
and no effort spared in getting the right people to attend
and ensuring a top-rate program for this Initial Rally. The
“right” people are denomination, mission and parachurch
heads that represent a broad spectrum of the Church at its
highest level. Every evangelical tradition from Pente-
costal to mainline to conservative denominations should be
represented. There should also be representatives from
major mission societies and parachurch organizations.
These are the leaders that, should they decide to proceed
with a DAWN project, will be able to mobilize the rest of
the body of Christ in the country.

The program for the Initial Rally calls for the best
speakers and music. But the greatest drawing card is the
data that has been gathered. Busy leaders will come if
they are convinced reliable information is available about
the growth of the Church in their nation.

Such was the case in New Zealand in September of
1987. When an ad hoc committee put out the call for an
Initial Rally, not even one of the strongest wind storms in
the history of the country could keep leaders from coming.
There were 115 kph winds that snapped ship moorings and
brought warnings about the use of exposed roads, but 70
delegates — 20 more than expected — drove and flew in
from all over the country.

“This windstorm is evidence of Satan’s desire to destroy
this movement before it gets started,” quipped some of the
non-Pentecostal leaders who came.

“No, this is the wind of the Spirit blessing our attempt
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The DAWN Congress and Beyond

to disciple our nation,” the Pentecostal leaders joked in
response.

Faced with data that showed the Church growing at
only 1.14 percent AAGR and having only 6.4 percent of the

population attending a protestant church, the delegates

At the end of the rally, Bruce Patrick of the Baptist
Union’s Home Mission board of directors seemed to s
for all when he said, “Now is the time for us to band
together in a determined effort to reach our whole nation.”

in, with the above quoted Bruce Patrick named ag chair-
man.

The Initial Rally that had been so carefully planned
and prayed over accomplished its purpose. The ad hoc
committee had done its work and was disbanded. The
DAWN vision had been “owned,” and a structure devel-
oped to take it on to the next step.

6. CHOOSE THE NATIONAL COMMITTEE AND
THE JOHN KNOXER.

The National Committee in the New Zealand case was

elected at the Initial Rally but this is not the onl

approach. In Ghana, for example, they used the already
existing Evangelism Committee of the Ghana Evangelical
Fellowship. The Japan Evangelical Fellowship is current-
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ly considering the possibility of a DAWN project. If they
decide to go ahead, they themselves will select committee
members. In the Philippines, the Philippine Council of
Evangelical Churches eventually became the official
sponsoring body.

In any case, the committee must be composed of men and
women who truly own the vision and the goal and who are
real workers. The committee must include key representa-
tives from the major denominations and parachurch organ-
izations and from the major blocks of the evangelical
Church in a nation. Anyone who looks at the committee
should be able to identify with at least someone who
represents the same background.

The primary responsibility of this National Com-
mittee is to put on a Discipling A Whole Nation (DAWN)
Congress. They are now the owners and the policy makers
of the project. Theirs is the responsibility of so contextual-
izing the project that it will really work in their country.
They can look to Dawn Ministries as well as the John Knox
organization of their country for help, counsel and advice.
But it is their project to develop and implement. To them
falls the task of discipling their nation, and only when
they accept full responsibility for this task will they make
the commitment necessary to fulfill it.

Choosing a name

One of the first tasks of the National Committee is to
select a name for their DAWN-type project. The word
“DAWN” can be used as in the Philippines where they call
the project DAWN 2000. In Guatemala they simply used
the Spanish work for “dawn” and called it “Amanecer.”
There was no carry-over of the Disciple A Whole Nation
acronym, but that made no difference.

The El Salvador Committee calls their project “Des-
pertar,” Spanish for “awakening.” “Vision 2000 Canada”
and “DAWN Strategy New Zealand” identify the projects
in two other countries.
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If they Selecting the executive director
m-n:lttet; A second and most crucial task of the National Com-
lI‘l(;. .01 mittee will be to select an executive director or national
officla coordinator for the work of the Congress. They need a
d person with all the qualifications we have ascribed to a
re A John Knoxer with an Organization to back him up. Assumin,
.vho at: the committee chooses such an individual, he in effect
i -~ becomes the John Knoxer.
' or%anl The executive director/John Knoxer is responsible for
1ge_t:a ' carrying out the policies of the National Committee, This
ot ;g person reports to the National Committee as the policy-
e w making body, but the buck stops with him. It is up to the
| Com- executive director to see that everything comes together for
YAWN) an effective DAWN Congress and project. His primary task
ke is to work with each of the Congress committees that are
textual- selected by the National Committee,
ountry. These usually include the following:
m Knox Finance Committee
advice. Program Committee
"o them Facilities Committee
y when Invitations Committee
'y make Research and Book (prophetic message) Committee
Promotion and Publicity Committee
Prayer Committee
Other commitees as needed.
ee SRS 7. RAISE THE FINANCES.
e word
hey call Naturally, the National Committee as well as the
ly used Finance Committee will have to deal with the ever-
anecer.” present burden of fund raising. Actually, as major nation-
. Nation wide projects go, DAWN is relatively inexpensive and
simple to finance. When the cost per new convert added to
't “Des- the Church through a DAWN project is determined, it will
~anada” be seen that this approach represents good stewardship.
projects Financing the Congress itself, according to our experi-
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mittee.

For one thing, it is the top three to five or ten denom-
inational and parachurch leaders from each group who are
being invited to the Congress. Such men and women have
access to organizational funds. While it might be quite
difficult if not impossible for a village pastor to raise $50
or $100 to attend a conference, it is not out of reach for those
who serve in Church headquarters, pastor major city
churches or head a parachurch organization.

The nature of the project also seems to appeal to both
national and international parachurch organizations that
are in a position to help with financing. In several cases
the field teams of such organizations have donated their
whole evangelism budgets for a year to help the project.

Since the very calling of the John Knox organization is
mobilizing the Church of a nation for the discipling of that
nation, it will certainly take initiative in helping fund the
project either through its own resources or the contacts it
has with like-minded groups. Of course, this organization
provides much of the funding “in kind” as it channels its
personnel, office equipment, and other resources into the
project.

This same organization can also be responsible for
financing many of the activities that come after the
Congress.

At any rate, the cost of the Congress should be kept
within the limits of the National Committee’s ability to
see the funds raised. It will determine how many delegates
will come, how much each one will be subsidized, how
plush the Congress facilities and lavish the food will be,
how expensive the book on the prophetic message will be
and the extent of their ability to raise money from within
the country and from abroad.

If the DAWN idea is to continue to expand as a move-
ment, it will have to be continuously reproducible from
country to country. This calls for a DAWN Congress to be
held within the means and abilities of each country that
attempts it.
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8. HOLD THE CONGRESS.

nom-
3;0 are By the time two to four and up to 12 or 15 leaders Te-
sn have senting virtually évery evangelical Organization in the
e quite | country gather for a DAWN Congress, there is electricity in
lise $50 the air. These 200 to 400 evangelicals are perhaps fellow-
sr those shiping together for the first time, It most certainly is the
or city irst time such a group has gathered to consider a proven
strategy for the discipling of their nation and all jts people
to both | groups. These leaders have in their power at this moment
ms that the ability to mobilize virtually the whole body of Christ
al cases in the country,
:d their Sometimes it’s more than electricity. After we claimed
ject. God’s protection and power in a prayer meeting hours before
ation is the DAWN Congress started in Guatemala, for example,
- of that one leader claims to have had a vision, He was not in the
and the prayer group and did not know the nature of our prayer. He
atacts it reported, however, seeing an angel with outstretched arms
nization hovering over the swimming pool at the hotel where the
inels its conference was about to begin.
into the At the Congress, this dynamic group will spend two to
four days in prayer and Bible study concerning the evangel-
ible for ization of their land, In several sessions they will be
‘ter the taught some of the basic church growth principles. In stil]
more hours, they will be confronted with the data that has
be kept been gathered about the Church and the nation,
sility to Then they will be given Opportunity to set or ratify 5
elegates specific goal for filling their land with cells of believers
id, how incamating our risen Lord. In Some cases, as in New
will be, Zealand, the national goal is determined by adding to-
+ will be gether all the denominational goals set at the Congress
1 within Conservative estimates of the growth of those not partici-
pating are added to this figure to get the fina] total. In
a move- other situations, the research and prophetic message al-
le from ready developed embodies the goal that the whole Con-
iss to be 8ress can agree upon,
try that One way the setting of this goal has been dramatized is

to write out the commitmen and goal on a large parchment
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and then have every delegate who so desires to line up and
sign the document.

Whether it comes before or after setting the national
goal or goals, each denominational group is given two or
more hours to meet in their separate delegations. Here
they agree on tentative goals for their particular group. I
say tentative, because it will now be necessary to go back to
their full organizations and get ownership for the goal and
program to reach it. This is a process similar to the na-
tional DAWN mechanism.

As we earlier quoted Virgilio Zapata in Guatemala as
saying, we leave the Congress “. . . marching under our own
flags. But the key is that we go from here marching
together” for the discipling of our nation.

9. CONTINUE BEYOND THE CONGRESS.

Unlike other cooperative evangelical efforts, the real
work of the DAWN project begins after the main public
event is over. The Congress is not the evangelistic activity,
merely the situation where the work to be done is decided
upon. Now the Church of a country knows what its goals
are in terms of churches to be planted and, in some cases, the
percent of the population it is to become.

This post-congress work flows along two primary chan-
nels. One is the work of each individual denomination,
parachurch structure and local church as described in
chapter 12. The weeks and months following the Congress
are the time for each denomination to begin implementing
the “13 Steps to a Successful Growth Program” as presented
in Appendix I. It is also the time for mission societies,
Bible schools, seminaries and other parachurch organiza-
tions to begin modifying and strengthening their programs
to work alongside the Church in the multiplication of local
congregations. And it is time for each local church to get
behind its denominational program and start planting
those M1, M2 and M3 daughter churches.

The second channel is the continuing work of the
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anid National Committee and the John Knox organization,
“F Though he carried it out in one region of his country and not
ational at the national level, the work of Jun Balayo in the Phil-
—— ippines provides an excellent model.

Hia After the DAWN Congress in 1980, he went back to the
:oup. I island of Mindanao, which comprises 11 of the provinces of
Yack to the Philippines, and began developing a regional follow-
ol atid , up program. Over a period of time, he built up a team of
T full-time workers that was augmented by a number of

church growth specialists periodically on Joan from other
mala as organizations.
yur own This team did continuing research which included an
arching annual study of the growth programs of each denomination
and many local churches, a determination of the rate of
growth each year for the whole region, examples of suc-
cessful methodologies and the gathering of all kinds of
other data necessary for a DAWN project. Ultimately,
the real they began making an actual list of every barrio without an
\ public evangelical church.
activity, This information was published quarterly in a tabloid-
decided size newspaper. Using a large, bold format, it carried well-
its goals written reports of the things they were finding through the
ases, the continuing research. It used pictures, graphs and charts to
bring the message home. This publication alone had a key
ry chan- role in keeping the DAWN vision alive, not only in
rination, Mindanao but in the rest of the nation as well.
ribed in But that wasn't the extent of the work of this effective
“ongress team. They divided the 11 provinces of Mindanao into
menting about 35 sections with the idea of holding follow-up semi-
resented nars in every one within a three-year period. This was
societies, completed and a second round begun. Now they are return-
rganiza- ing to each section again with the actual data concerning
rograms the barrios still without churches. At these seminars,
1 of local participants are taking responsibility for planting a church
¢h to get in each of the unchurched barrios on the list.
planting Another very profitable activity of Balayo and his
staff was consulting with denominational leaders. Often
k of the such leaders need this kind of boost before they really
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understand how they should proceed.

In time, a DAWN 2000 Steering Committee was formed
just for the Mindanao region. When this committee began to
realize the tremendous offectiveness of the follow-up work
carried out by Balayo and his team, they reevaluated their
share of the goal of 50,000 churches in the country.

The original goal for Mindanao was 11,000 new
churches. This would give them one for every 1,000 people.
This figure also represented 22 percent of the national goal,
corresponding to the percent of population that lived in
| Mindanao.

By 1988, however, they had an actual count of 9,031

‘ evangelical churches and an estimate of about 2,000 more.
They had already reached their AD 2000 goal! With this
news, they revised their goal to 25,000, or 50 percent of

: the goal for the whole nation!

When the National Committee and John Knox organi-
zation follow a pattern something like that of Jun Balayo
and his team in Mindanao, a DAWN movement i8 truly

‘ under way in a nation. The discipling of that nation is
proceeding at top speed.

This is now happening in the Philippines (as well as

' other nations). For as the years rolled by there, others
began to take more leadership on the national level and are
now catching up to Balayo’s work in Mindanao. After the
goal of 50,000 was first set in 1974, the first actual DAWN
2000 Congress was held in 1980. This was followed by the
second in 1985 and the third in 1988. These follow-up con-
have proven s0 successful in keeping the vision fresh
and enrolling new leaders and denominations that they now
plan to hold a congress every three years. Fresh data is
gathered for these congresses so that an evaluation can be
made of progress to date and adjustments necessary for
. continued or renewed growth.

That covers the story — almost!
As 1 indicated at the beginning of this chapter, much
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Chapter 16

An
‘Unanswered
Prayer

I'was a little chagrined by what I was sending Donald
McGavran from Manila toward the end of 1966,

Having studied under him at the original Institute of
Church Growth in Eugene, Oregon, I had returned to the
Philippines to put into practice that which I had learned.

There were all these fantastic principles of how to
speed the disciple—making process: research, charts and
graphs, goal setting, responsiveness, understanding the
complex mosaic of peoples in a country and how to reach
them — and a host of other things,

Now I had completed a study of one of the fastest
growing denominations in the Philippines — the Four-
square Church — and was sending him my first report to be
included in a coming issue of the Church Growth Bulletin,

In the article I alluded to some of these aspects of
church growth, but the main thrust was on the spiritual
dynamic of the movement. In conclusion, I wrote this:
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At the bottom of [their tremendous growth] is a
spiritual dynamic that has driven the Church
forward. Whatever disagreement there may be
among other evangelicals concerning how, when
and by what sign a person is filled with the
Spirit, there is abundant evidence that a great
number of Foursquare Church converts in the
Philippines are filled with the Holy Spirit.
This has resulted in a miraculous ministry that
frequently parallels the fantastic events recorded
in the book of Acts. . . .

The greatest need of the Philippines is for
urgent, sustained prayer for revival that the
Church might awake to her opportunity — while
the opportunity is there.l

Here I was, a newly trained church growth specialist
writing a report on his first church growth study. And all 1
could write about was the spiritual dynamic that lay
behind this very rapidly growing denomination!

Donald McGavran hesitated not at all in publishing
the article beginning on the first page of the little maga-
zine. For the truth is, church growth thinking never was
based purely on numbers, pragmatism and mechanical
methodology.

A new wave of the Spirit

Nor do I pin my hopes for the discipling of the nations
and reaching a goal of 5 to 7 million new churches by AD
2000 purely on mechanical implementation of the “how to”
steps expressed in this book. In attempting to obey the final
and great command of our risen Lord, we engage the enemy
in a mortal struggle. What the Lord wants most to happen,
Satan wants least to happen.

Only with highly developed skills of spiritual war-
fare will we be able to make significant progress in planting
7 million more churches and in completing the Great Com-
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mission. Fortunately, there is a 8rowing awareness of the
power of the Holy Spirit available to us in the task of
world evangelization,

In his new book, The Third Wave of the Holy Spirit 2
er Wagner traces the working of the Holy Spirit in the
Pentecostal movement, the charismatic movement and now
increasingly in traditional evangelical churches.

M,_._-
&

5
4
3
3
;

of the Spirit “numbered 247 million as

i of 1987 and the third wave 27 million.”3 That is 274
million, a majority of all born-again believers in the world.
Those involved in the various movements of the Spirit are

J ' the ones showing us how to 8row at a rate fast enough to

e complete the Great Commission in our generation

e

From 1950 to 1985, for instance, Pentecostals alone grew
from 10 million to 240 million according to Wagner.4 This

ialist gives them an average annual growth rate of 9.5 percent
iall 1 over a 35-year period, a rate almost high enough to provide
t lay our 7 million new churches if all denominations were to

grow that fast. Since their believers make up the bulk of
shing all evangelicals, the goal of 7 million seems al] the closer.
naga- One quite interesting prospect Wagner brings up could
r was further hasten the discipling of nations by filling them
inical with cells of believers.

Could it be possible [Wagner writes] that Satan,
frequently referred to in Scripture as “the god of
this age,” assigns certain of the demonic spirits

. under him to promote the kingdom of darkness in
ations given nations, cities, regions, cultural groups, or
y ?013 other segments of the world’s population?
:vﬁnal If the answer to this question is yes, it be-
memy comes obvious that it hag tremendous implica-
ppen, tions for evangelism. If these ruling spirits can be
identified and if their power can be broken
war- through spiritual warfare on a high level, the
anting preaching of the gospel of salvation will pre-
Com- sumably have freer access to the hearts of those
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who are lost. The Apostle Paul speaks of those
who are perishing “with minds the god of this
age has blinded, who do not believe, lest the
light of the gospel of the glory of Christ, who is
the image of God, should shine on them” (2 Cor.
4:4). Apparently, one of the major objectives of
the devil and his forces of evil is to blind
people’s eyes so they will not receive the gospel.
But if somehow that power can be broken, blind
eyes might then see the gospel and allow Jesus
Christ to take possession of their lives.5

Wagner goes on to cite examples of breaking this power
of Satan over cities in Argentina. The resultant turnings to
Christ are almost unprecedented in the history of the
Church.

The Wheaton revival

The above comments and quotes related to the needed
spiritual dynamic are not made lightly, nor are they a tip
of the hat to critics of strategies and methodologies. They
come out of a lifetime of experience and conviction.

There was the lonely night spent in my dorm room in
the winter of 1950, for example.

It was spiritual emphasis week at Wheaton College,
and Ed Johnson of Seattle, Washington, was the speaker.
Professors were supposed to lighten up on homework so we
could all attend the morning and evening sessions.

1 suppose my Greek professor did ease up, but not to my
way of thinking. So I stayed in my room, boning up for class
the next day.

By 9:00 p.m. I expected to hear signs of students return-
ing to the dorm. Nothing. I looked at my watch again
about 9:30, and felt uneasy because my roommate, Ron
Goodman, still had not arrived.

More minutes passed and I grew weary. 1 went to bed
around ten, with still no evidence the meeting was Over.
Something special is happening, 1 reasoned before dropping
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An Unanswered Prayer

off to sleep.

Indeed it was.

In the process of leading songs, Bud Schaeffer — who
later became a colleague in Overseas Crusades — asked for
a few testimonies. Several were given, but more people
kept standing to give theirs. Finally, it was suggested that
all who wanted to give a testimony stand and no others
would be given such opportunity.

So many stood, however, that they were asked to come
forward and occupy the choir loft behind the pulpit. This
was soon filled with about 75 students, and long lines began
to form.

The dominant theme in these testimonies was confes-
sion of sin: of cheating in class, of putting down younger
brothers and sisters, of wearing glasses to chapel in order to
better see the girls on the other side of the balcony and a
host of things more serious.

Nor was it limited to students. My Greek professor
(who needed to confess that he had given too much home-
work that night!) told of the defeat in his life. He had
been called to the mission field but turned around on his
way to the Philippines. (He later had an excellent mis-
sionary career in that land before going to be with the Lord
a few years ago.)

Hearing what was going on, I sauntered over to the
chapel the next morning. The place was still packed, and
one student and professor after another was confessing sin.
At first I thought it rather odd, and felt no part of it. But in
time, conviction came to my heart as well, and I, too,
awaited my turn in the choir loft.

The meeting went on all that day, all that night and
the next day and night. It wasn’t until word got out of what
was happening and TV camera crews from Chicago began
turning this sacred time into a media event that a halt was
called.

This was the great Wheaton revival of 1950. Though
this school got most of the publicity, J. Edwin Orr, the great
scholar on revivals, noted there were another 20 or S0
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Christian schools that experienced the same outpouring
during that time.

Tt was here I learned that revival began and was char-
acterized by confession of sin and cleansing of the soul. In
the end, it turned out to be a joyous and triumphant experi-
ence. But in the process, it was gut-wrenching as the Lord
opened our eyes to our ugly sinfulness.

The impression the Wheaton revival made on my life
was profound and would never leave me. Never again could
I be satisfied with anything Jess than the outpouring of
God’s Spirit upon his Church. There would be nothing we
could do in our own efforts that could match what God

wanted to accomplish through us.

Fire in the Philippines

That, in part, is why I was so open to see the spiritual
dynamic of the Foursquare Church in the Philippines many
years later. At the heart of their exploding growth was
this inner dynamic, the power of the Spirit flowing might-
ily through them.

By poring over my careful notes taken in interviews
with more than 200 of their converts, an incredible picture
emerged.

There was the frail, soft-spoken little widow, for
example, who worked her way through Bible school by
selling vegetables in the market beginning at 2:00 a.m. each
day. Within a few years after graduation, she had
planted 11 churches with 514 newly converted members.

Signs and wonders followed her ministry after she was
converted and healed the same night, filled with the
Spirit some months later and eventually graduated from
Bible school.

Another interview was with a young, single girl who
had passed by an outdoor evangelistic crusade night after
night on her way to evening classes in Manila. One night

she stopped to listen. The preacher was talking about the
healing power of Jesus Christ.
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»ouring “This is all fakery,” she thought. To Prove it, she
fastened her €yes on a nearby woman with a huge goiter
N when the evangelist began to pray for the sick in the audi-
oul. In ence. When the goiter disappeared, she was convinced
experi- She trusted Christ that night and went on to become a

ke Loid powerful Christian worker.
There were scores of such testimonies from the 200

my life converts I had interviewed,
- I had also listened to testimony after testimony of being
ring of filled with the Spirit. When I asked these converts what
hing we difference this experience made in their lives, I was over-
wat God whelmed with thejr humble and sincere answers. They
i told of being much bolder ' witness, having a greater

| they did, getting rid of evil habits and sinful Practices,
‘ loving people much more, having a greater sense of joy and

spiritual victory in the Christian walk and so on,

>s many Furthermore, I could demonstrate statistically that
vth was those who experienced such a filling actually led many
; might- more people to Christ than those who did not.

erviews My “hill of faith”

! picture . .

So impressed was [ by the genuine and very powerful
ow, for Christianity I was seeing that I determined to experience it
hool by for myself.

.m. each Thus I began spending every Sunday afternoon on what [
‘he had thought of as my “hill of faith.” For one thing, this
sers. trysting place was in the hills outside Manila where Faith
she was Academy, a school for missionary kids, was located The
vith the other reason for this appellation came through the scrip-
ed from ture the Lord led me to after my experience,
After a year of studying the Word and praying there

rirl who each Sunday afternoon, I felt the presence of the Spirit in a
;ht after way I was not familiar with, | became lost in prayer. Upon
ne night looking at my watch, 1 realized an hour had passed.
bout the Hoping to get some biblical confirmation of what I was

experiencing, I reached for my Bible. The pages fell open to
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2 Peter 1:1 where I was struck with these words: “To those
who have obtained a faith of equal standing with ours. . . .”
Up to this time, I had thought the meaning of this pas-
sage was that we have in effect the same statement of
faith as the early followers of Christ. While there is
truth in that, I now understood this passage to mean we had
the same kind of faith as those we read about in the Bible.

The faith that closed the mouths of lions, provided
food for widows, opened passages through the sea, de-
feated enemies of the Lord and cooled the fiery furnace was
the same kind of faith that had been given to me.

I didn’t try to attach a label or find a theological term
to categorize my experience. But 1 did come to the firm con-
viction that I was now anointed for the tasks lying ahead.

Out of that experience came the Christ the Only Way
Movement which gave way to the DAWN 2000 project in
the Philippines which in turn became the model for the
DAWN movement spreading throughout the world.

So while much of this book has focused on the bio-
graphical, technical and practical aspects of the DAWN
strategy for discipling whole nations, it at the same time
pleads for a spiritual movement to undergird and empower
the strategy. I praise the Lord for revivals springing up
here and there. I'm thrilled with the Concerts of Prayer
and other prayer movements now under way. I'm pleased
that the Lord has given Cathy Schaller to Dawn Minis-
tries as a full-time prayer leader. I'm more and more aware
of the tremendous spiritual battlefield we enter when we
embark upon a project to disciple nations. I am convinced
that we need a mighty outpouring of the Spirit in order to
complete the task of planting 5 to 7 million more churches
by AD 2000 and thus working effectively towards the
ultimate completion of the Great Commission.

The latter rain

In fact, I believe such an outpouring of the Spirit is
coming,.
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An Unanswered Prayer

Though it happened almost 40 years ago, I vividly
remember the day I was caught in a downpour on my way
back from St. Charles High School near Wheat

on, Illinois.
I'was coming back from what we called “contact work” —

hanging out with some pagan high school kids in order to
gain a hearing for the good news of Jesus Christ. It had been
a somewhat discouraging day, and the Young Life club I was
running wasn’t doing all that well.

Then came the rainstorm, a deluge, really. The rain
washed so hard over the windshield that the wiper could
not keep up. I had to pull over to the side of the road to
wait it out.

With nothing else to do, why not pray? I pled for the
kids, for the club, for the high school.

“Lord, pour out your blessing on this ministry the way
you are pouring out your rain over this city,” I prayed.

He didn’t answer.

At least not right away. A few kids came to trust
Christ and we had some successful club meetings. But
nothing happened that matched the intensity of my prayer
or the enormity of the rain that day.

Over the years, I've wondered about that prayer. It's

peoples everywhere, an
lost and dying of the world.

At this moment I hear the pitter-patter of raindrops
around the world. These are the plans and programs and
prayers of a growing number of leaders who can see the
completion of the Great Commission by the rapidly
approaching end of the century.

Soon, I believe, we will experience the deluge — God

pouring out his blessing in a mighty movement of his
Church leading to his triumphant return,

Revival comes when needed

In a recent sermon at Lake Avenue Congregational
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Church, in Pasadena, California, Pastor Paul Cedar quoted
Charles Finney as saying that “Revival should be expected
whenever it is needed.”

More and more of God’s people are seeing the “need” to
work at the completion of the Great Commission in our

neration. Surely a revival of the power of God flowing

through his Church is “needed” to accomplish this awe-
some task. Should we therefore not “expect” that revival
to come?

My good friend and colleague, Peter Wagpner, is one who
expects such a revival:

I believe the greatest prayer movement in the
history of the church is just around the corner. It
will blossom in the decade of the 1990s, releasing
unprecedented spiritual dynamics towards com-
pleting the Great Commission. It will be a prin-
cipal factor in implementing many of the bold
goals for world evangelization zeroing in on the
year 2000.6

Five to 7 million more evangelical congregations, we
believe, is one of those bold goals the Lord is laying before
his Church around the world. While we are thrilled with
the many evidences of his people taking a significant share
of this goal in local, regional, national and even worldwide
programs of evangelism and church multiplication, our
greatest hope lies in what the Spirit of God is doing and
wants to do in our midst.

The Church has experienced the former rain. It is now
time for the latter rain — God mightily stirring up his
people in obedience to the command given so long ago and
now within our grasp to complete.
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Appendix I

13 Steps to g
Successful
Growth
Program

(Adapted from an address by [im Montgomery to the
delegates of the 1985 DAWN 2000 Congress in Baguio City,
Philippines.)

At the heart of the DAWN (Discipling A Whole

denomination. Tt js the denominational growth programs in
the Philippines, for example, that have brought about the
doubling of the rate of growth for that whole nation in the
Past 14 years and have kept them on target for growing
from 5,000 churches in 1974 to 50,000 or more by AD 2000.
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A study of those denominational programs — and those
in other nations as well — reveals at least 13 common de-
nominators that seem to be essential ingredients for any
successful growth program.

Though addressed to denominations, it is assumed these
same 13 factors apply for growth programs in local churches
or groups of churches ina regional setting.

Here are the 13 steps to a successful growth program.

Step one. Dream great dreams, see large vislons.

The first common factor is that growing denominations
have a vision larger than themselves. They have a
driving concern to see their whole region, their whole
country won for Christ. Such a challenging goal as a church
in every barrio appeals to them. They want to be part of
something bigger than themselves.

“Where there is no vision,” the Proverb says, “the
people perish” (29:18). The verse reminds me of one de-
nominational leader who said, “We are the largest denom-
ination already. We don’t have to grow.” The result was
very slow growth. And, by the way, they are no longer the
largest denomination.

Another denominational leader, on the other hand,
had a burning desire to see his whole province filled with
churches. The result was hundreds of churches planted and
thousands of converts being discipled.

When you dream great dreams and see large visions,
you are driven to work persistently toward seeing them
accomplished.

Step iwo. Develop, maintain and use a solid base
of data.

The Living Bible translates Proverbs 18:13 this way:
#What a shame — yes, how stupid! — to decide before
knowing the facts!”

The second common denominator in successful growth
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programs is that denominations not only have their heads
in the clouds but have their feet on the ground. They see
that the way to accomplish their dreams is not through
sentimental, emotional fantasizing, but through a concrete
understanding of their situation.

These denominations study their context to see who is
responsive to the gospel and how best to reach the people in
it. They study their own resources to see how big they are,
how fast they are growing and what their effective and
ineffective methods are. They study other growing
churches and denominations to find good ideas for their own
programs.

I have a whole seminar on this topic, but I think you
already have a growing appreciation of the importance of
keeping detailed records on each aspect of your Church, of
gathering and analyzing that data and of using it to set
goals and make plans,

Step three. Set challenging, realistic and mea-
surable goals.

This, I believe, is at the heart of effective denomina-
tional growth programs. Challenging goals stir up and
mobilize the people. Laymen and women get involved to an
extent that surprises even themselves. It is exciting to work
together toward a worthwhile and challenging goal.

Realistic goals are set so as not to discourage people. If
goals are not based on previous experience (the facts) and in
terms of what is possible (responsiveness), they can be
worse than no goals at all. Goals should be set large enough
to be challenging, but realistic enough to avoid discourage-
ment.

Measurable goals are set so the people can rejoice in
their achievement. Specific numbers and specific dates get
members involved.

I am frequently told that people in non-Western nations
do not respond to goals, that they are more relational in
orientation. But setting goals works, I believe, because it is
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biblical and therefore above culture. Goals set under the
guidance of the Spirit are “the substance of things hoped
for, the evidence of things not seen” (Heb. 11:1).

In other words, goal setting by the Christian is an act of
faith, without which “it is impossible to please God”
(Heb. 11:6).

Step four. Achieve goal ownership.

In one very large denominational program I am famil-
jar with, the foreign missionaries got together and set their
ten-year goal. Then they had a very difficult time getting
the Church to work toward it.

In their second program, however, everyone had a say
in what the goal should be. They argued and wrestled
with each other until everyone was satisfied it was the
right goal. Since everyone now “own ” the goal, they all
worked hard to achieve it.

This is a very crucial step in a successful growth pro-
gram, and can be skipped only at great cost.

Step five. Give a name to your program.

The colorful names used in the Philippines give
evidence of creative thinking in this area. The best names
are not only colorful but also descriptive of what the goal
is. “Strategy 1085 by 1985” and “Expansion 100" are good
examples.

How would your children feel if they were given no
names? Lost, ignored, unimportant! So a program needs
strong identity if it is to be supported and completed. Give
it a good name.

Step six. Develop a functional organizational
structure.

As we see the Church enjoying explosive growth in the
book of Acts, we find that many changes had to take place.
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One of these is recorded in the sixth chapter. As the
Church increased in number, there developed a problem in
administration. This was solved by the development of a
new layer of leadership and giving a new whole group of
laymen more responsibility.

As one denomination after another developed growth
programs and actually experienced increased growth in the
Philippines, we found that they also had to redesign their
organizational structures. Leaders had to be found to over-
see the total program, take leadership in a host of com-
mittees, oversee prayer programs, supervise the recording
and reporting of statistics, develop and produce various
publications and handle training programs.

For your growth program to succeed, you will have to
break out of some of your traditional organizational
structures. In the process, you will also have the joy of
seeing many more laymen and women switch from being
bench warmers to active participants in the church. And
your denomination will grow spiritually and numerically.

Step seven. Depend on prayer and the power of
the Spirit.

Critics of the type of movement in which you are
involved sometimes have the impression that concern for
numbers and the wisdom of people are substitutes for the
work of the Holy Spirit. My observation is that just the
opposite is true. Denominational programs that are truly
successful are those that have been solidly backed by
prayer.

The Target 400 program of the C.M.A. is a good ex-
ample. They appointed a national prayer chairman and
made her a member of the executive committee. She
helped organize hundreds of prayer cells in their churches
and kept them supplied with a stream of prayer requests
for the movement. The result was thousands more lay-
people actually involved in group prayer than they ever
had before.
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The book of Acts certainly models this need for de-
pendence on prayer and the power of the Spirit in relation
to the growth of the Church. The 120 spent many days in
fasting and prayer before the advent of the Holy Spirit and
the first 3,000 converts. Then it was a miracle of healing
that led to the conversion of the next 2,000 men.

Acts 16:5 says, “The churches were strengthened in the
faith, and they increased in numbers daily.” Both from the
Word of God and the present experience of his Church we
must conclude that spiritual dynamic and growth of the
church go hand in hand.

Step elght. Keep your members motivated and
informed.

In the growth programs [ have observed, I have found
many creative ideas for keeping people from losing interest.
First and foremost is a steady stream of announcements,
reports and related sermons from the pulpits of the local
churches.

Almost all have found it necessary to put out a regular
publication that reports outstanding results, answers fo
prayer and progress toward goals. Such periodicals include
articles on the biblical and practical foundations of the
movement and feature men and women who have made
outstanding contributions.

Added to these basic tools of communication are a host
of other motivators such as annual rallies, special sessions
and annual meetings, yearbooks with pictures of each
church, seminars, and even such things as printed T-shirts
and book markers.

Denominations need to give much thought, planning
and prayer to the teaching and activity necessary to keep
the program moving forward month after month and year
after year. Of course, the greatest motivator of all from a
human standpoint is the thrill of actually reaching the
goals that have been set.

216




—_—ﬂ

Appendix |
de- Step nine. Train Your members.
R This has been an indispensable part of any significant
3 13 growth program, as might well be expected. The biblical
n strategy is to equip (train) the saints (laymen and women)
ng for the work of the ministry.
h In successful denominational programs, members are
the trained for every aspect of the program. This includes
e training for starting and Ppastoring churches, starting and
:1"12 leading evangelistic Bible study groups, leading commit-

tees for record keeping and for data gathering and analysis,
prayer groups, finances, executive leadership, communica-

tions and so on.
d Training is given in every type of situation from Bible
l schools and seminaries, to short term and TEE training
programs to informal and apprenticeship programs. Equip-

d ping and training are the basjc ministry of the Church. No

ur;t program will reach its goals without effectiveness in this

its: area.

ocal Step ten. Create sound financial policy.

ular Denominations creating strong, new growth programs

s to are forced to evaluate their whole financial structure, For

lude one thing, they need to evaluate just how they are spending
the their money. Frequently funds can be diverted from lower

ade priority items to the challenging evangelistic thrust before

them.

host Another matter is developing methodologies for pro-

fions moting the program, training the workers and starting new
each churches that are effective yet within the means of local
hirts churches and national denominations,

A third matter is effective fund-raising programs. No
ning denomination or church I know of is seeing their members
keep come anywhere near a standard of a tithe of total income,
year Good teaching and creative Planning are needed in this
m a area.

; the No growth program is going to reach its goals without

an overhaul of its finances in these three areas,
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Step eleven. Send out missionaries.

When the Conservative Baptists in the Philippines
saw their annual growth rates fall from above 20 percent in
1974 to 12.1 and 12.8 the next two years, they realized the
program was in trouble unless some firm action was taken.
Among other things, they sent out missionaries.

Vic Andaya went to the province of Nueva Ecija and
saw 84 converts enter his new church the first year. Dave
Billings pushed this work out to include Nueva Viscaya
and Isabela provinces.

At about the same time, Robert Skivington was devel-
oping a thorough plan for a responsive tribe way off in
Mindanao. In the first year alone they saw about 400 come
to Christ and into new churches.

This missionary thrust reestablished strong momentum
for their ongoing program, and is a beautiful example of
how local churches and denominations must see beyond
their own circumscribed areas for continued growth. Every
church needs to be challenging, training and sending out
missionaries to neighboring barrios and more distant
provinces and peoples. A vast new emphasis on missions,
which is actually now developing, is crucial to reaching
local, denominational and national goals.

Step twelve. Regularly evaluate progress.

The strength of having measurable goals is that it is
always possible to see just where you are in relation to
those goals. In the illustration just mentioned, the Con-
servative Baptists might never have developed such a
strong missionary emphasis if they had not known they
were falling short of their goals. After all, they were still
adding new members and new churches at a rather good
rate. How would they have known they were slowing down
if they had not set a goal and evaluated progress in terms of
that goal?

Leaders of each program must constantly be aware of
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progress being made toward goals, problems that are aris-
ing in any of these 13 steps we are presenting and new
opportunities and trends in their community, region and
nation.

An annual evaluation with data in hand lasting two or
three days is the twelfth essential ingredient in an effec-
tive growth program.

Step thirteen. Make new plans.

By far, the most heartening aspect of the 50,000 by 2000
movement in the Philippines is the sequence of growth
programs. Scarcely is one goal reached and one program
successfully completed when another, grander goal is set.

I remind you of the C.M.A. Target 400 program being
followed by the Target 100,000 plan which gave way to
their Two, Two, Two project: 20,000 churches and 2,000,000
members by the year 2000. Several others could be cited.

In this way, evangelism and church planting become a
regular part of the church life rather than an activity
engaged in only at long, irregular intervals. In this way,
and only in this way, will the goal of 50,000 by 2000 be
reached.

Each year as the current project is evaluated, new plans
must be made for the coming year, made in light of the
evaluation. As each five- or ten-year project nears com-
pletion, it too must be evaluated and new plans made based
on this evaluation.

The Church of the Philippines will make a great leap
ahead in the discipling of its nation and in the cause of
world evangelization with this good habit of making and
carrying out plans, evaluating progress, and making new
plans in light of the current situation.

These, then, are the 13 common denominators I have
discovered in successful denominational programs here and
abroad. Study them, pray about them and develop your
program incorporating these 13 essential steps.
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Ordering

DANWN
Materials

1. DAWN Report

2. “The Challenge of a Whole Country”

Of this paper, presented at the 1982 EFMA Missions
Consultation, Vergil Gerber said, “This has become an
historic conference and you have written a landmark paper
that can change the course of missions. . .. You have given
us the program [for world evangelization].”

(19 pages, typescript, written by Jim Montgomery)

Price: $1.85 Postage paid to U.S. address
$2.20 postage paid to overseas address
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3. “Rise and Possess the Land”

For the first time ever, the DAWN strategy has been
applied to a county in the United States. Project name is
RISE (Research In Strategic Evangelization) Santa Clara
County. “Rise and Possess the Land” is the 40-page address
given by Jim Montgomery to the Congress held in November
1986. It explains the DAWN concept in light of the Joshua
model of possessing the land, and shows how protestant
churches in Santa Clara County, California, can triple
their average attendance by AD 2000.

It is the basic document for anyone desiring to know how
DAWN can be applied to a city, county or state in the U.S.

Price: $3.20 postage paid to U.S. address
$4.00 postage paid to overseas address

4. God’s Hour for Guatemala

This is the first book written specifically for the
Church of a nation before a DAWN Congress and project got
under way. Based on careful research, it is the prophetic
message to Guatemalan evangelicals on how they can
become 50 percent of the population by 1990.

Written by Jim Montgomery with a significant chapter
by Emilio Antonio Ntfiez. 50 pages typescript.

Price: $3.95 postage paid to U.S. address
$4.90 postage paid to overseas address

La Hora de Dios Para Guatemala is the original book
published in Spanish. Includes additional chapters by
Nufiez and Galo Vasquez.

Price: $3.95 postage paid to U.S. address
$4.90 postage paid to overseas address
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5. DAWN Strategy New Zealand: Initial Findings
of a Research Analysis on the People and the
Church of New Zealand.

This just-completed 60-page manuscript provides back-
ground for the project now under way in the first Western
nation to implement DAWN. It demonstrates how societal
conditions and a variety of growth rates and factors indi-
cate this is the appointed time to make an effort to disciple
the whole nation.

Written by Bob Hall of the Department of Sociology at
the University of Canterbury and Wolfgang Fernandez of
Dawn Ministries.

Price: $4.95 postage paid to U.S. address
$5.90 postage paid to overseas address

6. The Church Growth Survey Handbook

Written by Peter Wagner and Bob Waymire, this
manual has become a best-seller in missions circles, Its 40
pages provide a step-by-step account of how to measure the
growth of churches and therefore make realistic plans for
future growth.

Available in English and Spanish!

Price: $4.15 postage paid to U.S. address
$5.55 postage paid to overseas address

7. DAWN Consultants and Speakers

For those leaders in countries around the world who
have caught the DAWN vision and have the organiza-
tional structure to develop a DAWN project, Dawn Minis-
tries by arrangement can provide free consulting service in
many parts of the world.

Speakers also are available for church services, mis-
sion conferences and seminars.

Consultants and speakers bilingual in Spanish and
English and French and English are available,
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sent to Dawn Ministries, P.O. Box 40969, Pasadena, CA
91114.

Please accompany all orders with checks drawn on US.
banks only. Our postage-paid prices include inexpensive
air forwarding delivery to overseas addresses. We are a
nonprofit organization: all items priced at cost.

Be sure to include your name and address clearly
printed.




w8

ly

Index

Abraham, 102
AD 2000, 8,9,16-17, 18, 32-35, 37,
47-75, 78, 90, 93, 96, 120, 145,
147, 150, 159, 169, 170, 178,
196, 200, 206, 208, 211, 219, 222
Afghans, 43,119
Africa, 48,49, 144, 179
African independent churches, 51
ippa, King, 103
AAEI.II%%?IK, 127,130
Albania, 95
all-inclusiveness, 103
ison, Thayer, 36-37, 80
American Indians, 43,119
Amorites, 105, 126
Andaya, Vic, 218
Asia/South Pacific Congress on
Evangelism, 27
Asian Indians, 43,119
Assembilies of God, 14,19,91
Decade of Harvest, 62, 165
division of forei missions, 61
Guatemala,o;‘glgrl
Australia, Christian Outreach
Center, 72
Balayo, Jun, 37, 195-196
Barrett, David, 47, 48, 49, 53, 56,
58, 61, 70, 75, 108, 201
Billings, Dave, 218
Biola University, 6
body of ?fhrist, functioning as,
153

Bolivia, 18

Braun, Thelma, 179

Braun, Willys, 120, 179

Breaking the Stained Glass
Barrier, 14, 19

Bright, Bill 60

Cameroon, 4849

Campbell, Ross, 49-50, 179

Camper, Bernard, 12

Campus Crusade for Christ, 59-61,
178

Jesus film, 60

New Life Centers, 60

New Life Groups, 60

New Life 2000, 60
Canaan, con, ering of, 105, 124
Canada, lz,qll:i, 41,179, 190
Carey, William, 114-116, 117
Cayv;ard, “Stretch” and Hilda, 6-

“Cedar, Paul, 208
Chao, Jonathan, 64-65, 84, 96
ismatic movement, 201
China, 8, 58, 64-65, 67, 70, 95
communists, 64
definition of “church,” 78-79
rate of church growth, 65
Seminary of the Air, 84-85
50,000,000 believers, 64
Chinese, 25, 32
Chinese Church Research Center,
64,84
Cho, Paul Yonggi, 66, 144, 151
Christian and Missionary Alli-
ance (CM.A.), Phili
41, 145-146, 158, 215, 219
Christianity Today, 58
Christ the Only Way Movement
(COWM), 27-29, 34, 92, 206
church, definition of, 78-82
Church Growth Research in the
Philippines (C-GRIP), 34
Church Growth Survey Handbook,
181-182, 186, 223
Church in Contemporary China,
The, 64
Church of England, 86
Church of God of Prophecy,
Gual 40
CityTeam, 42
Clausewitz, 165-166, 169
closed countries, 94-95
Coggins, Wade, 109, 110
Combrinck, Johan, 87, 100




DAWN 2000: 7 Million Churches To Go

comprehensive plan, 102-107, 170

Concerts of Prayer, 206

Congress on World Evangelism,
Berlin, 27

Congress on World Evangelization,
Lausanne, 8,71, 90

Conservative Baptist, 34, 86, 122,
158,218

contextual data, 114, 118, 125-126,
137,181

Guatemala, 134-135
methodologies, 127
iveness, 125

Cook, Clyde, 7

COWboys, 29

Crew, William, 15-16

Cunningham, Loren, 178

DAWN congress follow-up, 194-
1%

Dawn Ministries, 7-10, 17, 18, 68,
91, 93, 138, 140, 147-148, 176,
177,179, 182, 190, 197, 206

ordering materials about
DAWN, 221-224

DAWN movement, 16, 34, 144,

169, 176, 184, 196, 206

DAWN il:]eﬂ , 52,86
after congres&, 194-196
Amanecer, 17,87, 141, 185,190

Canada, 179
choosing a name, 190, 214
oommitte?i!, 19193_ o
congress, the, 193-1
DAWN 2000, 16, 36-37, 87, 190,
196, 206, 211
Despertar, 150,
pertar, 150,190
El Salvador, 147, 150
financing of, 191-192
for further information, 197
Guatemala, 121, 141, 154
Initial Rally, 140-141, 187-189
national committee, 189-190
One, One, One, 17, 68, 162
ordering materials about
DAWN, 221-224
Philippines, 121, 146, 149
selegcﬁng the executive director,
191
spiritual dynamic for, 199-208
Taiwan, 179

, 194

Zaire, 120
Zimbabwe, 178
DAWN strategy, 9, 11ff, 39, 56,
77,92,99,169
cyclical process, 175
prototypes, 15ff
Dayton, Edward, 13-14, 19, 79, 108
denominational programs
ABCOP, Philippines, 159
CM.A., Philippines, 157-159,
218,219
Conservative Baptist,
Philippines, 158, 218
Southern Baptist, Philippines,
158-159
steps for successful, 211-219
denominations, great potential of,
155-160
Deyneka, Peter and Anita, 95
Discipling of a Nation, The, 35,
82,96

Discipling the City, 14,19
East Europeans, 43,119
Edinburgh 1980, 68
EFMA executive retreat, 33
El Salvador, 17, 147-150, 178, 190
Engelbrecht, Johan, 100
d, 43,114-115
E1, E2,E3, 57
Ethiopians, 43, 106, 119
Eugene, Oregon, 26,199
Evangelism/Church Growth
Workshop, 92
evangelical, definition of, 86-89
Evangelism In Depth (ELD.), 92-
93

Evangelism Resources, 179

Ezemadu, Reuben, 179

factors of growth, 140

facts of growth, 140

Faith Academy, 205

FEBC, 69-70

Fernéndez, Wolfgang, 176, 181,
223

Finland, 18, 41
Finney, Charles, 208
Fire in the Philippines, 27
First Baptist Church, San Jose, 21-
22,23
Tri-C, 22
Foursquare Church, 199-200, 204




Foursquare Gospel, International
Church of the, 26-27
Harvest Vision 1990, 62-63
hidden people groups, 63
Frigoli, Bruno, 11
Frontiers mission, 68
Fuller Seminary, 156
School of World Mission, 11, 26
Fulton, Brent, 84-85, 96
Galilee, 30, 106
Gerber, Vergil, viii, 34, 92, 120-
121, 144, 221
Ghana, 18, 49-52, 179, 189
Brong Ahafo region, 51
Evangelism Committee, 49, 50
national goal, 52
New Life For All, 49, 179
Gibeonites, 105, 128, 131
Gill, Rob, 179
Global Consultation on World
Evangelism by AD 2000 and
Beyond (GCOWE), 47, 55, 177
Global Mapping, 35, 58
glory of the Lord, 44-45, 56, 74
goal setting, 63, 143-151, 199, 213-
214
Burundi, 144
Cho, Paul Yonggi, 144
C.M.A. Philippines, 145-146
El Salvador case study, 147-150
faith, 144
national goals, 146
Goodman, Ron, 202
Graham, Billy, 29, 119, 166
Grant, Steve, 138, 176, 181, 184
Gray, John, 70
Great Commission, 3, 9-10, 11-15,
18, 21, 24, 29, 30, 31, 35, 38, 45,
50, 53, 55, 60, 71, 73, 77, 90, 92,
100, 107, 108, 110, 124, 126,
131-132, 149, 153, 155, 170,
171, 174, 177, 201, 207-208
Greater San Jose Sunday School
Association, 24
Greenway, Roger, 14,19
Griffiths, Dan, 42
Gripentrog, Greg, 178
Guamanians, 43,119
Guatemala, 3, 17, 39-40, 58, 80, 87,
110, 121, 134-136, 138-141, 149,
154, 159, 178, 181, 184-185,

Index

190, 193, 194, 222
Nazarene Church, 138
President Barrios, 135

Gupta, Paul Jr., 67,179

harvest field, 86-87, 107, 126

harvest force, 86-87, 107, 126

Harvest 20,000, 122

Hawaiians, 43, 119

HCJB, 69

Hesselgrave, David, 38-39, 46

hidden people groups, 39, 4243,
63, 109

Hillis, Dick, 3, 25, 70
Hindustan Bible College, 67, 179
Hispanics, 42-43,119
Hogan, J. Philip, 61-62, 73
India, 8, 18, 49, 67, 70, 80, 91, 178,
179
church-planting goal, 67
Indonesia, 17, 161, 178
One, One, One program, 17, 68,
162
information, power of, 113-132
Bible passages, 122-124
contextual data, 114, 118
Holy Spirit, 131
institutional data, 114, 118
Nehemiah, 116-118, 120, 121,
123
Initial Rally, 140-141, 187-189
Institute of Church Growth, 26,
199
institutional data, 114, 118, 124-
125,126, 130
Guatemala, 138
methodologies, 128
Iran, 69
Iranians, 43,119
Iraq, 69
Iraqgis, 43,119
Issachar, 183
Japan, 18, 65-66, 178, 189
Japan Church Growth Institute,
179
Javalera, Betty, 169
Jericho, 105, 126-127, 130, 134
Jerusalem, 6,110, 117-118, 123, 127,
136, 143, 156
Johannesburg, 16
John Knoxer, 9-10, 93-94, 176-179,
180, 191




his organization, 91, 180, 187,
190, 191, 192, 195, 196
John Knox Fellowship, 177
Johnson, Ed, 202
Johnstone, Patrick, 58,75
John the Baptist, 105-106
osephus, 106
Joshua, 106, 124,125, 131,132
Joshua model, the, 104-105, 127-
128,222
Keyes, Larry, 7
Knox, John, 9,110, 147
Knoxer, John see John Knoxer
Korea, 15, 66, 144
Lake Avenue Congregational
Church, 207
Lausanne Committee, 11,55
Strategy Working Group, 14
Lausanne Congyress see Congress on
World Evangelization,
Lausanne
Lay Evangelistic Group Studies
(LEGS), 28-29,167-169
LeBar, Lois, 23
Leiva, Adonai, 178
Linton, Hugh, 15
Livingstone, Greg, 68
local church, crucial role of, 155-
156
Los Gatos Christian Church, 24
Lutheran Church, 86
mainline denominations, 88, 188
Makkedah, 105
Malawi, 87
Manila, 35,131, 167, 177, 199, 204,
205
manufacturing process, 107
Marantika, Chris, 17-18, 68, 161-
162
MARC, 123
March of Faith, 82
Martinez, Julian, 176
McCurry, Don, 68, 94,95
McGavran, Donald, 13,14-15,19,
26, 33, 35, 81,90, 96,121, 199,

200
McQuilkin, J. Robertson, 15
Mears, Henrietta, 24
Mindanao, 35,121, 158, 195-196,
218
Ministries to Muslims, 68, 94

228

DAWN 2000: 7 Million Churches To Go

missionaries
cost of, 8
excluded from population, 8
Mission Frontiers, 75,84, 89,96
Montgomery, Cindy, 3
Montgomery, James H.,Sr, 5
Montgomery, Jim, iii, vii, 19, 46,
96, 142, 209, 211, 221,222
Montgomery, Len, 3, 6-7
Montgomery, Lucille, 5
Montgomery, Lyn, ii, vii, 3, 7,24~
25

Montgomery, Marjorie, 5
Montgomery, Sheryl, 3,24
Mooneyham, Stan, 28
Morgan Hill, California, 93
Mufioz, José, 39
Murphy, Edward, 12
Muslim nations, 69,94
Muslims, 32,52, 68
in Malawi, 87
non-Arab, 68-69
Shiite, 69
Muslim world, 8, 67-68, 71, 94-95
nation, definition of, 89
national committee
Ghana Evangelical Fellowship,
189
Japan Evangelical Fellowship,
89

1
New Zealand, 189
Philippine Council of Evangel-
ical Churches (PCEC), 190
national leaders, 8, 94
National Religious Broadcasters
Convention, 59
national strategy, 165-169
Nazarene, 71,138
Nehemiah, 110, 121, 123, 136
Nehemiah Effect, 116-120, 143,
179
Zaire, 120
neighborhood, definition of, 91-92
Nelson, Norm, 166
New Life For All, 92,179
New Zealand, 18, 41,49, 151,181,
188-189, 190, 193, 223
Baptist Union Home Mission,
189
DAWN Congress, 72
Nigeria, 18




2

92

i,

Nigeria Evangelical Mission
Association, 179
non-Pentecostal, 51, 63, 88, 139, 188
Northwest Christian College, 26
Norway, 107
Niifiez, Emilio Antonio, 46,141,
142,185,222
Olsen, Ted, 48, 163, 178
Operation 200, 122
Operation World, 58, 75
Orr, ]. Edwin, 203
Overseas Crusades (0.C.), iii, 3,4,
6,7,12,17,24-25, 27, 29, 35,
36,37, 70, 80, 121, 138, 166,
178,203
Pakistan, 94-95
Palay, Luis, 7,119
parachurch organizations, 122-
123,136, 137, 146, 147, 154,
155,175,177, 182, 188, 190,
192,194
functioning with the church, 92,
160-162
Partners International, 68, 169
pastor, definition of, 82-86
Patrick, Bruce, 189
Patton, General George, 81-82
Paul, Apostle, 78, 85, 90, 103, 106,
110, 155, 202
Pentecostal, 51, 58, 61-63, 82, 86,
139, 189
cooperation with DAWN, 88-89
movement, 201
penultimate goal, 52
people groups, 12, 38, 52, 71, 77, 89,
92, 104, 108-109, 193
Philip, Apostle, 106
Philippine Crusades, 28, 34
Philippines, 3, 13, 16, 26-27, 32,
35,39, 41, 80, 82, 92, 121-122,
145-146, 149, 157-159, 166, 178,
181, 185, 195, 196, 199-200,
203, 204-206, 211, 214, 215, 219
All Philippine Congress on
Evangelism, 28, 167
Baguio, 36,211
Bohol, 82-86
Cebu City, 36
Christ the Only Way
Movement, 27-29, 34, 92, 206
Conservative Baptist, 122, 158,

229

Index
218
DAWN 2000, 16, 36-37, 87, 190,
196, 206, 211

50,000 churches, 32-36, 37, 47-48
Foursquare Church, 199, 204
LEGS (Lay Evangelistic Group
Studies), 28, 167-169
Philippine Council of Evangelical
Churches, 16, 34, 36, 190
Poland, 95
Principe de Paz, 39-40
prophetic message, 102-103, 114,
118, 130, 132, 133-142, 143,
146, 170, 176, 183-186, 187,
192,193
Guatemala model, 184, 222
institutional data, 137
writing and publishing of, 185-
186, 191
radio churches
China, 84
India, 70
Muslim world, 71
Russia, 70
world total, 70
radio, church planting through,
69-71, 95, 160-162
Ramientos, Nene, 28
“Reaching Our Muslim Neigh-
bors,” 94
research
analysis, 179-182
four pitfalls, 128-131
four purposes, 124-128
initial, 179-182
Research In Strategic Evangelism
(RISE) Santa Clara County,
42,119-120, 222
RICE (Radio In Church-planting
Evangelism), 70
Rickard, Marvin, 24
RISE, Santa Clara County see
Research In Strategic
Evangelism
Risley, Clate, 24
Robb, John, 123
Robertson, Ian, 107
Roman Catholic, 27, 51, 86, 87,
135, 148
Russia, 70,95
Ryland, Dr. John Collette, 115




DAWN 2000: 7 Million Churches To Go

St. Charles High School, 22, 207
Salcedo, Bernardo, 148, 176
Samuel Zwemer Institute, 68, 94
Sands, Clarence, 21,24
San Jose, California, 3, 4, 21, 23-
24,119
San Jose State University, 22
Santa Clara County, 24, 42, 43,
118-120, 222
Santa Clara Valley, 23, 24, 42
saturation church planting, 52, 68,
73,90, 92,101
Scandinavia Publishing House, 64
Schaeffer, Bud, 29, 168, 203
Schaller, Cathy, 206
7 million churches, 10, 18-19, 39,
45, 47-53, 55-64, 73-75, 77, 78,
80-81, 86, 96, 99-100, 104, 113,
162, 163, 171,197
iritual dynamic for, 199-208
Seglenn?h Day Adventist, 51, 86
Sheffer, George, 22
Silicon Valley, 118-120
Singapore, 27, 47, 55, 166
Skivington, Robert, 218
Slack, James, 36-37, 80
Slavic Gospel Mission, 95
Solomon, 102
South Africa, 15, 18, 87, 100, 110
Southern Baptist, 34, 36, 91
Bold Mission Thrust program,
61
India, 79-80
Philippines, 158-159
South Sea Islanders, 115
Spain, 18
Sports Ambassadors, 29
Starr, Phil, 63
systematic approach, 104-107
Taipei, 35
Taiwan, 3, 24-26, 178, 179
Taylor, Clark, 72-73
territorial spirits, 201-202
Third Wave of the Holy Spirit,
The, 201
Thomas, Apostle, 6
Trigo, Rudy, 82-86
Trinity Seminary, 38
Tuggy, Leonard, 122
TWR, 69
U.S. Center for World Mission, 11,

230

38,71,90
Mission 2000 plan, 71
unreached, definiton of, 89-90
unreached peoples, 8, 14, 37, 39,
71-72,99, 109, 160
Vasquez, Galo, 46, 141, 142, 185,
222

Vencer, Jun, 16,36

Venture for Victory, 168

village, definition of, 91-92

Wagner, C. Peter, ix, 11, 38, 44, 66,
72,75, 144, 151, 156, 186, 201-
202, 208, 209, 223

third wave of the Holy Spirit,

74

Walker, Deaville, 114-116, 132

Wang, Ming-dao, 79

W::‘lg, Thomas, 55

Waymire, Bob, 35, 47, 48, 56, 58,
86,126, 181, 186, 223

Wheaton College, 22, 95

revival of 1950, 202-204

Wheaton College Graduate
School, 23

whole-country approach, 107-110,
170

mission societies, 108

Wingerd, Roy, 17, 80, 121-122

Winter, Ralph, 11, 14, 23, 38, 48-
49,64,71,75,90,109

Womack, David, 14, 19

World Christian Encyclopedia,
47,58, 75

world evangelization, 3, 10, 11, 14,
15, 23, 38, 45, 55, 60, 61, 72, 77,
81,93, 104, 111, 155, 156, 170,
177,197, 201, 208, 219, 221

World Vision, 14,28

Worldwide Evangelisation
Crusade, 49

Yaggy, Paul, 7

Yagt‘?%li, 169

Young Life, 22, 167, 169, 207

Zaire, 17,120, 179

Zapata, Virgilio, 154, 194

Zimbabwe, 12,18, 178

Zwemer Institute see Samuel
Zwemer Institute




JIM MONTGOMERY

DAWN 2000:

7 MILLION CHURCHES TO GO

hat kind of a person could possibly write a
\; \ / book on 7 million churches which have not
yet been planted?

What kind of a person could even think of such
a thing?

Jim Montgomery is that person. This book, the first
definitive treatment of the DAWN (Discipling a Whole
Nation) movement, will certainly take its place as one of
the premier missiological works of the closing years of
the 20th Century. It is a book which has all the marks of
a classic even before it gets to the bookstore shelves.

—From the Foreword, C. Peter Wagner, Fuller Seminary

More and more earnest believers are eagerly peering
into the near future to catch a glimpse of striking new
strategies that are crucial for the countdown of global
evangelization by the year 2000. One looming reality is
already impressively clear: every tool, technique, plan or
tactic must inevitably fall into the approach that DAWN
has not only devised but demonstrated. There simply is
no other single strategy which we are compelled to
embrace if we are to be fruitful to the heavenly vision.

—Ralph D. Winter, US Center For World Mission.

“DAWN is exactly the program we need in our country
right now”

—leader after leader around the world.

James H. Montgomery is founder and president of
Dawn Ministries. He and his wife Lyn served with Over-
seas Crusades for 27 years in Asia and on the Executive
Leadership Team in California. He has authored four
other booEs and was editor of Global Church Growth
Magazine for 9 years. It was during his 13 years in the
Phiippines that he developed the DAWN strategy.
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